
Up to 100 million sharks are killed by 
humans every year, spurred by the 
consumption of shark fin soup. In Hong 
Kong, the immense demand for shark 
fins, and the growing demand for gill 
plates from manta and mobula rays as 
medicinal ingredients, is a key driver of 
the overfishing that has led to 30% of the 
more than 1,200 species of shark and ray 
being threatened with extinction.

With the World Economic Forum’s Global Risks 
Report 2020 listing environmental issues for all 
of the top five global risks in terms of likelihood, 
investors are increasingly looking to corporate 
social responsibility (CSR) as an indicator of 
sustainable business. 

Hong Kong’s consumption, trade, and investments 
have an inordinately large Ecological Footprint 
that extends far beyond Hong Kong’s boundaries, 
contributing to habitat and species loss around the 
world and worsening the climate crisis. 

To ameliorate the situation, a new deal for 
nature and people is urgently needed. The 

United Nations’ 2030 Agenda for Sustainable 
Development laid out a blueprint for governments, 
civil society, private sector and individuals to 
build a sustainable future by achieving the 17 
Sustainable Development Goals (SDG).  

It is time for businesses to step up: make 
commitments, take action and advocate for 
nature. Avoiding the “check the box” mentality 
by working closely with environmental NGOs 
such as WWF is an important step to conserve 
our natural resources.

PROTECTING 
SHARKS FOR 
SUSTAINABLE 
BUSINESS



WHY PROTECT SHARKS?
The fins that are used in a variety of cuisines come from the cartilage of sharks and rays. Over 40% of 
the global shark fin trade happens in Hong Kong. The city has a key role to play to halt the decline of 
these species. In a survey conducted jointly by WWF, TRAFFIC and ADM Capital Foundation in 2018, 
seven out of 10 respondents in Hong Kong had consumed shark fin soup in the previous year, mainly at 
wedding banquets, business events and family gatherings. Business consumers can make a real impact 
by not trading and consuming shark, skate and ray products.
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MAIN OCCASIONS FOR CONSUMING SHARK FIN

Critically Endangered: 42 species Endangered: 57 species  Vulnerable: 106 species
Near Threatened: 110 species Least Concern: 343 species Data Deficient: 419 species
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Sharks evolved around 400 million years ago. That 
means they have outlived the dinosaurs. They play 
multiple key roles in marine ecosystems, and are 
intertwined with the health of our oceans and the 
people who depend on them. Due to the biological 
characteristics such as late sexual maturity, long 
gestation periods and small litter size, many species 
are particularly vulnerable to fishing pressure.

Removing sharks from the top of the food chain may have 
a knock-on effect, with larger amounts of prey species 
and zooplankton, leading to increased net respiration 
and resulting in higher carbon emissions,  according to 
scientific research. Conversely, maintaining healthy shark 
populations in carbon-rich ecosystems like mangroves 
and seagrass meadows can contribute to climate change 
mitigation. 

To protect sharks and rays, the catching and international 
trade of some species is managed and controlled by the 
Convention on International Trade in Endangered Species 
of Wild Fauna and Flora (CITES). A total of 43 species of 
sharks and rays are listed on CITES. Commercial trade in 
Appendix I listed species from the wild is prohibited, while 
the import, export and re-export of an Appendix II listed 
species requires a permit.

Hong Kong’s Protection of Endangered Species 
of Animals and Plants Ordinance (Cap 586) gives 
effect to CITES. Without a valid permit, traders 
may smuggle shark fins of CITES listed species to 
the city in different ways such as making a false 
declaration to Customs or mixing them with other 
uncontrolled species. 

Currently, there’s no system in place to track the supply 
chain of shark fins that are extracted from CITES listed 
species. In Hong Kong, at least 76 shark and ray species are 
found in the fin trade. It requires a specific skillset or genetic 
tests to identify the species of the shark fin, so it’s possible 
that businesses have served illegally caught or traded shark 
products at internal corporate functions. Although there 
is an increasing number of shark fin seizures by Customs 
and Excise Department, businesses that trade and consume 
shark fins are risking their reputation and being part of 
the illegal shark fin supply chain. There’s currently no 
sustainable or traceable shark fin in the market.

CITES APPENDIX I:

5 Sawfish species

14 Shark species

8 Mobula Ray species (Manta & Devil Rays)

6 Giant Guitarfish species

*As of 2019

10 Wedgefish species

CITES APPENDIX II:

CITES-LISTED SHARK AND RAY SPECIES*

BUSINESSES THAT TRADE OR CONSUME SHARK FIN ARE RISKING THEIR 
REPUTATION AS THEY MAY BE SUPPORTING ILLEGAL TRADE.
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YOUR COMPANY CAN MAKE A DIFFERENCE
Businesses need to start valuing biodiversity and make it a fundamental part 
of the decision-making process. More than 200 organizations and companies 
in Hong Kong have set up the No Shark & Ray Corporate Policy. By working 
with WWF to develop the policy, they are taking a step to forge a better future 
for both people and sharks. 

The development and implementation of this policy also helps listed 
companies align with Environmental, Social and Governance (ESG) reporting 
guidelines. As part of the HKEX’s ESG rules, issuers are required to disclose 
their ESG information annually to promote sustainable and transparent 
capital markets.

THE NO SHARK & RAY CORPORATE POLICY AND
ESG REPORTING
HKEX announced the new reporting requirements – including 
adding new and upgrading “environmental” and “social” 
subject areas – that has become effective for financial years 
commencing on or after 1 July 2020.

• Environment Aspect A3: The Environment and Natural 
Resources
General Disclosure: Policies on minimizing the issuer’s 
significant impact on the environment and natural resources.

• Social Aspect B5: Supply Chain Management
General Disclosure: Policies on managing environmental 
and social risks of the supply chain.

Develop a No Shark & Ray Corporate 
Policy with a complete ban on 
the consumption, trade, and 
promotion of shark, ray and skate 
products at all corporate functions. 
Download our template to help you
get started today.

Fill in the form and upload your policy.

Upon receipt of all the required 
documents, your company name will 
be listed on WWF’s website.
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code to fill 
in the form

STEP
1

STEP
2

STEP
3

Set up No Shark & Ray Corporate Policy Now

What Else Can Corporations Do? 
Hong Kong is the second largest per capita consumer of 
seafood in Asia, and the seventh largest in the world as at 
2016. Many of the seafood delicacies consumed in Hong 
Kong are either captured or cultured in an unsustainable 
manner, which leads to depletion of fishery resources 
and deterioration of the marine and freshwater habitats.

Set up a Corporate Sustainable Seafood Policy to 
safeguard our oceans!

Contact us at wwfseafood@wwf.org.hk to learn more.
For more information, please contact: 
Shark Team, WWF-Hong Kong
shark@wwf.org.hk

WWF.ORG.HK
•NO SHARK & RAY CORPORATE POLICY
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