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Asian Waterbird Conservation Fund 

ANNUAL REPORT 2022 (July 2020 – June 2022) 
 
1. Background 
The Asian Waterbird Conservation Fund (AWCF) was established in July 2005 to 

provide financial support for projects at sites of importance for migratory waterbirds 

(including seabirds) in Asia along the East Asian-Australasian Flyway (EAAF).  

 

Cathay Pacific made an initial donation of HK$500,000 into the AWCF in 2005 and 

additional funding was received through proceeds of WWF’s Big Bird Race fundraising 

event from 2006 to 2008. The Fund was further boosted with a donation of HK$500,000 

by Mr Trevor Yang, former WWF-Hong Kong Chairman (2008-2014), from 2012 to 

2016.  

 

In late 2019, the AWCF was reformed and two new grants, the WWF Dr Lew Young 

Grant and the Asian Flyways Initiative Grant (AFI Grant), were set up to extend the 

support from the EAAF to the Central Asian Flyway (CAF). The maximum funding 

amount for the former is US$10,000 for a one-year project while that for the latter is 

US$5,000 for a one-year project or US$5,000/year for a multiple-year project. The 

grants seek to support projects on the ground in Asia that will lead to the conservation 

of migratory waterbirds and their habitats in the EAAF and CAF, particularly through 

partnership with the local community at the site. 

 

WWF-Hong Kong is responsible for the administration of the two grants. Since 2005, 

a total of 48 projects have been funded with 7 on-going. A summary table can be found 

in Appendix 1. Projects completed and new projects approved under the WWF Dr. Lew 

Young Grant and the AFI Grant from July 2020 to June 2022 are reported below. 
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2. Project results  
 

2.1 Projects completed under the WWF Dr. Lew Young Grant 

2.1.1 Towards an Informed Conservation Action Plan for Seabirds in the Philippines  

< Isla Biodiversity Conservation; Project period: Oct 2020 to Oct 2021> 

 

While the government and NGOs 

strive to conserve wetlands and 

associated species, there remains a 

gap in research and conservation 

efforts, and general awareness on 

seabirds in the Philippines. 

Therefore, the project aims to: 

• Gather researchers, birdwatchers, 

and conservation managers in the 

Philippines to share current 

knowledge and draft a 5-year action plan for seabird research and conservation;  

• Provide technical knowledge to field researchers and local groups;  

• Develop CEPA materials on seabirds for local stakeholders;  

• Gather local knowledge on seabirds that will be useful to future education 

campaigns and conservation programs. 

 

The 1st National Seabird Forum and Action Planning Workshop was held from 13–15 

October 2021 via the online platform Zoom with over 100 participants. Program and 

presentations delivered can be found here: 

https://sites.google.com/view/seabirdsph/home?authuser=0  

Results of the workshop:  
• Formation of a seabird core group which organized the program of the forum and 

facilitated the workshop strengthened partnership with the Biodiversity 

Management Bureau; 

• Presentation from key seabird sites provided new information such as threats to 

seabirds and conservation actions that are already in place which were important 

inputs in the action planning workshop; 

• Sentinel sites were identified using a pre-determine matrix that considered if a site 

is a breeding/ potential breed site, a roosting/ potential roosting site, a habitat of a 

Terns and gulls in the Philippines  
(Photo credit: Don Geoff Tabaranza) 
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threatened species, and whether the site is a protected area with a management 

plan specific to seabirds� 

• A 5-year conservation strategy plan with 5 thematic areas was drafted物 

Thematic Area  Objective 

Research and Monitoring  

1. Generate baseline data for 100 sites by 2026.  

2. Monitor Seabird Sentinel Sites and species by the end 

of 2026. 

Policy 

3. Adopt the Seabird Action Plan by 2022 

4. Establish Seabird Working Group and Seabird Sentinel 

Sites as priority areas for monitoring by 2022. 

5. Harmonize DENR and inter- agency policies on seabird 

protection and management 

Management and 

Enforcement  

6. Strengthen governance of seabird habitats 

7. Integrate seabird research and conservation in annual 

work and financial programs 

Communications, Education, 

and Public Awareness  

8. Effectively communicate seabird messaging to various 

stakeholders 

Capacity Building  

9. Capacitate field staff and stakeholders on seabird 

monitoring and research 

 

For the last aim, a pilot knowledge and perception survey were conducted in the 

Babuyan Group of Islands, northern Philippines to gather information on local 

knowledge and perception on seabirds. 24 community members comprising of 16 

small-scale fishermen and 6 cargo boat crews were interviewed. Information such as 

seabirds frequently seen, the locations and time of seeing them and their behaviour, 

and the perceptions on seabirds of the interviewees were collected. It is good to see 

that all of them believe seabirds are important because they are good indicators of the 

location of large schools of fishes.  

 

On top of the above, the followings were also achieved: 

• National action plan for the Philippines (2022-2026) drafted and reviewed for 

finalization; 

• Forum and workshop results presented at the 29th Annual Philippine Biodiversity 

Symposium held on 1–3 December 2021; 
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• Final draft of seabird publications readied for publishing: Introduction to the Pelagic 

Seabirds in the Philippines (non-technical book) is ready for final approval prior to 

publishing; seabird field guide pending approval of scientific illustrations.  

Over 100 IEC materials produced and distributed 

 

2.2 Projects completed under the AFI Grant 

2.2.2 Waterbirds training, survey, monitoring, and awareness focused on farmers of 

agriculture pond in Banyuasin Peninsular, South Sumatra, Indonesia  

<South Sumatra Bird Conservation Society; Project period: Aug 2020 to Jul 2021> 

 

Banyuasin peninsular (formerly 

Sembilang National Park) is the 

largest mangrove forest in 

Sumatra. It is the largest habitat for 

the endangered Pilky storks and 

lesser adjutant storks. In 1995, 

commercial fish farming 

businesses started expanding their 

activities into the Banyuasin 

Peninsula. As a result, 205,750 ha 

of mangrove forest was converted into fishponds between 1995 and 2001. Although 

the site was declared as part of National Park, the activities of agriculture ponds are 

still active. This project focused on c. 3000 ha of agriculture pond within the Banyuasin 

Peninsular and aimed to approach local community to raise their interest and 

awareness on migratory shorebird conservation and eventually get them involved in 

waterbird monitoring to achieve long term waterbird conservation.  

 

During the 2 days training (15-16 October 2020), local fish farmers learned about 

surveying, monitoring, bird identification, and the value of conserving waterbirds from 

the trainers (Berbak Sembilang National Park office, Department of Biology of Sriwjaya 

University and South Sumatra Bird Society (KPB-SOS)) and now are able to use bird 

guides, binocular and camera to count and document the waterbirds. 

 

After that, local farmers started to conduct waterbird surveys and monitoring in their 

agricultural ponds from November 2020 to March 2021. Data collected by local farmers 

were evaluated by KPB-SOS, then reported to Berbak Sembilang National Park 

A flock of shorebirds within Banyuasin Peninsula 
(Photo credit: Setyoko (Local people)) 
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authority. The activity is considered as successful because more local people became 

interested in joining waterbird monitoring work.  

 

2.2.3 Nesting ecology and conservation of lesser adjutant stork (Leptoptilos javanicus) 

in Koshi Tappu Wildlife Reserve, Nepal 

 < Himalayan Biodiversity Network Nepal; Project period: Aug 2020 to Jul 2021> 

 

Lesser adjutant stork is one of the 

eight species of storks found in Nepal. 

It is listed as Vulnerable due to decline 

in numbers throughout its distribution 

range as a result of anthropogenic 

pressure and habitat degradation. The 

goal of this project is to understand the 

nesting ecology of lesser adjutant 

stork by carrying out a nest survey and 

raise public awareness by creating 

conservation outreach programs in and around the Koshi Tappu Wildlife Reserve.  

 

The outcomes of lesser adjutant stork nest survey were: 

• 47 nests of the lesser adjutant were found.  

• Majority of the nests were found nearby agricultural land. 

• The cotton tree (Bombax ceiba) was the most preferred tree species for making 

the nest.  

• Lesser adjutant storks mostly depends on freshwater water mollusks (snails) 

commonly called Ghongi. They also feed on cancer (arthropods) and snakes.  

• Agricultural land followed by the wetland were preferred by less adjutant storks. 

 

Conservation outreach programs were conducted in 5 villages and 2 schools. The 

programs included: 

• Group discussion, hoarding board installation and radio programs  

• Distribution of materials such as t-shirts, caps, notebooks, posters and 

brochures to the local people and students  

• Talks and orientation programs with the farmers and local people. 

• A questionnaire was conducted and 445 people were interviewed. The 

outcomes were as follow: 

Lesser Adjutant (Photo credit: Shivish Bhandari) 
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- Pesticides used by farmers in their fields were a major challenge for the 

long-term conservation of this species.  

- Young people in the area and school children were eager for bird 

conservation. 

- Local people wished to get involved in the conservation awareness 

programs 

- Comparing our result with historic data (for example Annual Reports of 

the Distric Forest office, Koshi Tappu Wildlife Reserve Office, etc.), 

threats to this species has been found to be decreased. 

 

2.2.4 Development of documentary film “Kumya Migratory Bird Reserve” < Ministry of 

Land and Environment Protection (MoLEP); Project period: May 2021 to Jan 2022> 

 

Kumya Migratory Bird Reserve 

(KMBR) in Kumya County, South 

Hamgyong Province, DPRK is an 

important habitat of migratory birds. 

It annually supports over 42,000 

waterbirds including 15 globally 

endangered and vulnerable bird 

species such as Baer's pochard 

Aythya baeri (CR), red-crowned 

crane Grus japonensis (EN), and 

black-faced spoonbill Platalea minor (EN). It became designated as National Migratory 

Birds (Wetland) Reserve in 1995; a site in the East Asian Crane Network in 1999; and 

a site in the East Asian Australasian Flyway Network in 2018. However, due to the lack 

of public awareness on the importance of wetlands conservation, over-exploitation of 

the natural resources and human interventions such as fishery and agricultural 

activities, the distribution of the waterbirds are affected, and the natural wetland area 

are lost.  

 

This project aimed to develop a documentary film showing diverse wetland types and 

rich biodiversity in the KMBR, particularly, focusing on its importance as a habitat for 

migratory birds within the EAAF, so that not only local people but also the government 

officials can recognize the international importance of the KMBR and contribute to the 

conservation of the reserve. MoLEP collaborated with the Pyongyang International 

Screenshot of the documentary film  
(Photo credit: MoLEP) 
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Environment Agency (PIEA) to carry out this project from May 2021 to January 2022. 

The team started to write scripts and make field trips to KMBR for shooting from May 

to Sep 2021. After editing the video, the documentary was uploaded on intranet on 

World Migratory Bird Day in October 2021. The documentary had successfully raised 

the residents’ awareness on wetland conservation of KMBR. Staff at central level and 

multi-media are now also aware of the importance of migratory bird reserve. The 

documentary was later translated into English and uploaded on a website called 

Naenara to share with other countries and organizations abroad to increase the 

interest and attention to KMBR. The video can be downloaded from the Naenara. 

 

3. Newly approved projects 
3.1 Project approved under the WWF Dr. Lew Young Grant 

3.1.1 Building capacities for seabird research and conservation in the Philippines <Isla 

Biodiversity Conservation, Inc.; Project period: July 2022 to June 2023> 

The 1st National Seabird Forum and 

Action Planning Workshop in 

Philippines were held on 1-3 

October 2021 and a 5-year 

conservation strategy plan with 5 

thematic areas was drafted (as 

reported under 2.1.1 above). 

Deemed a success, the event also 

helped identify the gaps in seabird 

research and conservation in the 

Philippines, as well as the next steps 

that need to be taken to fulfil the action plan. In pursuant to this, this project aims to 

address 3 of the 5 thematic areas of the action plan: research and monitoring, 

communications, education, public awareness (CEPA), and capacity building. Specific 

action plan objectives will be achieved by collaborating, capacitating, and working with 

local stakeholders and national agencies in developing a national CEPA action plan 

and in piloting a training program for seabird monitoring and research. Through the 

project, baseline information relevant to the local threats, and the awareness and 

perceptions of site managers and communities to seabirds will be gathered.  

The project will result in varied education and capacity building outputs that will 

contribute to the national seabird plan as well as to EAAFP’s seabird working group:  

A fisherman in Babuyan Channel 
 (Photo credit: Isla Biodiversity Conservation, Inc. 
team) 
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• A draft CEPA plan;  

• A localized environmental material for communities; 

• An online hub for seabird resources in the Philippines; 

• Regional collaboration, minutes of the meeting, integration of Philippine 

database to the seabird colony registry; 

• A training program for site managers, volunteers, and stakeholders.  

 

3.2 Projects approved under the AFI Grant 

3.2.1 Endangered Migratory Shorebird Monitoring, Advocacy, and Capacity Building 

for Local Partner at Pantai Cemara, Tanjung Jabung Timur, Jambi, Indonesia <EKSAI 

Foundation; Project period: Sep 2020 to Aug 2023> 

 

The provincial government of Jambi 

is planning to develop Pantai Cemara 

as a tourist site by using one of the 

assets - shorebirds. However, the 

government and related departments 

do not really understand about 

shorebirds and their habitats. EKSAI 

Foundation would like to work on 

community-based shorebirds 

conservation by three key activities, 

which are shorebird monitoring, 

government advocacy, and capacity building for local partner. 

 

Expected conservation result: 

• Shorebird data at Pantai Cemara will be collected in the coming three years for 

government advocacy work; 

• Knowledge of shorebirds and their habitats of the government and related 

government departments will be increased through regular meetings and 

discussions; 

• Pantai Cemara will be proposed to become a new Flyway Network Site under 

the EAAF Partnership; 

• At least 10 local village representatives will be trained to become protectors for 

shorebirds and their habitats. 

Migratory waterbirds on mudflat at Pantai Cemara 
(Photo credit: Cipto Dwi Handono) 
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3.2.2 Conserving Lianyungang’s migratory waterbirds  <Spoon-billed Sandpiper in 

China; Project period: March 2022 – June 2022> 

 

Coastal wetlands on China's Yellow 

Sea coast are critically important to 

migratory waterbirds on the East 

Asian-Australasian Flyway as 

stopover and/or staging sites,  which 

led to the protection of some key 

areas such as Tiaozini wetland. 

However, gaps still exist in preserving 

other waterbird species.  

 

The tidal flats of Lianyungang on the 

west coast of Yellow Sea are crucial to the Endangered Nordmann's greenshank 

(Tringa guttifer), Endangered great knot (Calidris tenuirostris), and especially the Near 

Threatened Asian dowitcher (Limnodromus semipalmatus). During the northward 

migration in 2019-2021, nearly 100% of the estimated global population of Asian 

dowitchers were recorded at Lianyungang's Linhong and Qingkou tidal flats. These 

tidal flats are largely unprotected, and their roles to migratory waterbirds are 

insufficiently understood to support comprehensive conservation plans. The most 

imminent threat to the tidal flats is the Blue Bay tourism development program which 

converts the muddy Linhong tidal flat into sandy beaches and deep water which are 

useless to shorebirds. Losing of the tidal flats can cause devastating impacts on almost 

the entire global population of Asian dowitcher, and significant numbers of many other 

threatened migratory shorebirds.  

 

This project aims to monitor the population size, movement, and habitat-use pattern of 

Lianyungang’s waterbirds by conducting surveys on the coast. Results from this project 

can be used to inform future conservation management actions in the area.  

Expected conservation result: 

• Three months’ worth of waterbird survey data will be collected; 

• A report on Lianyungang’s waterbird survey results for the northward 

migration in 2022 which will be read by number of key stakeholders; 

An Asian Dowitcher on Lianyungang’s 
Qingkou tidal flat  
(Photo credit: Zhenhong HU) 
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• Project highlights will be posted on social media and shared by researchers, 

conservationists, birdwatchers and people in the wider community who are 

not aware of Lianyungang’s migratory shorebirds. 

 

3.2.3 Protecting the spoon-billed sandpiper and other migratory waterbirds through 

strengthen capacity building of Local Conservation Groups < Nature Conservation 

Society-Myanmar (NCS); Project period: Oct 2021 to May 2022> 

 

The spoon-billed sandpiper (Calidris 

pygmeus) is a critically endangered 

species in IUCN Red List (BirdLife 

International 2008) which migrates 

through the East Asian-Australasian 

Flyway. The global estimated population 

of the species is about 400-700 individuals 

(Zöckler et al. 2020, Green et al. 2021) 

with a declining rate of 9% per year (Aung 

et al. 2020). Hunting and bycatching are 

some of the major threats for the spoon-billed sandpiper across their wintering sites.  

 

The largest known wintering population of spoon-billed sandpipers is in the northern 

part of the Gulf of Mottama, a large estuary on the Ayawaddy coast of Myanmar. It was 

declared a Ramsar site in 2017. To mitigate the bird hunting pressure in the Gulf of 

Mottama, local community collaborated with ex-hunters to form the Local Conservation 

Groups (LCG). This project aims to contribute to the spoon-billed sandpiper 

conservation in flyway level by monitoring key habitats and wintering numbers through 

improving the capacity of the Local Conservation Groups. 

 

Expected conservation result: 

• Hunting and bird selling will be stopped at the local markets; 

• LCGs members will attend the trainings and patrol regularly at a nearby village 
during the wintering season; 

• Coordination with key stakeholders includes potential local donors to get 

financial support for regular patrolling activities; 

• LCG members will continue participating in shorebird monitoring survey with 

LCGs members practising bird watching 
(Photo credit: NCS-Myanmar) 
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local experts in the future; 

• Monthly monitoring activities will be conducted 6 days per month from November 

2021 – February 2022 by LCG and NCS members. 

 
3.2.4 Understanding the role played by Akshi Beach, Alibag, Maharashtra, West 

Coast of India - a site prioritized in the India’s National Action Plan for Conservation 

of Migratory Birds and their Habitats along Central Asian Flyway Priority (2018-2023) 

and safeguarding the site for migratory shorebirds by developing ethical tourism 

framework with involvement of the local community. <Bombay Natural History 

Society; Project period: Sep 2021 to Aug 2023> 

 

Akshi Beach, Alibag, Maharashtra on 

the west coast of India is one of the 

priority sites in the India’s National 

Action Plan for Conservation of 

Migratory Birds and their Habitats 

along Central Asian Flyway (2018-

2023). It consistently supports large 

congregations (over 5,000) of 

migratory shorebird during winter. 

Threatened and near-threatened 

species such as great knot (EN), curlew sandpiper (NT), and Eurasian curlew (NT) 

were recorded at this site.  

 

In 2019, a pilot ringing exercise was conducted in this site. Of the 100 birds tagged, 

30 were resighted in the subsequent winter. This result showed that continuous bird 

ringing at this site will be helpful for elucidating migratory pattern of the birds. On the 

other hand, tourist activities have had a steady increase in this site as it is less than 

100km from Mumbai Metropolitan City. Recreational facilities and activities cause 

continuous disturbance to the birds; plastic and solid waste affect local fisherman’s’ 

fishing efficiency, causing a cascading impact on their livelihood. Free ranging dogs 

that feed on solid waste were also recorded chasing birds in the observed sites and 

caused injuries to the birds. 

 

This project aims to safeguard Akshi Beach for migratory shorebirds through local 

community participation. A framework will be developed in consultation with the local 

Shorebirds recorded at Akshi beach during the 
monitoring survey in January 2018 
(Photo credit: Mandar Sawant ) 
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stakeholders to promote this beach as an eco-tourism destination and safeguard the 

site from these recreational disturbances. Local students and interested community 

members will be trained in bird monitoring and conducting birdwatching trails, to help 

them generate an alternate source of income. Bird Ringing and colour tagging will be 

conducted to understand the migratory pattern of waterbirds wintering at this site. 

 

Expected conservation result: 

• A site-network will be established through resighting of tagged birds, which 

will be helping to understand the migratory pattern as well as the connectivity 

with other wetlands; 

• Pattern of the site-use will be known from the resighting recorded at the same 

site; 

• Information on moulting and migration strategy will be obtained for species 

ringed in large numbers; 

• Indigenous knowledge of the wintering birds by local communities will be 

documented; 

• Local authorities and community will be sensitised about the need for 

conserving and safeguarding the site; 

• Selected students will be trained in wintering birds’ migration, monitoring and 

self-reliant of conducting eco trails/guided tourism at the site;  

• An eco-tourism framework will be developed;  

• Disturbance caused to waterbirds by uninformed form of recreational activities 

will be reduced;  

• Threat due to plastic littering will be reduced, further reducing the threat from 

free ranging dogs. 
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3.2.5 Investigating the population demography and foraging ecology of Swinhoe’s 

storm- petrel breeding on Chilbaldo Islet, Republic of Korea <Australasian Seabird 

Group; Project period: May 2022 to Dec 2023> 

Chilbaldo Islet is an important seabird 

breeding site for the near threatened  
Swinhoe’s storm-petrel Hydrobates 

monorhis in the Republic of Korea. 

The focused conservation action in 

this site has been the removal of the 

Japanese Chaff flower Achyranthes 

japonica, an exotic plant that has 

hook-shaped seeds that would stick 

to the birds’ feathers, causing 

incapacitation and death. A recent study also found a potentially lethal level of toxic 

heavy metals (lead and cadmium) in Swinhoe’s storm-petrels’ bodies (Lee et al. 

2012).  

This project aims to estimate the population size and breeding success of Swinhoe’s 

storm-petrels to assess the effectiveness of ongoing conservation action, address 

potential threats at sea by investigating movements at sea and identifying prey 

species and devise monitoring protocols that have broad applicability across all 

breeding sites.  

Expected conservation result: 

• A report that contains breeding phenology, population numbers and trends, 

hatching, fledging and breeding success and banding data will be prepared;  

• Maps of core foraging areas of Swinhoe’s storm-petrel during breeding and 

non-breeding season will be produced;  

• A report on the Swinhoe’s storm-petrel’s diet will be produced and distributed 

to stakeholders; 

• The breeding site monitoring program will be established at sites other than 

Chilbaldo.  

 
 
 

A Swinhoe’s Storm-petrel and her chick in nest 
(Photo credit: Australasian Seabird Group) 
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3.2.6 Investigating the threats on the breeding Baer’s Pochard and the related 

conservation actions in Nanyang Lake, Shandong Province <Qufu Normal University; 

Project period: May 2022 to Dec 2023> 

Baer’s pochard Aythya baeri is 

currently classified as Critically 

Endangered as it is estimated to 

have undergone a very rapid 

population decline, with a global 

population of less than 1,000 

individuals. In 2021, Baer’s pochard 

was classified as National First-class 

Protected Animal but there is still a 

lack of understanding on their 

breeding habit and threats on them.  

With a recent discovery of the relatively big breeding population in some fishponds in 

Nanyang Lake, Shandong Province, the project aims at conducting breeding ecology 

study and investigating the threats faced by the breeding pairs so as to provide 

management suggestions to the management authority of the Nansi Lake Nature 

Reserve. Public awareness on this rare species will also be raised. 

Expected conservation result: 

• Breeding information including the number of breeding pairs, nest location and 

characteristics, number of chicks, growth rate and survival rate will be collected; 

• Key threats faced by Baer’s pochard in the breeding season will be identified 

so that specific management suggestions can be provided to the management 

authority of the nature reserve to improve the situation;  

• Photo exhibition and talks will be organized and promotional materials will be 

released; 

• Trainings for the management authority and local fishermen will be organized 

so that they can have a better understanding on Baer’s pochard; 

• Related government departments and volunteers will be involved in daily 

monitoring and patrol works. 

 
 

A pair of breeding Baer’s Pochard in Nanyang 
Lake (Photo credit: Liu Bo) 
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4. Income and expenditure 

 
No additional funding has been received from July 2020 to June 2022. 

 

A total of US$46,657.2 (approximately HK$364,000) was given out to projects in 

instalments in these two years. 

 
Table 2: Summary on the Income and Expenditure 

Income (year) HK$ 
Cathay Pacific (2005) 500,000.00 
WWF HK Big Bird Race (2006) 121,841.00 
WWF HK Big Bird Race (2007) 100,000.00 
WWF HK Big Bird Race (2008) 183,537.00 
Proceeds from DVD sales (2007-10) 39,462.00 
Mr. Trevor Yang (2012) 100,000.00 
Mr. Trevor Yang (2013) 100,000.00 
Mr. Trevor Yang (2014) 100,000.00 
Mr. Trevor Yang (2015) 100,000.00 
Mr. Trevor Yang (2016) 100,000.00 

Sub-total 1,444,840.00 
Expenditure (year) HK$ US$ 
Project instalments (2006-07) 75,251.45 9,495.00 
Project instalments (2007-08) 46,255.13 5,830.25 
Project instalments (2008-09) 76,116.89 9,797.00 
Project instalments (2009-10) 71,195.01 9,399.50 
Project instalments (2010-11) 61,906.87 7,959.50 
Project instalments (2011-12) 87,490.00 11,265.00 
Project instalments (2012-13) 71,287.04 7,658.00 
Project instalments (2013-14) 132,806.22 17,116.00 
Project instalments (2014-15) 100,609.21 12,974.00 
Project instalments (2015-16) 96,337.22 12,407.00 
Project instalments (2016-17) 112,033.15 14,455.66 
Project instalments (2017-18) 95,132.60 12,181.50 
Project instalments (2018-19) 101,793.71 12,970.00 
Project instalments (2019-20) 203,977.00 26,150.90 
Project instalments (2020-21) 204,505.00 26,218.59 
Project instalments (2021-22) 159,421.00 20,438.59 
Administration and technical advice (2005-present) 399,959.63 

Sub-total 2,096,077.12 
Net Balance -651,237.12 
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Appendix 1: Summary table of the projects funded since 2005 
 

 Year Project 
Location Organization Project name 

Status 

1 2005-06 Thailand Wetland International 
– Thailand Office 

Public awareness campaign to enhance the conservation of migratory 
shorebird and their habitat at Chao Mai Marine National Park, Trang 
Province, Southern Thailand 

Completed 

2 2005-06 Bangladesh Wilderness 
Conservation 

Capacity Building & Community Based Waterbird Conservation Activity 
in Cox's Bazar, Bangladesh 

Completed 

3 2005-06 Mongolia Har Us Nuur (HUN) 
Club 

Support of HUN Club's conservation and public awareness activities in 
W Mongolia 

Completed 

4 2006-07 Thailand Bird Conservation 
Society of Thailand 

Conservation Education on Waterbirds and Habitat with focus on the 
Inner Gulf of Thailand 

Completed 

5 2007-08 Sumatra, 
Indonesia 

Sumatra Rainforest 
Institute 

Capacity Building for Local NGO's on Migratory Shorebirds Conservation 
in North Sumatra 

Completed 

6 2007-08 Shanghai, 
China 

Shanghai Oasis 
Wildlife Conservation 
and Communication 
Centre 

Community-based Initiative in Conservation of Migratory Waterbirds and 
Coastal Wetlands in Nanhui Dongtan, Shanghai, China 

Completed 

7 2007-08 Bangladesh 
MarineLife Alliance 
(with Wilderness 
Conservation) 

Community Based Waterbird Monitoring and Conservation in Cox’s 
Bazar Coastal Areas, Bangladesh. 

Completed 

8 2008-09 
Inner 
Mongolia, 
China 

Administration Bureau 
of Tumuji National 
Nature Reserve 

Establishment of Waterbirds Conservation Stewardship through School 
and Community-based Education and Interpretation 

Completed 

9 2008-09 Sumatra, 
Indonesia 

Sumatra Rainforest 
Institute 

Capacity Building for Village Leaders on Migratory Shorebirds 
Conservation in Sumatra Utara-Indonesia 

Completed 
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10 2009-10 Vietnam 
Asian Coastal 
Resource Institute 
Foundation (CORIN-
Asia) 

Continued Conservation Education and Public Awareness Activities on 
Waterbirds and Lake Wetlands at Shengjin Lake in Anhui Province in 
China. 

Completed 

11 2009-10 Anhui, China Anhui Bird Watching 
Society 

Local Radio for Bird Protection Awareness Raising in Xuan Thuy 
Ramsar Site, Vietnam. 

Completed 

12 2010-11 
Inner 
Mongolia, 
China 

Administration Bureau 
of Tumuji National 
Nature Reserve 

Community Participatory Co-management of Waterbirds and their 
Habitat through Promotion of Sustainable Behavior and Livelihood in 
Tumuji Township 

Completed 

13 2010-11 Sumatra, 
Indonesia 

Sumatra Rainforest 
Institute 

Migratory Waterbird Conservation and its Habitat in Deli Serdang District 
Sumatra Utara Province: Phase I 

Completed 

14 2010-11 
Inner 
Mongolia, 
China 

The Bird Conservation 
Association of 
Northeast Forestry 
University 

Promoting community support and involvement in conservation of the 
endangered Red-crowned Crane and other rare waterbirds at Hui River 
National Nature Reserve, Inner Mongolia, China 

Completed 

15 2011-12 Hubei, China Wuhan Bird Watching 
Society 

Capacity Building for Waterbird Monitoring at Important Sites along the 
China Coast 

Completed 

16 2011-12 China The Hong Kong Bird 
Watching Society 

Monitoring and community awareness of Critically Endangered Baer's 
Pochard Aythya baeri wintering at Liangzi lake, Hubei 

Completed 

17 2011-12 Thailand Bird Conservation 
Society of Thailand 

Potential Flyway sites monitoring and raise awareness of local people in 
The Inner Gulf of Thailand 

Completed 

18 2012-13 Mongolia Mongolian 
Ornithological Society 

Conservation and sustainable management of migratory waterbird 
habitat at Dashinchilen Tsagaan Wetlands, Mongolia 

Completed 

19 2012-13 Philippines 
Philippines Biodiversity 
Conservation 
Foundation, Inc. 

Enhancing conservation of wetlands critical to threatened waterbird in 
Southern Negros Occidental, Philippines 

Completed 
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20 2012-13 Russia Daursky State Nature 
Biosphere Reserve 

Involvement of local community in the long term Dauria Transboundary 
Russian-Mongolian-Chinese Monitoring and Management Waterbirds 
Network (step first: Russian territory) 

Completed 

21 2013-14 Russia 
Russian Society for 
Bird Conservation and 
Study (BirdsRussia), 
Kamchatka Branch 

Significance of West Kamchatka, Russia for waterbirds conservation on 
East Asian-Australasian Flyway with special focus to shorebirds 

Completed 

22 2013-14 Bangladesh Bangladesh Bird Club Globally threatened waterbird conservation in the coastal areas of 
Bangladesh 

Completed 

23 2013-14 Mongolia Mongolian 
Ornithological Society 

Management of an important breeding and migration site for waterbirds 
in Mongolia (Dashinchilen Tsagaan): Phase 2 
 

Completed 

24 2014-15 Jiangsu, 
China 

Spoon-billed 
Sandpiper in China 

Dongtai Tiaozini Sandbanks Survey and Conservation in Jiangsu 
Province, China 

Completed 

25 2015-16 Shandong, 
China 

Qufu Normal 
University Bird 
Watching Society 

The monitoring and protection propaganda of Baer’s Pochard in Taibai 
Lake, Jining City, Shandong Province 

Completed 

26 2015-16 Malaysia Malaysian Nature 
Society 

Waterbirds training, survey, monitoring, and awareness focused on 
EAAF bird flyway in Malaysia 

Completed 

27 2015-16 Myanmar 
Biodiversity and 
Nature Conservation 
Association 

Protecting the Spoon-billed Sandpiper and other shorebirds on Nan Thar 
Island, Myanmar 

Completed 

28 2015-16 Mongolia 
Wildlife Science and 
Conservation Center 
of Mongolia 

Conservation and Community Awareness of the Critically Endangered 
Eastern Subpopulation of Dalmatian Pelicans in Mongolia 

Completed 

29 2016-17 Qinghai, 
China 

Environmental 
Protection Society of 
Nianbaoyuze 

Training surveyors and protectors of Black-necked Crane in 
Nianbaoyuze, Qinghai Province  

Completed 
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30 2016-17 Mongolia Mongolian Bird 
Conservation Center 

Waterbird conservation through improving public awareness and pasture 
management of Mongol Daguur Special Protected Area, Mongolia 

Completed 

31 2016-17 DPR Korea 
Ministry of Land and 
Environment 
Protection 

Advocacy and awareness promotion on wetland and migratory 
waterbirds in Mundok Migratory Bird Reserve Area, DPR Korea 

Completed 

32 2016-17 Shandong, 
China 

Qingdao Bird 
Watching Society 

Conducting waterbird survey and protection work in the coastal wetland 
of Jiaozhou Bay National Marine Park, Qingdao, Shandong Province.  

Completed 

33 2018-19 DPR Korea 
Ministry of Land and 
Environment 
Protection 

Publication of the second edition of “National Wetland Inventory of DPR 
Korea” 

Completed 

34 2018-19 DPR Korea 
Ministry of Land and 
Environment 
Protection 

Activities for conservation of great knot in Mundok Migratory Bird 
Reserve Area, DPR Korea 

Completed 

35 2019-20 DPR Korea 
Ministry of Land and 
Environment 
Protection 

Celebration of “World Migratory Bird Day 2019” in Mundok Migratory 
Bird Reserve Area, DPR Korea 

Completed 

36 2019-20 DPR Korea 
Ministry of Land and 
Environment 
Protection 

Public awareness raising through edition of documentary film “Mundok 
Migratory Bird Reserve” 

Completed 

37 2019-20 Myanmar 
Biodiversity And 
Nature Conservation 
Association (BANCA) 

Regional situation analysis on the hunting and take of migratory birds in 
Southeast Asia (Myanmar) 

Completed 

38 
2020-21 
(Dr. Lew Young 
Grant) 

The 
Philippines 

Isla Biodiversity 
Conservation 

Towards an informed conservation action plan for seabirds in the 
Philippines 

Completed 

39 2020-21 
(AFI Grant) Indonesia South Sumatra Bird 

Conservation Society 

Waterbirds training, survey, monitoring, and awareness focused on 
farmers of agriculture pond in Banyuasin Peninsular, South Sumatra, 
Indonesia 

Completed 
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40 2020-21 
(AFI Grant) Nepal Himalayan Biodiversity 

Network Nepal 
Nesting ecology and conservation of Lesser Adjutant stork (Leptoptilos 
javanicus) in Koshi Tappu Wildlife Reserve, Nepal 

Completed 

41 2021-22 
(AFI Grant) DPR Korea 

Ministry of Land and 
Environment 
Protection 

Development of documentary film “Kumya Migratory Bird Reserve” 
Completed 

42 2020-21 
(AFI Grant) Indonesia EKSAI Foundation 

Endangered migratory shorebird monitoring, advocacy, and capacity 
building for local partner at Pantai Cemara, Tanjung Jabung Timur, Jambi, 
Indonesia 

On-going 

43 2021-22 
(AFI Grant) China Spoon-billed 

Sandpiper in China Conserving Lianyungang’s migratory waterbirds 
On-going 

44 2021-22 
(AFI Grant) Myanmar Nature Conservation 

Society - Myanmar 
Protecting the Spoon-billed Sandpiper and other migratory waterbirds 
through strengthen capacity building of local conservation groups 

On-going 

45 2021-22 
(AFI Grant) India Bombay Natural 

History Society 

Understanding the role played by Akshi Beach, Alibag, Maharashtra, West 
Coast of India – a site prioritized in the India’s National Action Plan for 
Conservation of Migratory Birds and their Habitats along Central Asian 
Flyway Priority (2018-2023) and safeguarding the site for migratory 
shorebirds by developing ethical tourism framework with involvement of 
the local community 

On-going 

46 
2022-23 
(Dr. Lew Young 
Grant) 

The 
Philippines 

Isla Biodiversity 
Conservation 

Building capacities for seabird research and conservation in the 
Philippines 

On-going 

47 2022-23 
(AFI Grant) 

Republic of 
Korea 

Australasian Seabird 
Group 

Investigating the population demography and foraging ecology of 
Swinhoe’s Storm-petrel breeding on Chilbaldo Islet, Republic of Korea 

On-going 

48 2022-23 
(AFI Grant) China Qufu Normal 

University 
Investigating the threats on the breeding Baer’s Pochard and the related 
conservation actions in Nanyang Lake, Shandong Province 

On-going 

 


