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WWF-Hong Kong’s vision is to transform Hong Kong into Asia’s most sustainable city. Throughout 
our over four decades of existence, we have strived to transform this vision into reality through 
action: we work to mitigate the looming effects of climate change, we promote nature conservation 
and environmentally responsible consumption, and we put our hearts into educating people about 
the beauty, fragility and complexity of our natural world. 

Our vision is within reach, but we must act with urgency. As the world moves closer to a possible 
climate tipping point, we must renew our courage and step up our efforts to protect the natural world 
for the next generation. 

In 2023, we will celebrate the 40th anniversary of the establishment of Mai Po Nature Reserve. This 
incredible, blossoming Ramsar site with its rich biodiversity has been preserved and revived through 
our active management and our new and ongoing education and conservation programmes. But our 
work would not be successful without the generous support of our diverse partnerships. 

These partnerships are vital to realising our vision. Our partners influence sustainability strategies, 
government policies and conservation action across Hong Kong and the region. Corporates 
that commit to sustainability through their actions, contributions and support for conservation 
programmes are increasingly critical to the 
future of our planet. 

Our 2023 Corporate Partnerships Report 
illustrates the positive societal and environmental 
impacts of this work – we hope you are 
impressed and inspired by what you read!

Nicole Wong 
Chief Executive Officer, 

WWF-Hong Kong

 Daniel R Bradshaw
Chairman, Executive Council of 
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CHAIRMAN & CEO MESSAGE

VISION & MISSION
VISION: WWF-Hong Kong is working to transform Hong Kong into Asia's most sustainable city.

MISSION: WWF is one of the world's most respected conservation organisations, with a network active in 
more than 100 countries. WWF's mission is to stop the degradation of the planet's natural environment and to 
build a future in which humans live in harmony with nature, by:

● Conserving the world's biological diversity

● Ensuring that the use of renewable natural resources is sustainable

● Promoting the reduction of pollution and wasteful consumption

For further information on collaboration opportunities, please contact:

Joe Lai
Senior Manager, Community Relations and Corporate Partnerships, 
WWF-Hong Kong
Email: joelai@wwf.org.hk      Tel: 2161 9617

Cillian Lee
Senior Account Executive, Corporate Partnerships, WWF-Hong Kong
Email: cillianlee@wwf.org.hk      Tel: 2161 9614



CORPORATE PARTNERSHIP REPORT 2023 5

OUR WORK WITH
THE CORPORATE SECTOR 

CORPORATE PARTNERSHIPS & WWF
A common understanding of issues, shared values or 
activities, and a desire to speak out in public is what our 
cooperation with partners is based on. Overall, we distinguish 
three types of partnerships with businesses: 

1. Driving sustainable corporate practices;

2. Communications and awareness raising; and 

3. Philanthropic partnerships. 

DRIVING SUSTAINABLE 
BUSINESS PRACTICES 

PHILANTHROPIC 
PARTNERSHIPS

The aim of our bilateral partnerships 
is to deliver direct conservation results 
on key issues or in priority places by 
taking a company’s operations and 
value chain and changing practices 
within it. This is intended to reduce 
the major environmental impacts of 
some of the world’s largest companies, 
achieve conservation results that 
would not otherwise be possible, and 
influence related sectors and markets. 

WWF raises awareness of key 
environmental issues and 
mobilizes consumer action through 
communications and campaigns by 
partnering with businesses. These 
partnerships aim to highlight the 
beauty and uniqueness of WWF’s 
priority places and species. This 
approach includes consumer actions to 
encourage the purchase of sustainable 
products such as MSC-certified fish, 
or results in companies supporting 
campaigns that inspire action in favour 
of special places or endangered species. 

Philanthropic relationships with 
companies raise money for the 
conservation of key places and 
species and the capability and tools 
to deliver such conservation impact. 
Such efforts are completed through 
specific programmes with companies 
to fund conservation projects and the 
institutions that deliver them. 

WWF partners with companies on a philanthropic or awareness-raising level that undertake substantial 
action to improve their sustainability performance, or have negligible environmental impacts. 

Many of our partnerships with companies use a combination of these approaches, as this report shows. 

WWF works with companies to achieve our conservation goals. NGO and company partnerships involve 
engaging in constructive dialogue while challenging each other with real issues. As such, they involve 
opportunities and risks for both parties. At WWF, we manage the risks by having clear guidelines and 
criteria in place, including a due diligence process. In all relationships, we maintain and exercise the right 
to public commentary. 

RAISING AWARENESS 
AND COMMUNICATIONS
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WILDLIFE

ACCORDING TO WWF’S LIVING PLANET REPORT (LPR) 2022, 
GLOBAL POPULATIONS OF VERTEBRATE SPECIES HAVE, ON 
AVERAGE, DECLINED BY ALMOST 70% SINCE 1970. 
The report shows that habitat degradation and loss, and widespread 
unsustainable hunting are still the biggest threats to nature at present. And 
climate change will exacerbate these threats. But biodiversity loss and climate 
change are not mere environmental issues; they are deeply linked to the health 
and well-being of economies, societies and all of humanity. Thus, threats to 
ecosystem health will also affect us deeply.

ILLEGAL WILDLIFE TRADE (IWT)
Wildlife hunting, trade, and consumption increases contact between people 
and wildlife that carry dangerous, novel pathogens that can jump from wildlife 
to human with very severe health and economic consequences. These are 
known as zoonotic diseases. Because we now live in a highly connected and 
mobile world that makes even the most remote areas accessible to modern and 
urban markets and societies, zoonotic diseases can spread very quickly, causing 
epidemics and even pandemics. Thus, we must properly confront and stop the 
illegal wildlife trade to protect people and the planet, in line with sustainable 
development goals.

Hong Kong is home to WWF’s Asia-Pacific Counter-IWT Hub, that aims to 
work with strategic partners and the business sector globally to combat the 
illegal wildlife trade.  Our expert team works hard to educate, engage, and 
empower stakeholders to tackle IWT. Among our many partners is United 
For Wildlife, a cross-sectoral task force. This task force brings together 
representatives from various backgrounds, including trade associations, 
business professionals, and government agencies, to disrupt and reduce IWT in 
the region.

WWF is also working with the world’s 
largest shipping companies to fight 
IWT in the maritime sector. We have 
been supporting the Evergreen 
Maritime Corporation and 
X-Press Feeders/Sea Consortium 
with their commitments to the 
Buckingham Palace Declaration that 
makes it impossible for traffickers 
to transport, finance, or profit from 
illegal wildlife products. WWF is also 
collaborating with Swire Shipping 
and Mediterranean Shipping 
Company (MSC) to increase support 
in countering IWT through improved 
policies, trade documentation analysis, 
and information exchange.

We are also active in cyberspace. WWF 
has entered into a partnership with 
AI Singapore to develop an efficient, 
automated monitoring system to isolate 
potential illegal wildlife trade listings 
online. The aim of the cooperation 
is to develop and provide innovative 
Artificial Intelligence and Machine 
Learning solutions to wide ranging 
issues and problems. At the same time, 
WWF-US is currently engaging with 
META regarding Illegal Wildlife Trade 
issues on their social media platforms 
such as marketplace listings and 
closed groups. 

© Diana Rudenko / WWF

PUTTING THE FINANCIAL SECTOR IN MOTION
Professional Training Course To End Illegal 
Wildlife Trade

As the largest global organisation dedicated to fighting 
financial crime, ACAMS, came together with WWF to create 
a course to empower and engage financial professionals to 
contribute to ending illegal wildlife trade.

The global financial systems see a large amount of illicit cash 
from the illegal wildlife trade flowing through it into the 
hands of criminal networks embroiled in arms, drugs and 
people trafficking. Financial professionals should be able 
to counter, intercept, and disrupt this harmful trade during 
every transaction along these trade chains. But they must be 
equipped with the skills to do so.

In the course, participants gain expertise to:

1. Recognize illegal wildlife trade and its consequences

2. Recognize how wildlife crime manifests through financial 
elements

3. Recognize organisational hazards and exposure to illegal 
wildlife trade

4. Study current typologies and red flags together with global 
case studies

Since September 2021, more than 8,000 individuals have 
been trained globally, demonstrating high interest and 
demand for this knowledge from the financial sector.

ACAMS AND ASIAN DEVELOPMENT BANK 
PARTNERSHIP 
Last year, the Asian Development Bank (ADB) adopted 
the course co-created by ACAMS and WWF as part of their 
Trade and Supply Chain Finance Program (TSCFP). Since 
2009, the TSCFP has supported $47.5 billion in trade across 
33,093 transactions (65% SME-related), demonstrating the 
enormous potential of this collaboration to intercept illicit 
money flows tied to the illegal wildlife trade.

The course is offered free of charge to TSCFP’s partner 
banks in 22 developing member countries. A webinar to 
launch this partnership on 2 August 2021 was attended by 
over 300 participants demonstrating significant interest in 
this topic from the financial sector.

Additionally, WWF-Hong Kong and ACAMS are both 
active stakeholders of the United for Wildlife in Hong 
Kong. United for Wildlife is a public-private partnership 
(PPP) initiative fighting IWT in the financial and transport 
supply chains led by the Royal Foundation of the Prince and 
Princess of Wales.

ACAMS

© Royal Foundation of the Prince and Princess of Wales 

CONSERVATION FOCUS
OF PARTNERSHIP
Wildlife
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PROMPTING TECH SECTOR ACTION
Unseen by many, the world’s most vulnerable animals are 
currently under threat by a surprising source, the internet. 
Thanks to global connectivity, trading illegally sourced 
animals has never been easier. However, at the same time, 
advances in technology have allowed wildlife experts to keep 
up with poachers in order to stop their activities.

Using technology that is available to us, WWF, TRAFFIC, 
and International Fund for Animal Welfare have provided 
companies with updated global and regional trade trend 
data, training materials, policy guidance, and educational 
information to help users spot illegal products. WWF-Hong Kong 
is aiming to unite the tech sector to reduce illegal wildlife 
trade through web-based platforms.

WWF has come together with AML Analytics to develop a 
ground-breaking Red Flag Test solution designed to carry out 
an on-the-spot transaction monitoring system health check. 
AML Analytics is a global leader in the RegTech industry, 
specialising in sanction screening and transaction monitoring 
technologies used to combat financial crime. With WWF, 
AML Analytics’ innovative tests will identify vulnerabilities 
in a transaction monitoring system’s alerting capabilities 
and will validate Red Flags associated with the illegal 
wildlife trade providing the financial industry a thorough 
understanding of how to better detect illicit activity.

BUSINESS CASE FOR FORESTS
Across our planet, forests make up 31% of land surfaces. At 
the same time, these forests are the homes of a large variety 
of wildlife and consist of 80% of amphibian species, 75% of 
bird species, and 68% of mammal species on earth. Forests 
are the apogee of terrestrial ecosystems. Unfortunately, about 
10 million hectares of forests are being destroyed every year 
currently and there is an urgent need to take action and halt 
this trend. 

Luckily, organizations both public and private, are waking 
up to this issue and have started work on forest restoration. 
WWF, for example, has endeavored to achieve three goals 
by 2030: halting deforestation globally, putting half of the 
world’s remaining forests under protection or sustainable 
management, and putting 350 million hectares of degraded 
forest landscapes into restoration. 

WWF has also partnered with KPMG to bring innovative 
solutions on forest habitat restoration and biodiversity 
enhancement into commercial viability and scale. Called 
‘Forest Ecosystem and Key Specifications Conservation’, the 
project identified and tested nature-based solutions that work 
with forest ecosystem services, and biodiversity improvement 
provided by Wangqing Branch, Northeast China Tiger, and 
Leopard National Park.

The project has four main workstreams:

1) Forest restoration in the conservation zone  
of Northeast China

Habitat surveys were carried out in Jingouling Forest Farm 
of Wangqing Forestry Bureau which covers an area of about 
105 hectares. The data showed shrub coverage is 15-70%, 
herbs are 10-70% and vegetation distribution is uneven. This 
means that food source vegetation is insufficient. Based on 
this survey, 73,333 square meters was selected as a pilot to 
comprehensively carry out forest habitat restoration within 
this scope.

2) Protecting wild animals, including  
Siberian Tigers and Leopards

In the northeast pilot area, vegetation was replanted, and the 
naturally renewed trees were artificially promoted by cutting 
off shrubs and herbs that affect their growth and rejuvenating 
food source shrubs. These measures were designed to attract 
insects and animals within the food chain of tigers and 
leopards. This will ultimately attract them back to the forests. 
In addition, with the establishment of national parks and the 
need for animal protection, human interference should be 
minimized. 

3) Training local farmer volunteers as rangers 
in the conservation zone

Forestry experts are trained in regard to the implementation 
of habitat research, replanting, conservation, monitoring, 
and other important skills. This knowledge is then also 
imparted to local farmers to guide more standardized 
project implementation and technical operations. In 
addition, through lectures and training, forest rangers and 
experts understood the ecological functions of forests, their 
maintenance, and their restoration methods. 

4) KPMG staff members are able to participate in a  
day-long knowledge event

KPMG staff members were given the chance to join three 
voluntary activities: (1) a site visit to forest areas under the 
Beijing Ming Tombs Forest Farm Management Office, which 
is similar to the pilot area in Northeast China; (2) an online 
lecture that imparts knowledge on forests and species in 
Northeast China; (3) “Earth Nature School - My Wildlife 
Friends” offline experience, where participants are taught 
about species protection.

AML ANALYTICS KPMG
CONSERVATION FOCUS
OF PARTNERSHIP
Forest Ecosystem and 
Biodiversity Improvement

CONSERVATION FOCUS
OF PARTNERSHIP
Wildlife
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WETLANDS

WETLANDS STAND SENTRY AGAINST CLIMATE CHANGE, 
ABSORBING CARBON DIOXIDE FROM THE ATMOSPHERE AND 
LOCKING IT AWAY IN PLANTS AND SOIL.
WETLANDS AS VITAL ECOSYSTEMS    

When it comes to essential environmental, social, and economic services, 
wetlands are a huge contributor to them. They provide close to all of the 
world’s freshwater and more than one billion people depend on them for a 
living. Likewise, 40 percent of the world’s species live and breed in wetlands. 
They are a vital source of food, raw materials, genetic resources for medicines, 
and play an important role in the cultural and spiritual well-being of people.  

Nearly up to 75 indicators of Sustainable Development Goals (SDGs) are 
contributed by wetlands. Despite this, they remain dangerously undervalued 
by decision-makers in national plans. An inexplicable omission given the 
pivotal role wetlands play in delivering global commitments on climate change, 
sustainable development, biodiversity, and disaster risk reduction.  

One of the world’s great flyways is the East Asian-Australasian Flyway (EAAF). 
It is home to more than 50 million migratory waterbirds from over 250 
populations, including 19 near-threatened species and 32 globally threatened 
ones. At the centre of the EAAF lies WWF’s Mai Po Nature Reserve, an 
all-important stop-off point for migratory birds and home to our team of 
experts specialising in migratory birds, habitat management, and wetland 
conservation.  

WWF-Hong Kong is a regional leader 
in wetland and waterbird conservation. 
A huge part of this is thanks to our 
learning and experience gained from 
managing Mai Po Nature Reserve 
and delivering project and education 
programmes at this iconic wetland 
located in the northwestern corner of 
Hong Kong for nearly 40 years. 

To mirror the Northern Metropolis 
Development Strategy, WWF-Hong Kong  
recommends that the current Mai Po  
Inner Deep Bay Ramsar Site be 
extended and more wetlands 
designated as new Biodiversity 
Management Zones (BMZs) to be 
pro-actively managed for the benefit 
of biodiversity and the people. 
Likewise, the Northern Metropolis can 
also become a “smart sponge city”, 
integrating green infrastructure to 
protect from future climate change 
impacts. 

NATURAL CLIMATE SOLUTIONS – POWERING OUR WETLANDS
Globally, WWF, HSBC, and WRI have partnered together to innovate climate 
solutions that are commercially viable and scalable. At the same time, at the local 
level, WWF-Hong Kong has been implementing projects to align with this cause. 
For example, we launched the Powering Our Wetlands project here in Hong Kong 
to identify and test nature-based solutions that work with ecosystem services 
provided by wetlands in Mai Po and the Greater Bay Area.

Right next to the Mai Po Nature Reserve, we identified a partially damaged gei wai 
that was hand built by Mr. Leung Shu, also known as the ‘King of Shrimp’, 60 years 
ago. The gei wai, when fully functioning, used to have a very good harvest and the 
income generated from gei wai shrimps supported the livelihood of Leung’s couple 
and their 8 children. However, the operation of the gei wai stopped 30 years ago 
when the water became seriously polluted and the shrimp harvest dropped.

As a proof-of-concept in the Powering Our Wetlands project, we worked to 
revitalise Leung’s gei wai where we helped:

● Repair the sluice gate to reconnect 
the gei wai with the Deep Bay via 
an open water channel. The sluice 
gate is an important facility for the 
gei wai to exchange water with the 
Bay, adjust the water level, and 
harvest shrimps. After repairs, the 
sluice gate is functioning properly 
again and operation of the gei wai is 
possible. With the gei wai repaired, 
it will be used as a part of our climate 
solution plan to show how a gei wai 
contributes to climate mitigation or 
adaptation;

HSBC

● Adopt traditional gei wai 
management practices to provide 
habitats for waterbirds and to 
conduct sustainable aquaculture. 
To revitalise the gei wai operation, 
preparation works such as dredging 
and re-profiling of the gei wai pond 
floor, as well as building 5 septic 
tanks in nearby 4 village houses to 
stop the direct discharge of human 
wastes to the gei wai have been 
completed in 2022;

● Plant mangroves inside the gei wai 
for carbon sequestration. During the 
pond floor re-profiling, some areas 
were raised up. Native mangroves 
were then planted in these areas. 
The aim was to study the potential of 
carbon sequestration by measuring 
the growth of mangroves and carbon 
dissolved in the soil and wetlands.

We will monitor the effect of the project through periodical biodiversity surveys and 
comparisons with a baseline study. Should the project be successful, we will be able 
to replicate it in other areas for a bigger impact.

CONSERVATION FOCUS
OF PARTNERSHIP
Wetland Conservation and 
Climate Mitigation
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WETLAND INCUBATOR 
Climate change negatively impacts the environment and socio-economic well-
being of people in insidious ways. There is considerable science-based evidence to 
show that natural ecosystems can buffer and build resilience against the impacts 
of climate change. But research is required to develop creative, multi-pronged 
strategies and solutions. We need more people engaged in wetland stewardship and 
help to drive collaboration to safeguard our wetlands. 

In order to motivate more wetlands conservation efforts , since July 2021, HSBC 
and WWF-Hong Kong have been committed to the ‘Wetland Incubator’ project. 
It is a three-year initiative to bring together conservationists, youth, scientists, 
academics, and other stakeholders to find solutions to pressing challenges facing 
our wetlands. Each team of stakeholders will focus on a particular challenge to 
discover and ideate possible conservation solutions. The outcomes of this project 
can contribute to shaping a future where the flyway thrives.

HSBC

2. EXPERIMENT

3. 
SCA

LE  
       

        
            

                                                 1. CREATE

SOLUTION PROBLEM

1. Create: Convene and connect 
stakeholders and unusual allies; 
share knowledge and ideas. 
Identify possible partners and 
potential solutions ideas.  

2. Experiment: Participants will undertake scientific research and/or develop 
pilot activities to address wetland conservation problems/challenges identified 
during the previous phase. During this stage WWF will provide workshops 
to allow participants to discover the importance of wetlands and the theme 
specific challenges that we are facing. Facilitation and guidance will also be 
provided to participants throughout the ideation and developing process. 

3. Scale: Implement, then grow 
(incubate/accelerate; scale and/
or replicate) new, validated 
solutions.  

Project Objectives:  

1. To close knowledge gaps through 
scientific research.  

2. To develop and prototype nature-
based solutions.  

3. To bring about enhanced economic 
opportunities and environmental 
stewardship amongst wetland 
communities through conservation.  

4. To promote widespread awareness of 
the importance of wetlands.  

Incubation is a dynamic process 
where the outcomes are driven by 
participants. The action journey is 
carried out in different stages.   

During the first year of the project, we engaged 5 
collaborators and 78 participants to take part in our 
Conservation Action Teams. Here are some of our action 
teams’ highlights according to the thematic areas.  

1. Migratory Birds 

Shorebird satellite tracking - A total of 10 shorebirds of 3 
species were successfully trapped and satellite-tagged. Their 
latest migration routes can be observed via the Global Flyway 
Network website: https://wwf.hk/3Pde1bA. 

2. Mammals  

Otter abundance research - In total, 66 camera traps have 
been deployed within or near Mai Po Nature Reserve and 
monitored by our trained citizen scientists, WWF, and 
our collaborator (Kadoorie Farm & Botanic Garden). Four 
fishpond operators were engaged for the camera trap set-up 
at their fishponds. So far, we have successfully captured 
Eurasian otter photos and videos, and otter signs have been 
observed from the Systematic Sign Survey, and spraints were 
collected to conduct DNA analysis to identify the individuals 
and their distribution. 

Otter Education Design Team – 14 incubators were recruited 
to help raise the public consciousness of otters by developing 
a series of awareness-raising actions. An otter colouring 
competition and festival were designed and executed, with 
287 entries for the competition and 450 attendees for the 
festival respectively. 

3. Climate Change Mitigation & Adaption  

To help strengthen resilience to future risks and avoid loss of 
biodiversity, we engaged teachers and students from HKICC 
Lee Shau Kee School of Creativity to design and innovate 
floating breeding platforms to allow black-winged stilts to 
continue nesting here in the future. 

4. Future Proofing Wetland Stewardship    

To allow youths to have the opportunity to understand 
and learn more about freshwater fishpond operations, we 
recruited 14 Youth Innovators to discover the root cause and 
incubate potential solutions for this complex challenge.

CONSERVATION FOCUS
OF PARTNERSHIP
Wetlands
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HSBC

THE GREATER BAY AREA
Engaging partners to build a climate-resilient 
Greater Bay Area 

A huge number of mangrove forests in the Greater Bay Area 
(GBA) were reclaimed in the last century and coastlines are 
lined with built sea walls. With support from HSBC, 
WWF-Hong Kong launched a project to conserve the 
remaining mangroves, which offers a nature-based solution 
to build climate resilience and contributes to a vision of the 
GBA as a world-class port and industrial zone where people 
and nature thrive. 

This project focuses on bringing together groups to engage 
in dialogue on nature-based solutions to build a climate-
resilient GBA. WWF seeks to raise awareness, create 
partnerships for immediate project activities that can then be 
showcased and replicated elsewhere in the GBA and beyond, 
and also inspire more widespread adoption of nature-based 
solutions to the East Asian-Australasian Flyway countries. 

This project is divided into 3 main areas:

1. Science-based planning  

To improve our understanding of the ecological function 
of mangroves in building a climate-resilient GBA, scientific 
research will be conducted to quantify the ability of 
mangroves to attenuate energy in coastal storms. This is on 
top of seeing the carbon sequestration potential of mangroves 
in improving management for climate mitigation. 

2. Engagement of stakeholders  

To promote the concept and application of nature-based 
solutions in GBA, an information pack on them in Chinese 
will be developed. A stakeholder engagement event will also 
be organised in the GBA to enhance public understanding 
and support for nature-based solutions. 

3. Mangrove restoration  

A pilot mangrove restoration project will be conducted. This 
will include planting native mangrove species in Shenzhen 
Bay after removing two exotic invasive mangrove species 
that are displacing native ones. Through collaboration 
with others, this will provide a case for collaboration and 
application of nature-based solutions for climate resilience in 
the GBA as well as opportunities for stakeholder participation 
and engagement. 

CONSERVATION FOCUS
OF PARTNERSHIP
Wetland 
Conservation



CORPORATE PARTNERSHIP REPORT 2023 17

THE MARI-CHA GROUP

THE MARI-CHA GROUP

CHINA WETLANDS PROJECT   
Seeing migratory birds soaring in the air is a sight for sore eyes. Every year these 
birds fly across the planet to find the best ecological conditions to feed, breed, and 
raise their young. This gruelling journey pushes these intrepid travellers to their 
limits, and they depend on the health of stop-off sites along the way to survive their 
onward journey.  

Travelling long distances means the migratory birds need to cross borders between 
countries with differing environmental politics, legislation, and conservation 
measures. With the long-term support of The Mari-Cha Group, WWF has made 
great strides to extend its leadership in wetland conservation beyond Mai Po. The 
China Wetlands Project was established with the ambitious goal of improving the 
management of critical wetlands for migratory waterbirds in China. The five-year 
project has successfully engaged governments, NGOs, and other stakeholders to 
share knowledge and coordinate conservation efforts.  

Last year, we shared that as a result of the project, a new provincial wetland park 
has been established at Luannan, securing the site as a stopover for hundreds 
thousands of migratory waterbirds. 

HABITAT MANAGEMENT IN MAI PO
Upon initial observation, one might be confused with the habitat management work 
taking place at Mai Po Nature Reserve. Should you come during the low season for 
birds, one might see diggers dredging ponds or heavy earth moving taking place at 
the reserve. However, active habitat management is crucial to maintaining dynamic 
wetland habitats as a haven for animals and plants. For more than ten years the 
Lee Hysan Foundation has partnered with WWF-Hong Kong to support important 
habitat and infrastructure works at Mai Po Nature Reserve.  

Habitat Management Goals    

● Safeguard all threatened habitats and species on the reserve.   

● Maintain and manage habitats and vegetation to benefit native biodiversity and 
promote species conservation.

As many species of waterbirds, in particular ducks and shorebirds, prefer open 
areas with short or no vegetation, we work to control their height in Mai Po 

PROJECT ACTIVITIES 

● Training courses equipped critical 
stakeholders with knowledge about 
wetland management. 

● Comprehensive scientific baseline 
studies highlighted the ecological 
importance of the Nanpu Wetland 
and strengthened the case for its 
protection. 

● WWF worked with stakeholders 
to develop a Master Plan outlining 
conservation measures and resources 
required for protection. 

● Practical actions to improve the 
habitat including the treatment of 
invasive species. 

● Continuous collaboration with 
stakeholders, including government 
bodies, academics, and community 
groups, cultivated understanding, 
momentum, and support for 
enhanced conservation actions. 

● Secured long-term protection of 
the site through the establishment 
of a new provincial wetland park at 
Luannan Wetland.  

LEE HYSAN FOUNDATION 

Nature Reserve. The vegetation on 
the bunds is manually cut using 
grass cutters every several months. 
To reduce the input of manpower, 
buffaloes were introduced to Pond #24 
to control the vegetation height by 
grazing and create a better habitat for 
birds and dragonflies as well.  

This year with the support of the Lee 
Hysan Foundation, our team could 
enhance the buffalo fence in Pond #24 
and introduce three more young 
buffaloes, making up a total of seven 
buffaloes to manage the pond now.  

Before: Treating the invasive Spartina

CONSERVATION FOCUS
OF PARTNERSHIP
Conservation of
Migratory Birds

CONSERVATION FOCUS
OF PARTNERSHIP
Habitat Management and 
Species Conservation

© Caleb Choi / WWF-Hong Kong
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THE HONG KONG JOCKEY CLUB

Thanks to a generous HK$347 million grant from The Hong Kong Jockey Club 
Charities Trust, the Mai Po Nature Reserve Infrastructure Upgrade Project 
continued in full swing throughout the year. This ambitious project aims to enhance 
the Reserve’s facilities to being them into the 21st century, so as to pass on wetland 
and conservation knowledge to people from all walks of life. Key updates this year 
included: 

● Rebuilding the Peter Scott Field Studies Centre and transforming it into a world-
class nature classroom. Enhanced facilities will allow the new centre to better 
support regional wetland training courses and unleash its potential for wide 
range of educational programmes. 

● The renovated Education Centre will be equipped with interactive exhibits and 
facilities to offer enhanced learning and training experiences for educators, 
students, teachers, and the whole community. 

● New tower hide and a wooden footpath connecting the Mai Po Nature Reserve 
entrance to the Education Centre will be built in 2023.  

Visit our 
project 
website to 
learn more
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OCEAN

GENERATING MORE THAN US$2.5 TRILLION OF GDP AND 
SUPPORTING MORE THAN 35 MILLION JOBS,
THE OCEAN WOULD RANK AS THE 7TH LARGEST ECONOMY
IN THE WORLD IF IT WERE A NATION.  
As Asia’s second-highest per capita seafood consumer, Hong Kong’s connection 
with the sea is a profound one since its evolution from a thriving fishing village. 
Industries that rely on the ocean, such as tourism, energy, shipping, and 
fishing all utilise the natural resources and ecosystems of the sea to support 
themselves. WWF has been working with the business sector to transform the 
way we see the ocean - from one where we take what we want and dump what 
we don’t, to a more balanced co-existing one.

WWF aspires for oceans across the globe to be biodiverse, productive, and 
resilient. We wish to see effective, equitable, and transparent governance of 
marine resources drive sustainable development.

Us in Hong Kong are engaging the private sector in various ways. Through 
collaborations, we are working to conserve species, such as the Chinese 
white dolphin, tackle the marine litter problem, promote sustainable seafood 
consumption, and build support to set aside 30% of Hong Kong’s waters as 
marine protected areas (MPA) by 2030. 

© Shutterstock / Narchuk / WWF-Sweden

MARINE ECOLOGY 
ENHANCEMENT FUND

SEA OF NOISE 
Unlike many years ago, the ocean is no longer a peaceful place 
for Chinese white dolphins. From coastal development to 
marine and bridge traffic, the symphony of the sea has been 
disturbed to no end. Dolphins rely heavily on sound for feeding, 
socialising, and navigation. They are thus highly susceptible to 
underwater noise, which might mask their sounds, alter their 
behaviours and cause hearing loss. This danger threatens the 
survival and prosperity of this iconic species.  

With the support of the Marine Ecology Enhancement Fund 
(MEEF), WWF-Hong Kong co-produced the “Sea of Noise”, a 
documentary raising public awareness of this invisible threat 
undermining Hong Kong’s cetaceans, with locally renowned 
wildlife photographer and filmmaker Daphne Wong. Through 
interviews, animations, and drone and wave visualisation 

footage, the documentary takes us underwater to reveal a 
boisterous sea of noise. 

From July 2020 to December 2021, a total of 55 screenings 
of Sea of Noise were held including 18 school screenings, 
with over 5,200 audiences engaged either in person or online 
locally, and watched nearly 520,000 times through online 
streaming in mainland China. On top of this, the film and 
associated social media videos reached over 10 million online 
and offline views in Hong Kong and broader China, getting 
the conservation messages very well disseminated. The short 
China version of Sea of Noise and the associated trailer has 
obtained nearly 14,000 likes and were shared over 28,000 
times on platforms including Bilibili, Wechat, and Weibo. 

Since the documentary’s premiere, over 10,000 public 
petitions have been collected advocating for the designation 
of a Dolphin Conservation Management Area off west and 
south Lantau by 2024. This is alongside stringent regulation 
of illegal and unsustainable fishing, underwater noise, and 
marine traffic. 

Sea of Noise has played an important role in increasing public 
awareness and strengthening knowledge of the unseen threat 
of underwater noise. This can help secure commitments 
from authorities to establish a network of well-managed, 
well-connected, and science-based Marine Protected Areas 
(MPAs) to protect important identified dolphin habitats.

CONSERVATION FOCUS
OF PARTNERSHIP
Species Conservation

The Ocean in numbers 

US$2.5 trillion estimated annual value 
of the ocean economy 

2/3 of global gross marine product 
relies on a healthy ocean 

30% of Anthropogenic CO2 emissions 
are absorbed by the ocean 

500 million people depend on coastal 
resources for food 

90% of the world’s seafood comes from 
small-scale fisheries
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WWF-Hong Kong and the Swire Group Charitable Trust 
have worked together for a long time to create sustainable 
marine ecosystems in our fair city. Since 2015, The Swire 
Group Charitable Trust has supported projects such as “Sea 
For Future” and “Sea For Future II”. The objective of this is 
to unveil the “past” by documenting the changes in marine 
biodiversity over decades and decide the “future” of our 
seas by engaging local experts and communities to conserve 
and revitalise the marine habitats, to generate a stronger 
push to the policymakers on designating 30% of Hong Kong 
waters as marine protected areas (MPAs) by 2030. MPAs 
are areas of the sea where human activity is restricted for 
conservation. The idea is to allow marine life to “rest” and 
replenish itself. At present, however, less than 5% of Hong Kong’s 
marine area is protected in this way, compared to 40% of 
the SAR’s land mass contained within country parks or 
reserves.

The collaboration has made significant strides to protect 
Hong Kong waters from further biodiversity loss and build 
a community that cares about and cherishes our ocean 
resources. Throughout the project, scientists undertook 
investigations to identify the city’s most sensitive marine 
areas and substantiated our call for an MPA network in the 
territory.

ENGINE FOR A BETTER OCEAN  
Last year the project implemented stakeholder 
engagement, research, and restoration activities on the 
ground. The multi-stakeholder workshops on Marine 
Spatial Planning (MSP) and the related scoping works 
enhanced understanding of concepts and practice, which 
will enhance momentum and strategy formulation for 
MSP development in Hong Kong. The engagement with 
global MSP experts will also benefit upcoming stakeholder 
engagement and lobbying works.

The behavioural study of cetaceans within existing MPAs 
in Hong Kong indicated dolphins have different feeding 
behaviours when living in them. They have an increased 
opportunity to engage in different and more diverse 
behaviours in their core habitat. This further points to 
the need for detailed behavioural data to ensure habitat 
protection encompass specific behaviours required to 
achieve conservation and recovery of the dolphins, rather 
than just overall habitat protection.

WWF also collaborated with the Chinese University 
of Hong Kong to begin a citizen science project that 
empowers local people to research and restores Hong Kong’s 
coral communities. The team learned how to identify - 

CONSERVATION FOCUS
OF PARTNERSHIP
Marine Protected Areas

THE SWIRE GROUP 
CHARITABLE TRUST

corals of opportunity - damaged coral 
fragments that have the potential for 
recovery in the right environment. 
These corals of opportunity were 
carefully extracted and taken to a 
coral nursery facility at Port Island 
where they are nurtured back to 
health, then were returned to the 
ocean with an amazing survival rate 
of 97.5%. 

The insights from these initiatives 
and advices from experts have been 
collated into a publication of “Oceans 
Conservation Roadmap for Hong Kong”. 
It provides an overall strategy 
and a set of concrete, time-bound 
objectives, and actions that can 
deliver enormously enhanced ocean 
conservation outcomes and benefits to 
the people and nature of Hong Kong 
and the surrounding Greater Bay 
Area.

HONG KONG

for Hong Kong

A ROADMAP 
FOR OCEAN 
CONSERVATION

Read
“A Roadmap 
for Ocean 
Conservation 
for Hong Kong”

© SEAMAR
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PICTET ASSET 
MANAGEMENT

CONSERVATION FOCUS
OF PARTNERSHIP
Coral Conservation

KPMG CONSERVATION FOCUS
OF PARTNERSHIP
Sustainable Seafood

With the support of Pictet’s donation, WWF transplanted 
coral fragments through collaboration with a coral expert 
at The Chinese University of Hong Kong to one of the 
priority conservation sites identified by WWF. In 2021, 
the team outplanted 50 pieces of coral fragments in Bush 
Reef, Tolo Channel. The collected coral fragments were 
fragmented into smaller pieces with the size of 5 to 6 cm 
in diameter. The sizes and shapes of each fragment were 
slightly varied due to the differences in growth form, 
size, and health status of the corals collected. Each coral 
fragment was then attached to a custom-made round 
cement base with a diameter of 10 cm. 

After six months of recovery and a grow-out period in 
the lab-based coral nursery at the Simon F.S. Li Marine 
Science Laboratory at CUHK, healthy coral fragments were 
outplanted to one of the restoration sites at Bush Reef in 
August 2021. A total of 50 corals, ten pieces from each of 
the five coral genera, were outplanted and attached to the 
natural substrate with a quick-dry cement mix. After half 
a year of post-outplant monitoring, data has shown these 
outplants to have high survivorship (100%) and positive 
growth.

CONSERVATION OF LIFE BELOW WATER 
THROUGH SUSTAINABLE CONSUMPTION  
(HK & GBA)
BACKGROUND 

Across the globe, overfishing has been pushing fish stocks 
to their limits. Balancing fish stocks plays a critical role 
in carbon sequestration, while the carbon footprint from 
the global transportation of fresh seafood is enormous. 
WWF-Hong Kong has partnered with the KPMG Foundation 
on an ambitious collaboration that strives to switch market 
demand towards sustainable seafood. 

Driving down demand for unsustainable seafood  

WWF-Hong Kong launched the latest Sustainable Seafood 
Guide in 2021. Consumers can refer to the guide to make 
informed decisions around the sustainability of more than 
70 popular seafood species. Our team simultaneously 
utilises the in-depth knowledge accumulated from creating 
the guide to engage businesses across the seafood industry 
in Hong Kong and the Greater Bay Area (GBA) to adopt 
responsible seafood sourcing practices and improve overall 
industry standards. As a region renowned for seafood 
consumption, WWF-Hong Kong aims to increase the 
availability of sustainable seafood in Hong Kong restaurants 
by 40% by 2025 and improve seafood traceability and 
transparency along the supply chain throughout the GBA. 
KPMG achieving this will have an enormous conservation 
impact on ocean ecosystems worldwide by shifting the 
region’s demand for seafood away from suppliers using 
damaging or destructive fishing practices. 

Creating a local supply of sustainable seafood 

At present, in Hong Kong, the combined domestic market 
for pond fish culture (US$7m) and mariculture (US$9m) 
is US$16 million, compared to the seafood import market 
valued at US$3.4 billion.

KPMG supported WWF-Hong Kong to begin a feasibility 
study and stakeholder engagement process to develop a 
sustainable mariculture business to produce a low carbon 
footprint, environmentally sustainable, and traceable 
seafood in Hong Kong and the GBA.

Demonstrating financially and environmentally 
sustainable and scalable seafood production locally 
can divert market demand away from unsustainable 
mariculture and capture fisheries worldwide, yielding 
benefits for underwater ecosystems.

Know more 
about potential 
of sustainable 
mariculture in 
Hong Kong
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SUSTAINABLE SEAFOOD BUSINESS 
MEMBERSHIP PROGRAMME

Throughout its history, Hong Kong has been famous for many things including 
being a financial hub of the Eastern world. But for food connoisseurs, it is much 
more renowned as one of the world’s best places for seafood. Currently, the 
people of Hong Kong consume an average of 66.5 kg of seafood each year, making 
us the second-highest per capita consumer of seafood in Asia, and the eighth-
largest in the world. With so much seafood being consumed though, one has to 
consider how sustainable our current seafood industry is.

To mitigate any issues and promote and facilitate sustainable seafood provision 
in Hong Kong, the Sustainable Seafood Business Membership Programme was 
launched in June and funded by the KPMG Foundation. 

This membership programme helps to alleviate persistent challenges the F&B 
industry has faced in obtaining sustainable seafood supplier information by 
creating a consolidated information portal for members. This portal includes a 
real-time sustainable seafood e-directory, providing restaurants and retailers with 
a quick and easy way to look for more sustainable choices. The sustainability of all 
products listed on the platform is verified by WWF-Hong Kong.

The programme is currently supported by 19 business members.

Visit our Seafood 
Guide website to 
learn more.

Join us to 
promote 
sustainable 
seafood across 
Hong Kong!

MEMBERS
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PLASTIC IS NOT 
FANTASTIC 

WWF has been partnering with local retailers to donate the proceeds from the 
plastic bag levy to marine conservation.

WWF also supports decisive actions to reduce unnecessary single-use plastic, 
such as increasing the plastic levy and banning single-use tableware.

These corporate champions enrich their Corporate Social Responsibilities by 
supporting WWF to knock plastic out of our seas:

• Adidas • MUJI

• AIGLE • Satami

• H&M • Swire Resources

Join our “Plastic is not Fantastic” Programme to make the levy work for the planet!

View WWF’s report on the 
business case for a UN Treaty 
on plastic pollution

Pledge to stop 
plastic pollution

For enquiry, 
please scan

CONSERVATION FOCUS
OF PARTNERSHIP
Sustainable Cities

BEST-PRACTICE PROTOCOL FOR MANAGING 
THE TRADE IN FINS OF CITES-LISTED SHARKS IN 
HONG KONG
Traditionally, shark fins have long been a delicacy that has 
consistently found its way onto dinner tables in Hong Kong. 
Thankfully, in recent times, many people have become 
aware of the situation regarding shark fins and the 
consumption of the dish has gone down. With this in mind 
though, the sale and trade of shark fins remain legal in 
the city and as such there are many cases of fins of CITES-
listed sharks being laundered and sold.

To combat this issue WWF has partnered with the BLOOM 
Association and TRAFFIC. This cooperation was formed to 
address shark fin laundering through strengthened CITES 
management in Hong Kong. The group is planning to 
develop a best-practice protocol for managing the trade in 
CITES-listed shark fins and pre-convention stocks.

The mix of mechanisms that when applied in concert, 
could result in a traceability system that effectively tracks 
the flow of fins from CITES-listed sharks from point of 
import, processing, and distribution (including re-export). 
This protocol could facilitate the HK government to 
implement the CITES requirements on shark fins. In 
addition, it can serve as an example for CITES parties to 
follow.

BLOOM ASSOCIATION CONSERVATION FOCUS
OF PARTNERSHIP
CITES Management

PLASTIC IS NOT
FANTASTIC 

#NoPlasticInNature

View the 
‘Compliance 
protocol for 
managing 
stockpiles of 
CITES-listed 
shark fins in 
Hong Kong SAR, 
China’
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SUSTAINABLE CITIES HSBC

MAKING ZERO IMPACT FASHIONABLE
As the global hub for sourcing textiles and clothing, 
Hong Kong is also the home base of many internationally 
renowned garment manufacturing group companies. The 
historical development of the textile and garment industry 
in the city brings along professionalism in clothing design, 
fabrics technology, and innovation, quality standard and 
certification, logistics, and supply chain management. 
The Making Zero Impact Fashionable project aims to 
forge a collaborative network of fashion business leaders 
working together to discover how they can individually 
and collectively advance sustainability as a core value 
through strategic business planning, product development, 
company policy, and operational practices. Specifically, the 
project works to improve the environmental sustainability 
of the fashion industry through the following: 

● Sustainability Leadership 

● Sustainable Production 

● Responsible Consumption 

● Sustainable Innovation

In FY22, the project focused on pioneering sustainability 
practices and building up mechanisms for measurement, 
reporting, and verification (MRV) of carbon performance 
in 45 fashion companies’ offices or factories, spreading 
across Hong Kong, China, Southeast Asia, and South Asia. 
Brands and retailers, including Chicks, Puma, and Tesco, 

together with their suppliers joined the project and started 
to track GHG emissions along the supply chains. At the 
same time, manufacturing group companies including 
Eagle Nice, Hanbo, High Fashion, and Hop Lun adopted 
LCMP as their ongoing carbon management tool.

The project recorded an average annual carbon intensity 
reduction of 6.16% among the 33 manufacturing factories. 
The carbon emissions per employee among the 7 fashion 
companies were reduced by 19%. 

Key achievements and accomplishments of the project

● 1800 + Stakeholders joined workshops e.g. Fashion 
Summit, UNFCCC Fashion Charter

● 102 Suppliers from 3 supply chains completed a climate 
resilience screening and energy hotspot analysis

● 300,000 + Reach for communication campaign of 
responsible consumption

● 33 Factories engaged, minus 6.16% annual carbon 
intensity to avoid 15,298 Tonnes CO2 under Low Carbon 
Manufacturing Program (LCMP)

● 7 Offices engaged, minus 19.11% carbon emission per 
employee and 269.51 Tonnes CO2 Reduced under Low 
Carbon Operation Program (LOOP)

CONSERVATION FOCUS
OF PARTNERSHIP
Sustainable Cities

URBAN POPULATIONS ARE EXPECTED TO INCREASE FROM 
3.5 BILLION TO 6.7 BILLION BY 2050. OVER 80% OF GLOBAL 
GDP COMES FROM CITIES AND PRODUCES MORE THAN 70% 
OF GLOBAL CO2 EMISSIONS. A SUSTAINABLE FUTURE IS ONLY 
POSSIBLE IF OUR CITIES COMMIT TO A GREATER CAUSE.  

Our urban lifestyle provides many 
conveniences to our daily life even 
though it is fuelled by the natural 
resources we take from the earth. To 
stay within our planet’s ecological 
boundaries yet still maintain the 
demands of our lifestyle, WWF’s 
Sustainable Cities team is working with 
the business community to instigate 
innovative plans, policies, and actions 
to shift Hong Kong towards a climate-
friendly future.
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Some highlights of companies adopting LOOPPLUS and 
LCMP:

Chow Tai Fook Jewellery Group Limited

One of the sustainable development goals of Chow Tai 
Fook is to reduce the GHG, water consumption, and waste 
generation intensity of its production hubs by at least 15% 
in 2029 compared with 2019. Since 2018, four subsidiary 
factories have joined the LCMP to help them move towards 
low-carbon production and achieve the sustainable goals.

Computime Group Limited

Computime considers LOOPPLUS and LCMP to be the 
ideal tools to realise their overall sustainability and 
decarbonisation strategies. Across their global operations, 
the group has identified the inventory of sources of carbon 
emissions and established their baseline of greenhouse gas 
emissions, against which reduction strategies and targets 
will be further developed.

The Cookware Company

The company hopes to find a performance evaluation tool 
to inform actions along the net zero pathway, and started 
implementing LOOPPLUS and LCMP in their local and overseas 
offices and manufacturing factories.  With great efforts and 
commitment made by the company, the two programmes 
helped them to reduce absolute carbon emissions despite 
cumulative business growth of 40% in 2021 from base year 2017.

ECOSMART LOOPPLUS AND LCMP

UTILIZING ROOFTOP SOLAR ENERGY TO REACH 
NET-ZERO EMISSIONS
WWF wants the world to be able to create enough 
sustainable energy and technology to curb climate change 
by 2050. Unfortunately, currently, less than 1% of our 
city’s energy comes from renewable sources. With this 
in mind, EcoSmart Energy Management Limited has 
partnered with us to jump-start a change.

Just recently, Hong Kong Aircraft Engineering Company 
Limited and EcoSmart completed the largest solar project 
in Hong Kong. The project saw the construction of a solar 
photovoltaic system with a total capacity of 3 megawatts 
(MW) on the rooftop of HAECO’s aircraft maintenance 
hangars at the Hong Kong International Airport.

The system consists of a total of approximately 6,000 
solar panels and its annual output of electricity is 
2,877,321 kWh. Through this system, it is estimated that 
approximately 1,064,609 kilograms of carbon emission, or 
the equivalent of planting 48,795 trees, can be effectively 
reduced per year. 

HAECO and EcoSmart hope to use this partnership to 
fulfill their corporate social responsibilities by committing 
to and encouraging the use of renewable energy to promote 
sustainable development. EcoSmart will also donate a 
portion of the income generated from feed-in tariffs as a 
result of the project to support WWF-Hong Kong. This is 
for more companies and institutions to understand the 
benefits of installing solar photovoltaic systems on idle 
rooftops, and to reduce carbon emissions and cope with 
climate change.

The  Secretary-General of the 
United Nations, António Guterres, 
has implored all individuals and 
organizations to adopt plans for net 
zero, which means cutting global 
emissions by 45% by 2030. 

LOOPPLUS and the LCMP, which 
are WWF’s low-carbon business 
transformation programmes, help 
companies  collect and report on key 
performance indicators in various 
environmental areas. These include 
setting timeframes for emissions 
reductions using globally-recognised 
standards, increasing transparency 
about supply chain carbon emissions, 
and uncover inefficiencies in overall 
resource use. The success of these 
programmes is directly contributing 
to WWF’s global goal of halving 
consumption and production of 
greenhouse gas (GHG) emissions. 

CONSERVATION FOCUS
OF PARTNERSHIP
Climate and Energy

CONSERVATION FOCUS
OF PARTNERSHIP
Sustainable Cities
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COMMUNITY EDUCATION

PROPER ENVIRONMENTAL EDUCATION IS NECESSARY IN 
RAISING AWARENESS ABOUT GLOBAL ISSUES.

LIVING WITH LESS PLASTIC
As the famous saying goes, action speaks louder than 
words. Realising this truth, The Body Shop has been 
sponsoring the “Living with Less Plastic’’ project since 
June 2022 under the theme of marine plastic pollution.

Lasting till March 2023, for nine months, 15 youngsters 
aged 18-24 have been empowered as “Youth Conservation 
Leaders” with the task of spreading out the message of “No 
single use plastic”. They plan to reach the wider community 
through conservation actions led by WWF-Hong Kong as 
well as innovative projects devised and implemented by 
themselves.

In order to prepare these future young leaders for 
their task, a series of indoor and outdoor training 
workshops with topics including marine biodiversity 
and conservation, ecological footprints and project 
management skills were provided. The aim was to train 
them to deliver conservation messages to the public, 
through a number of youth projects designed and 
implemented by them at a later stage under supervision by 
WWF Education Officers. 

THE BODY SHOP HONG KONG  
CONSERVATION FOCUS
OF PARTNERSHIP
Community 
Engagement

We hold the future of our planet in 
our hands. Together, we can beat 
out any environmental challenges to 
ensure nature will continue to thrive 
towards the future. WWF’s education 
mission is to create a new generation 
of conservation and sustainability 
advocates through fun, engagement 
and real life experiences. This task is 
supported by a variety of partners who 
work with WWF to create innovative 
programmes that engage children 
and adults alike from all walks of life 
to become a voice for nature in their 
communities.
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COVESTRO
CONSERVATION FOCUS
OF PARTNERSHIP
Oceans & Community 
Education

A STORY OF OCEAN PLASTIC
Last year, Covestro and WWF-Hong Kong created a marine 
microplastics survey together with One Planet Youth to 
increase our understanding of the scale of microplastic 
pollution in Hong Kong. The citizen science surveys were 
conducted at Tolo Harbour and Mai Po Nature Reserve. By 
studying the data collected, we got a clearer picture of the 
types and quantities of microplastics in the territory. 

This year, we continued this collaboration to deliver “The 
Story of Ocean Plastics – Outdoor Learning Experience 
and Action” targeting primary school students. Taking 
place at Hoi Ha Wan Marine Park and Island House 
Conservation Studies Centre, students conducted various 
hands-on experiential learning activities to increase their 
understanding and awareness of marine litter issues.

Between Nov 2021 and Aug 2022, over 1,000 students 
from 19 primary schools have taken part in outdoor 
learning activities. Activities included conducting mini-
surveys on marine litter and microplastics, observing coral 
communities at Hoi Ha Wan through a glass-bottomed 
boat, and making videos to disseminate sustainability 
messages to their friends and families.

Participating teachers reflected that outdoor learning 
activities devised for this project complemented the school 
curriculum and were effective in enhancing students’ 
knowledge of marine conservation and ocean plastics 
issues.

GEI WAI MUSEUM
As we look towards the future and educate ourselves, it 
is important to understand the past as it will guide our 
next steps. WWF-Hong Kong firmly believes in this and 
from April 2021 to January 2022, with funds from The 
Lord Wilson Heritage Trust, we have been undergoing an 
extensive project to transform a gei wai hut into a living 
museum.

The objective of the endeavour was to renovate an old gei wai  
hut, which was a traditional workstation of a gei wai 
operator, at Mai Po Nature Reserve to become a living 
museum showcasing the traditional working environment 
of gei wai operator and operations of gei wai.

The renovation project was multifaceted and included 
enhancement to the structural integrity of the whole hut. 
This is on top of adding exhibits including education 
panels on traditional gei wai operation, fishing tools, daily 
necessities, and furniture used by gei wai operators, as 
well as creating a miniature gei wai model which serves as 
an interpretation tool for eco-guides and educators.

Likewise, participating students mentioned that they 
enjoyed the outdoor learning experience and agreed that 
the marine litter problem is related to their daily lives. 
They realised the impacts of marine litter on different 
wildlife and were impressed and inspired by the marine 
organisms such as coral, and other coastal creatures they 
saw during the activities.

LORD WILSON 
HERITAGE TRUST 

CONSERVATION FOCUS
OF PARTNERSHIP
Community 
Education



39

THE ROBERT H.N. HO 
FAMILY FOUNDATION
HONG KONG
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FLOW WITH NATURE YOUTH ACTION PROJECT
Last year, with the support of The Robert H. N. Ho Family Foundation Hong Kong, 
we launched the ‘Flow with Nature: Youth Action Project’, which began in July 
2021 and will last till December 2022. With the mission of promoting a positive 
mindset and well-being through activities related to environmental protection, 
the project engages youth, students, and teachers to care about our natural 
world, explore the issues facing our planet, and equip them to take positive 
action to protect it. The project achieves this by training and mentoring youth 
and school student teams to create and implement self-led projects to address 
an environmental issue in their school or community.

With support from the Positive Education Laboratory of the City University of 
Hong Kong, positive education and affective elements have been integrated into 
the learning journey in order to enhance the collective social and individual 
well-being of young people.

Since July 2022, over 100 youth and secondary school students have engaged 
in this project. To date, the first cycle of this project had completed, and the 
second cycle is in full swing.

The learning journey of the project goes through four stages: 

1) Relate & discover (nature observations at WWF’s centres and 
ecological hotspots); 

2) Re-image & co-create (soft skill workshops);

3) Take action (self-led conservation projects); 

4) Evaluation & reflection (Project pitching and self-reflection).

In the first cycle, 12 self-led projects 
were initiated by youth and secondary 
school students, and the project 
themes ranged from local biodiversity 
conservation to sustainable lifestyle.

Upon completion of the self-led 
project cycle, outstanding teams will 
be identified throughout the pitching 
session. The teams will reward 
with a trip to explore the nature 
conservation and sustainability 
lifestyle overseas at the end of the 
project.
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ENVIRONMENTAL FINANCE

Investing in solutions for climate, species, and habitats will produce great returns.

Financing Green: Through WWF’s Bankable Nature Solutions and Outcome-
based Financing for Conservation innovations, we incubate, support, and provide 
investment opportunities with positive environmental and social impacts.

Greening Finance: Together with the WWF global finance practice, we engage with 
investors and finance sector influencers in Hong Kong and the Asia-Pacific region 
to improve integration of environmental risks and opportunities in decisions vis-a-
viz investments for positive environmental and conservation outcomes.

BANKABLE NATURE SOLUTIONS 
WE ARE FACING A CLIMATE AND NATURE CRISIS
THAT IS UNDERMINING THE FABRIC ON WHICH
OUR ECONOMIES ARE BASED. 
The UN Sustainable Development Goals is short $2.5 trillion of its goal every 
year. This is due to private investors wanting to invest in projects that help build 
more resilient ecosystems, societies, and economies while generating financial 
returns. But without a pipeline of suitable projects - investors continue to fund 
unsustainable alternatives. 

WWF has begun blending public and private finance to create scalable bankable 
projects, redirecting financial flows into sustainable projects that benefit people 
and nature. 

Enabling private sector investment in projects that target 
climate adaptation and mitigation in developing countries, 
the Dutch Fund For Climate & Development is managed by 
a pioneering consortium of Climate Fund Managers (CFM), 
Worldwide Fund for Nature Netherlands (WWF-NL), and SNV, 
led by the Dutch Entrepreneurial Development Bank, FMO. 

DFCD HAS APPROVED GRANT SUPPORT 
FOR AQUAHATCH, WHICH WILL DEVELOP A 
FRESHWATER ECOSYSTEM IN PAKISTAN
Aquahatch is planning a hatchery in the Southern Sindh 
region of Pakistan. The company will grow seedlings and 
fingerlings and sell them to local fish farms. The project 
was put forward by WWF-NL which manages it together 
with SNV Netherlands Development Organisation, the 
DFCD’s Origination Facility to develop new projects for the 
investment fund. With the approval of the grant, WWF has 
the intention to sign a €349,415 grant funding agreement 
with Aquahatch.

FISH FARMS AS A SOLUTION TO OVERFISHING
Fishing is an important sector in Pakistan and with its 
high demand for affordable fish protein, the freshwater 
ecosystem is under constant stress due to overfishing and 
the introduction of invasive species. To help reduce pressure 
on freshwater bodies, fish farming is being used. Currently, 
the sector produces 200 million seedlings annually, despite 
a demand for 330 million. Nearly all fish farms use seedlings 
but they have a mortality rate of about 60% and take around 
16 months to mature to marketable sizes.

PROCESS
1. Early Development: Local stakeholders 

and WWF work together to design 
potential projects to build a 
sustainable, climate-resilient landscape 
after identifying its pressures.

2. First Round of Investment: Through 
the support of partners and grants 
and donor capital, WWF structures 
projects to alleviate ecosystem 
pressures and improve the quality 
and availability of natural resources. 
Once projects become business-
ready, investors inject capital via 
equity or debt. 

3. Scaling: WWF aims to attract more 
capital from private and public sector 
finance to scale them up and catalyse 
greater private investments once 
projects are de-risked and become 
commercially viable.

THE DUTCH FUND FOR 
CLIMATE & DEVELOPMENT 

CONSERVATION FOCUS
OF PARTNERSHIP
Climate Mitigation
& Adaption,
Community Livelihoods,
Gender Balance, 
Biodiversity

FINGERLINGS CREATE HIGHER INCOME
Aquahatch will offer local fish farms an alternative by selling 
fingerlings. These fishes have a mortality rate of around 30% 
and give fish farms a better sale price. The income of local fish 
farms can increase by over 400% when fingerlings are bought 
instead of seedlings. To grow the fingerlings, Aquahatch will 
be building a freshwater hatchery. 

Supplying 15% of local demand within five years

The grant from the DFCD will be used to set up a one-year 
pilot to build and test the first hatchery of 12.5 hectares. It 
aims to sell 5 million fingerlings and 4.4 million seedlings 
in the first year. Upon a successful outcome, the DFCD will 
be requested to provide a €5.88 million three-year loan. 
With this loan, Aquahatch will expand its business to a 
66.7 hectares hatchery over the following four years that 
will produce around 50 million fingerlings. At this point, 
the nursery will be able to supply around 15% of the local 
demand. 
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STRATEGIC PARTNERSHIPS: MILLTRUST  
Established in 2020 by WWF-Hong Kong and Milltrust, 
the Climate Impact Asia Fund (CIAF) funnels investment 
into innovative solutions to the climate crisis and fund 
conservation.  

Under the stern directive of WWF-Hong Kong, the CIAF 
selects companies mostly based on their ability to meet 
certain environmental criteria — such as metric tonnes 
(MT) of CO2 emissions saved — along with the strength and 
integrity of their management, value, and the prospects of 
generating strong returns for investors.  

Serving as an environmental consultant on the CIAF’s 
investment advisory committee, WWF-Hong Kong 
also advises on whether the practices, business models, 
and technologies used by companies are sufficiently 
environmentally friendly. It also ensures that the fund 
manager does not choose companies with questionable 
environmental credentials and has the power to reject them 
if necessary. The fund invests in Asian-listed companies 
focused on delivering climate solutions, including lithium-
ion battery maker Samsung SDI, electric vehicle and battery 
manufacturer BYD, environmental protection service 
provider China Everbright Greentech, wind farm operator 
China Longyuan, and infrastructure firm Guangdong 
Investment. The fund also provides revenue-based donations 
to fund WWF-Hong Kong’s regional biodiversity and 
conservation programmes. 
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1. Computime Group Limited
- Hong Kong, Denmark, Germany, Romania, the UK,
Illinous and Ohio, USA

2. The Cookware Company Global Sourcing Limited
- Hong Kong, Belgium, the Netherlands, and New York, USA

3. Eagle Nice (International) Holdings Limited
- Hong Kong

4. The Embassy of Canada to Indonesia and Mission to ASEAN
- Indonesia

5. FUFA LABS Limited
- Hong Kong

6. Mizuho Securities Asia Limited
- Hong Kong, Singapore

7. NUK Café
- Cambodia

8. Pacific Basin Shipping Limited
- Hong Kong, the UK

9. Scandale (Hong Kong) Limited
- Hong Kong

10. Skechers Sourcing International, LLC
- Hong Kong, Dongguan and Xiamen, China 

11. Wheelock Properties (Hong Kong) Limited
- Hong Kong

(*Total 11 companies and their 25 local or overseas offices)

1. Cerie International Ltd.
- Cerie (Cambodia) Garment Co., Ltd.

2. Changzhou East Noah Printing and Dyeing Co., Ltd

3. Changzhou Hualida Garments Group Co., Ltd.

4. Chow Tai Fook Jewellery Company Limited 
- Chow Tai Fook Jewellery Park (Wuhan) Co., Ltd.
- Foshan Shunde Yuda Jewellery Manufacturing Co., Ltd.
- Guangdong Shunde Chow Tai Fook Jewellery 

Manufacturing Co., Ltd.
- Shenzhen Chow Tai Fook Jewellery Manufacturing Co., Ltd.

5. Computime Group Limited
- Computime Control Devices Manufacturing (Shenzhen) 

Co., Ltd.
- Computime Electronics (Shenzhen) Co., Ltd.

6. The Cookware Company Global Sourcing Limited
- Jiangmen Anotech Cookware Manufacturing Company Ltd.
- Umformtechnik Merten & Storck GmbH

7. Crystal International Group
- Dongguan Crystal Knitting and Garment Co., Ltd.
- Dongguan Yeji Industrial Company Limited
- Martin Emprex Textiles (ZhongShan-China) Ltd.
- Crystal Martin (Vietnam) Company Limited
- Crystal Martin Apparel Bangladesh Ltd.

8. CSI Foods Trading Ltd TA Greenmount Foods
- Greenmount Foods (Hastings Plant)
- Greenmount Foods (Tauranga Plant)

9. Dao Xian Build-Yet Shoes Co., Ltd.

10. Eagle Nice (International) Holdings Limited
- Eagle Nice (Jingmen) Garments Co., Ltd.
- Yumei (Shantou) Garments Co., Ltd.

11. Eiwa Box Manufacturing Ltd.
- Eiwa Box (Dongguam) Ltd.

12. Edicate Button & Garment Accessories Manufactory Ltd.
- Huizhou Yiji Garment Accessories Co., Ltd.

13. Fook Wah Kun Kee Knitting Factory Ltd.
- Grace Glory (Cambodia) Garment Ltd.

14. Foshan Longart Building Decoration Materials Co., Ltd.

15. Fountain Set (Holdings) Limited
- Dongguan Shatin Lake Side Textiles Printing & Dyeing Co Ltd..

16.  Fujian Province Good Brother Sports Equipment Co., Ltd. 

17. Greenland Watch Limited

18. High Fashion Garments International Company Limited
- Dongguan Dalisheng Fashion Co., Ltd.

19. High Fashion International Limited
- High Fashion (China) Co., Ltd.
- High Fashion Silk (Zhejiang) Co., Ltd.

20. Hong Kong Non-Woven Fabric Ind. Co., Ltd.
- Shenzhen Hong Tao Non-Woven Fabric Co., Ltd.

21. Hop Lun (Hong Kong) Limited
- Hop Yick (Bangladesh) Limited

22. Jiangmen New Star Hi-Tech Enterprise Ltd.

23. Jiangsu Dongdu Textile Group Co., Ltd.
- Jiangsu Dongzhou Garment Co., Ltd.

24. King Deer (Cambodia) Knitting Co., Ltd.

25. Kingsburg Industries Co., Ltd.
- Dongguan Wings Footwear Ltd.

26. LAWSGROUP
- Jun Wei Apparel Co., Ltd.
- K+K Fashion Company Limited
- Karisma Apparel (Myanmar) Company Limited
- Maxturn Apparel Company Limited

27. Luceco Electrical (Jiaxing) Limited

28. Mentholatum (China) Pharmaceuticals Co., Ltd.

29. Ningbo Helong New Material Co., Ltd.

30. PPI Xiamen Industry Co., Ltd.

31. Putian Baiho Footwear Co., Ltd.

32. S.P. Apparels Ltd.

33. Shaoxing Dafa Cloth Trade Co., Ltd.

34. Spintec Precision Limited
- Spintec Precision (Shenzhen) Ltd. 

35. Sun Tin Lun Garment Accessories (Hui Zhou) Co., Ltd.

36. Vesta Baking Solutions (SH) Limited

37. Yongzhou Yuanway Sports Shoe Co., Ltd.

(*Total 52 Factories)

LOW CARBON BUSINESS 
TRANSFORMATION PROGRAMMES 
MEMBERS LIST – LOOPPLUS AND LCMP
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DOUBLE DIAMOND MEMBERS
China Everbright Environment Group Limited

Jebsen Group

Kerry Holdings Limited

The Hong Kong Jockey Club

The Hongkong and Shanghai Banking Corporation Ltd.

The Wharf (Holdings) Limited

Warburg Pincus Asia LLC

DIAMOND MEMBERS
Hayco Group

The Mari-Cha Group Limited

GOLD MEMBERS
AXA China Region Insurance Company Limited

Crystal International Group Limited

Hang Seng Bank

Henderson Land Group

MF Jebsen International Limited

MUJI (Hong Kong) Company Limited

Promise (Hong Kong) Co., Limited

S.C. Johnson Limited

Sun Hung Kai Properties Limited

PEARL MEMBERS
Kowloon Development Company Limited

KPMG

Polytec Asset Holdings Limited

Simatelex Group

Swire Properties Limited

SILVER MEMBERS
Arup
Azeus Systems Limited
Canon Hongkong Company Limited
Chevalier Group
China Aircraft Leasing Group Holdings Limited
China Tonghai International Financial Limited
Chinachem Group
Chow Tai Fook Jewellery Company Limited
Chun Wo Construction Holdings Company Limited
COMO COMO
COSCO SHIPPING International (Hong Kong) Co., Ltd.
Elite Partners CPA Limited
E-pac Packaging Services Co. LTD
First Shanghai Group
Hang Lung Properties Limited
Hong Kong Disneyland Resort
Hysan Development Company Limited
Li & Fung Foundation
Lidl Asia Pte. Ltd. 
Lombard Odier 
Man Cheong Metals And Building Materials Company Limited
McDonald’s Hong Kong
MCM Fashion Group Limited
Mitsubishi Electric (Hong Kong) Limited
Modern Terminals Limited
MTR Corporation Limited
New World Development Company Limited
Olympus Capital Asia / Asia Environmental Partners

WWF-HONG KONG CORPORATE MEMBERS 2022

CMP MEMBERS LIST

Pokfulam Development Co. Ltd.
Shanghai Commercial Bank Limited
SSGE BIO-ENERGY CO. LTD.
Shenzhou International Group Holdings Limited
Sime Darby Motor Group (HK) Limited
Simmons Bedding & Furniture (HK) Limited
The Bank of East Asia, Limited
Willey Construction & Engineering Company Limited

Contact our corporate 
partnerships team and work with 
us to transform Hong Kong into 
Asia’s most sustainable city. 

Read our Corporate 
Sustainability 
Programme.

Discover the range of eco-guided 
visits and activities available for 
corporate members at our WWF 
visitor centres.
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Argentina

Armenia

Australia

Austria

Azerbaijan

Belgium

Belize

Bhutan

Bolivia

Bulgaria

Brazil

Cambodia

Canada

Chile

China

Colombia

Denmark

Ecuador

Regional Office for Africa

Fiji: Southern Pacific

Finland

France

Germany

Ghana

Greece

Guatemala

Honduras

Hong Kong

Hungary

India

Indonesia

Italy

Japan

Kenya

Korea

Laos

Madagascar 

Malaysia

Mexico

Mongolia

Mozambique

Nepal

Netherlands

New Zealand

Norway

Pakistan

Paraguay

Peru

Philippines

Poland

Portugal

Romania

Russia

Singapore

Slovakia

South Africa

Spain

Suriname

Sweden

Switzerland

Tanzania

Thailand

Turkey

Uganda

United Arab Emirates

United Kingdom

Ukraine

United States

Vietnam

WWF International (Secretariat)

WWF OFFICES AND ASSOCIATES AROUND THE WORLD

Offices in Asia-Pacific supporting partnerships for more 
sustainable business operations and supply chains.

Adria

Arctic

Caucasus

Central Africa

Central America

Central & Eastern Europe

Guianas

Mediterranean

Greater Mekong

Pacific

Senegal & West Africa

REGIONAL OFFICES

TOPICAL OFFICES
European Policy Office

THE WWF NETWORK
The WWF Living Planet Report 
shows an overall decline of 68% 
in population sizes of vertebrate 
species. Read more.
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THE CORPORATE WORLD NEEDS 
TO RETHINK THE WAY IT DOES 

BUSINESS TO HELP STOP 
NATURE LOSS AND CREATE

A NATURE-POSITIVE FUTURE.


