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We believe that companies with a 
strong commitment to improving 

their SD performance will be better 
prepared to withstand systemic 

climatic, social and economic 
stresses and volatility.

2021 marked the beginning of my tenure as Chief Executive of Swire Properties. After four years in 
Beijing, I couldn’t be more excited about the opportunities which lie ahead. Sustainable Development 
has always been close to my heart and I have had the opportunity to be involved in many of our 
initiatives over the years. Our journey and achievements to date are a significant source of pride for 
the whole organisation. Moreover, I recognise that our ability to continue to integrate Sustainable 
Development into our business is critical to our competitiveness and success over the long term. 
Sustainable Development (“SD”) will remain at the top of our agenda.

Working towards resilience in a challenging year

2021 was another challenging year, with the impact of the COVID-19 pandemic continuing to be felt 
across the world. I am extremely grateful to all members of our front-line staff who have worked so 
hard to keep our employees, our tenants and our customers safe. The continued period of disruption 
has underlined the need to develop and implement strategies to ensure that our business, our  
industry and our communities emerge stronger and more resilient. Many of these plans are captured 
in our SD 2030 Strategy.

We believe that companies with a strong commitment to improving their SD performance will be  
better prepared to withstand systemic climatic, social and economic stresses and volatility. This 
year, we continued to enjoy stable occupancy rates and promising growth in sales revenue. We have 
invested significantly in placemaking and placekeeping activities which will increase resilience and 
support a recovery in the communities and cities in which we operate.

Advancing to Net Zero with 1.5°C-aligned science-based targets

COP26, held in Glasgow in November 2021, emphasised the importance of a transition to net-zero 
carbon emissions to limit global temperature rise to 1.5°C. The summit also called for closer collaboration 
between Government, business and civil society to accelerate action and address the climate crisis. 

At Swire Properties we believe that corporations can drive significant change which is why we are a 
strong proponent of science-based decarbonisation targets. This year, Swire Properties was the first 
real estate developer in Hong Kong and the Chinese Mainland to have our 1.5°C-aligned science-based 
targets approved, in line with the Paris Agreement. These industry-leading decarbonisation goals 
allow us to broaden our influence with our value chain partners and better monitor our downstream 
impact – continuing to initiate changes in our supply chain while further engaging our tenants on key 
climate issues.

GRI   
2-22
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Demonstrating across-the-board sustainability leadership

Over the past two years, we have placed greater emphasis on health and wellness in our  
communities. An excellent example of this commitment is our newest development, Taikoo Li Qiantan 
in Shanghai, a LEED- and WELL-certified shopping mall that is focused on promoting wellbeing 
and enhancing social resilience. Taikoo Li Qiantan became the first shopping mall in the world to  
obtain WELL Core Platinum certification.

We are also promoting change by demonstrating leadership in several other areas. Last year we 
achieved 100% renewable electricity at Taikoo Hui Guangzhou, building upon our achievements at  
Sino-Ocean Taikoo Li Chengdu in 2020. We were also the principal partner for the Hong Kong Green 
Building Council’s Advancing Net Zero Ideas Competition which aimed to stimulate innovation 
throughout the construction and property industries through the design of future-ready buildings  
and the retrofitting of existing building stock to achieve net-zero emissions by 2050. In addition,  
our new corporate-level Zero Harm Commitment is an industry-leading pledge that strives to eliminate 
hazards and create a safe environment for all our employees, partners and the wider community.

This year we celebrated the 20th anniversary of the Swire Properties Community Ambassador 
Programme, our corporate volunteering initiative. This significant milestone represents our enduring 
spirit of giving back and shows how far we have come over the past two decades – growing from a team 
of just 40 people to over 4,000 volunteers today! We will continue to give back to our communities 
through volunteering and building enduring partnerships with NGOs.

Another priority is to increase our understanding of the environmental, social and economic impacts 
that our developments have on the surrounding communities. We believe it is important to learn about 
and measure these impacts so that we can build and manage places that improve the built environment 
and enhance the lives of the people who live, work and stay within it. In 2021, we published our second 
Places Impact Report, produced in partnership with Tsinghua University in Beijing. This report examines 
the impact of Taikoo Li Sanlitun on the wider Sanlitun area in the Chaoyang District of Beijing.

Remaining focused to achieve our SD vision

I was recently asked what I thought our biggest achievement was as a business in 2021.  For me, without 
doubt, our greatest achievement was in the area of Sustainable Development where we have moved 
closer towards achieving our vision of being the top performer in our industry globally by 2030. The 
progress is clear from our ascending ESG ratings and numerous awards received in 2021. We were listed 
seventh globally and first in Asia on the influential DJSI World Index. We also retained our Global Sector 
Leader title on the Global Real Estate Sustainability Benchmark (GRESB) index and were ranked first on 
the Hang Seng Corporate Sustainability Index for the fourth year in a row – obtaining the highest score 
of all the assessed companies. The fact that the commitments which we have made to implement our 
SD 2030 Strategy are being recognised is very encouraging and motivates us to do more.

We are expecting 2022 will be another challenging year with more uncertainty and volatility ahead. 
It remains important for us to stay focused as a team on delivering on our SD plans, whether they be 
decarbonising our portfolios, remaining diligent in our commitment to achieve zero harm or investing 
our time and energy in volunteering to support our communities. As I embark on my first full year as 
Chief Executive of Swire Properties, I am committed to working closely with my colleagues to advance 
our SD agenda as we continue to build sustainable and resilient communities.

Tim Blackburn
Chief Executive
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 About this Report 

This report is the 14th sustainable development (“SD”) report of Swire Properties Limited (“Swire 

Properties” or “Company”). The report covers the period from 1st January 2021 to 31st December 

2021 and focuses on Swire Properties’ businesses, joint ventures, and subsidiaries in property 

investment, property trading and hotel investment, where the Company has management control. The 

report includes details of our SD vision and progress on the implementation of our SD 2030 Strategy  

during the past year. The report was published online in April 2022.

*Data is valid as at 31st December 2021 and has been reproduced from the Swire Properties Annual Report 2021. 

Profile of Swire Properties Limited

Ownership and legal form 
Public company listed on the Main Board of the Stock Exchange 

of Hong Kong (Stock Code: 1972) – Swire Pacific Limited is the 

immediate holding company and major shareholder

Aggregate gross floor area (“GFA”) 
attributable to the Group*

~30.7 million  
square feet ("sq ft") 

 

Core businesses

HKD9,541 million 

Underlying profit attributable to  
shareholders in 2021

2020 HKD12,679 million 

1972

Year of 
establishment

6,200+ 

Number of 
employees*Property 

Investment
Property 
Trading 

Hotel
Investment

GRI 
2-1, 2-3, 2-6

Underlying profit/(loss) by segment

Property
trading

Property
investment

Hotels

15,000

13,000

11,000

9,000

7,000

5,000

3,000

1,000

-1,000
2021 2020

H
K

D
 (

m
ill

io
n)

Total
9,541 

Total 
12,679

(45)

9,871

(285)
(87)

13,290

(524)

https://ir.swireproperties.com/en/ir/reports/ar2021.pdf
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About Us

Headquartered in Hong Kong, Swire Properties is a leading developer, owner and operator of mixed-use, 
principally commercial, properties in Hong Kong and the Chinese Mainland, with a presence in Miami, 
U.S.A. We also have established offices in Indonesia, Singapore, and Vietnam. 

Creative Transformation captures what we do and how we do it. It underlines the creative mindset, 
original thinking and long-term approach that enables our employees to reach beyond the conventional 
and seek new perspectives. We strive to unlock the potential of places by creating vibrant destinations 
and stimulating further growth to produce sustainable value for our shareholders, our business partners 
and the people with whom we work. 

For further information on our key business strategies, operations, and financial performance, please 
refer to the Swire Properties Annual Report 2021.

Top Sustainability Performance

Global Leadership in Sustainability Benchmarks and Indices 

Our commitment to SD received further global recognition in 2021. We were ranked highly on several 
major SD-related benchmarks and indices.

Dow Jones Sustainability World Index (“DJSI World”) – Top Seventh Globally, 
Number One in Asia

2015   2016   2017*   2018*   2019*#   2020*#  2021*# 

 

*Member of the Dow Jones Sustainability World Index (“DJSI 

World”) – sole constituent company from Hong Kong

# Top 5% Globally

For the fifth year in a row, we were the only constituent company 

from Hong Kong to be listed on the DJSI World. We ranked seventh 

out of 237 leading real estate developers from around the world, and 

we ranked first in Asia.

sector l eader 2021

R E A L  E S T A T E

Global Real Estate Sustainability Benchmark (“GRESB”) – Global Sector 
Leader and Global Development Sector Leader for Mixed Use developments

2017   2018   2019   2020   2021 

 

For the fifth year in a row, we retained our Global Sector Leader title 

in the Mixed Use developments category. We were also recognised 

as the Global Development Sector Leader in the same category for 

the second year in a row. In addition to our five-star rating on the 

benchmark, our public disclosure was awarded with the highest 

rating, “A”, for the fourth consecutive year.

https://ir.swireproperties.com/en/ir/reports/ar2021.pdf
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Hang Seng Corporate Sustainability Index – Top Company

2015   2016   2017   2018*   2019*   2020*   2021* 
 

* Highest total score among constituent companies; “AAA” rating 

In Hong Kong, we topped the Hang Seng Corporate Sustainability 

Index for the fourth consecutive year, receiving the highest total 

score among all index constituents, while also maintaining a “AAA” 

sustainability rating – the highest possible grading. We were one 

of only two companies to receive this rating among more than 500 

assessed stocks.

Swire Properties was also listed in the Hang Seng Environmental, 

Social and Governance (ESG) 50 Index for the second consecutive 

year, showcasing the Company as one of the top 50 ESG leaders in 

Hong Kong.

1  Disclaimer: www.swireproperties.com/sd/awards/mscidisclaimer.html

2016  2017  2018  
2019  2020  2021

2014   2015    2016  
2017   2018*  2019*  
2020*  2021*

*Environmental, Social 

and Governance rating 

of “AAA” — the highest 

possible rating

1

2017  2018  2019  
2020  2021  2022 

Top 15% of real estate 

companies globally

https://www.swireproperties.com/sd/awards/mscidisclaimer.html
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Award-winning SD Reporting

Our Annual Report 2020 and SD 

Report 2020 recently won top 

accolades at The Hong Kong 

Management Association’s 2021 

Best Annual Reports Awards. We 

received the Bronze Award for 

Best Annual Report in the General 

category, and the Excellence Award 

in the Environmental, Social and 

Governance Reporting category.

At the RICS Awards 2021, Cityplaza 

won the Facilities Management 

Team of the Year award. The judges 

remarked that “Cityplaza is a state-

of-the-art project that truly integrates 

technology and sustainability with a 

human touch”.

Cityplaza won because of three key 

elements:

• Its cloud-based smart energy management platform – read more about this real-time energy 

performance monitoring system here

• The Ice Palace renovation – read more about the renovation here 

• Ongoing customer engagement programmes at the mall

Facilities Management Team of the Year

At the Best Corporate Governance and ESG Awards 2021 organised by the Hong Kong Institute 

of Certified Public Accountants (HKICPA), Swire Properties was recognised with the ESG Award 

in the Non-Hang Seng Index (Large Market Capitalization) Category. This award recognised 

Swire Properties as the top performer among the 540 listed companies assessed.



SD 2030 Strategy

For almost 50 years, Swire Properties  
has adopted, advocated and adhered to 

a philosophy of responsible  
development.
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For almost 50 years, Swire Properties has adopted, 
advocated and adhered to a philosophy of responsible 
development.

We are committed to operating in an environmentally, 
socially and economically responsible manner across 
all aspects of our business.

In 2016, we introduced our SD vision to clearly 
articulate our direction: 

To be the leading sustainable 
development performer in our industry 
globally by 2030 

In the same year, we formulated our SD 2030 Strategy 
to implement this SD vision. This strategy has 
helped us build our SD capability and ensure that SD 
considerations are part of all of our operations and 
business decisions. 

Our SD 2030 Strategy is built on five strategic 
pillars: Places, People, Partners, Performance 
(Environment) and Performance (Economic) (“the 
Pillars” or “Pillar”).

SD 2030 is premised on a creative mindset of 
innovation and experimentation and promoted 
through communication and engagement.

SD 2030 Strategy

HKEX
Mandatory 
Disclosure 
Requirement

GRI   
2-22
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People

The contributions of our employees are indispensable to our success. 

We aim to create an environment where our employees will be healthier, happier 

and more productive. We invest in our employees and provide rewarding career 

paths so as to develop a diverse and industry-leading team. 

Places

Places are at the heart of, and central to, the achievement of our SD 2030 Strategy.

Through effective placemaking and long-term placekeeping, we aim to continue to 
transform the places in which we invest so as to create value, while retaining their 
character, supporting communities and enhancing people's lives.

Partners

Our business partners are crucial to the realisation of our SD 2030 Strategy.

We aim to continue to develop long-term, mutually beneficial relationships with our 

business partners and other key parties so as to improve our environmental, social 

and economic performance. 

Focus areas for Places:

Livelihood ResilienceVibrancy Wellbeing

Focus areas for People:

Occupational 
Health and Safety

Talent Attraction

Volunteering

Rewards Diversity and 
Inclusion

Talent 
Management

Focus areas for Partners:

CustomersSuppliers Tenants Residential Owners 
and Occupiers

Government

Non-governmental,  
Non-profit Organisations 

(“NGOs”)

Joint Venture 
Partners
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Focus areas for Performance (Environment):

Energy Resource and 
Circularity

Water

Occupant  
Wellbeing

Building/Asset 
Investments

BiodiversityClimate Change

Performance 

(Environment)

As a leading property developer, we are committed to building and managing our 

developments sustainably.

We aim to continue to design, construct and manage high-quality developments 

that contribute positively to the environment and the communities in which we 

operate.

Performance 

(Economic)

We believe that long-term value creation depends on the sustainable 

development of our business.

We aim to deliver a sustainable economic performance coupled with good 

corporate governance and high ethical standards.

Focus areas for Performance (Economic):

Disclosure and 
Communications

Financial 
Performance

Corporate 
Governance

Risk ManagementGreen Financing
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https://www.swireproperties.com/e-brochure/2021/places-impact-report-taikoolisanlitun/en.pdf
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UN SDGs
We support the United Nations Sustainable Development Goals (“SDGs”), 

which aim to end poverty, protect the planet and ensure that all people 

enjoy peace and prosperity by 2030. 

We believe that 10 of the SDGs connect closely with our SD vision and SD 

2030 Strategy. These 10 SDGs are relevant to the focus areas under one 

or more of the Pillars listed below. Our progress made against these SDGs 

in 2021 can be found in the corresponding Pillar sections of this report.

Places
We create long-term value by transforming places into vibrant and sustainable communities. Places aligns 
with:

People
We invest in our employees and create an environment where they are healthier, happier and more 
productive. People aligns with:

SDG 8 

Promoting sustainable economic growth, employment and decent work for all.

SDG 3 

Ensuring healthy lives and promoting wellbeing.

SDG 9

Building resilient infrastructure, promoting inclusive and sustainable industrialisation and 

fostering innovation.

SDG 5

Achieving gender equality and empowering women and girls.

SDG 11

Making cities and human settlements inclusive, safe, resilient and sustainable.

Partners
Our business partners are crucial to the success of our SD 2030 Strategy. Partners aligns with:

SDG 17

Strengthening partnerships for sustainable development.

SDG 12

Ensuring sustainable consumption and production patterns.

https://sdgs.un.org/goals
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Performance (Environment)

SDG 3

Ensuring healthy lives and promoting wellbeing.

SDG 6

Ensuring availability and sustainable water management.

SDG 7

Ensuring access to reliable and sustainable energy.

SDG 11

Making cities and human settlements inclusive, safe, resilient and sustainable.

SDG 12

Ensuring sustainable consumption and production patterns.

SDG 13

Taking urgent action to combat climate change and its impacts.

Performance (Economic)

SDG 8

Promoting sustainable economic growth, employment and decent work for all.

SDG 17

Strengthening partnerships for sustainable development.

We design, construct and manage high-quality developments that contribute positively to communities 
and the environment. Performance (Environment) aligns with:

We believe that long-term value creation depends on the sustainable development of our business. 
Performance (Economic) aligns with:
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Our Board of Directors (“the Board”) is actively engaged in formulating and implementing our 
SD 2030 Strategy. The Board oversees SD issues, while the Sustainable Development Steering 
Committee (“SD Steering Committee”) reports material SD issues and the progress made 
towards 2025 key performance indicators (“KPIs”) to the Board. These issues are discussed at 
quarterly board meetings. 

The Board provides oversight of our risk management framework and our SD risks, including 
climate-related risks. Swire Properties also conducts regular risk identification, analysis and 
review management processes throughout the year through the Audit Committee and our 
Enterprise Risk Management (“ERM”) system, including our Corporate Risk Register. 

SD Governance

SD Governance Structure

Swire Properties’ SD governance framework builds on our strong foundations of good corporate 
governance and high ethical standards.

Our SD 2030 Strategy seeks to reinforce these foundations by integrating economic, social, and 
environmental considerations into all levels of our business decision-making processes. 

GRI 
2-9, 2-11, 2-12, 
2-13, 2-14, 2-16, 
2-17, 2-23, 2-24 
 
HKEX
Mandatory 
Disclosure 
Requirement

SD Steering Committee

The SD Steering Committee is chaired by the Chief Executive. Other members are the Finance 
Director and five members of our senior management from the development and valuations, 
human resources and administration, portfolio management, and technical services and 
sustainable development departments.

The Chairman of the SD Steering Committee reports relevant SD matters to the Board, as 
appropriate.

In accordance with its terms of reference, the SD Steering Committee is responsible for 
reviewing the Company’s SD 2030 Strategy and ensuring its operations and practices are 
carried out in line with the strategy. The SD Working Groups report to the SD Steering 
Committee on a regular basis.

The SD Steering Committee reviews the Company’s performance in terms of KPIs and SD 
initiatives that have been recommended by the SD Working Groups. 

Board of Directors

SD Working Groups

Each Pillar of our SD 2030 Strategy is supported  

by a Working Group.

Board of Directors
Oversees our SD 2030 Strategy and ESG-related issues

Places People Partners

Performance 
(Economics)

Performance 
(Environment)

Communication & Engagement Committee

Oversees the implementation of 
communication and engagement initiatives 

that support our SD 2030 Strategy 

SD Steering Committee
Ensures the Company’s operations and practices align with our SD 2030 Strategy

https://www.swireproperties.com/~/media/Images/Swireproperties/SiteImages/Sustainability/PDFs/Terms-of-Reference.ashx?la=en
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SD Working Groups

Each Pillar of the SD 2030 Strategy is supported by a Working Group. In 2021, these SD Working 

Groups continued to work on the KPIs and future targets that have been set for 2025 and 2030. 

Read more about our 2025 and 2030 KPIs  here.

The members of each SD Working Group are carefully selected to ensure the inclusion of 

employees with different backgrounds, types of expertise and varying levels of seniority. 

Communication and Engagement Committee

Our SD Communication and Engagement Committee identifies, prioritises and oversees the 

implementation of communication and engagement plans for initiatives that support our 

SD 2030 Strategy. It is chaired by our Director, Marketing, Communications and Digital. This 

Committee also includes representatives from different functions within the Company. Read 

more about what this Committee accomplished in 2021  here.

Sustainable Development Policy

Our Sustainable Development Policy (“SD Policy”) was first published in 2008 and has guided the 

Company’s operations since then. The SD Policy reflects our belief that long-term value creation 

depends on the sustainable development of our business, our supply chain and the communities in 

which we operate. These factors are continuously considered during the inception, design, construction, 

occupation and demolition phases of our development projects.

The SD Policy explicitly states that the Company will be a good steward of the natural resources and 

biodiversity within our influence and ensure that all potentially adverse impacts of our operations are 

identified and managed appropriately.

With respect to the environment, our approach follows the precautionary principle  which states: “Where 

there are threats of serious or irreversible damage, lack of full scientific certainty shall not be used as a 

reason for postponing cost-effective measures to prevent environmental degradation”.

We strive to operate in a manner that protects the health and safety of all of the people with whom 

we work. We also strive to be an employer of choice by providing a working environment in which all 

employees are treated fairly and with respect so that they can realise their full potential.

 2  The precautionary approach is referred to in Principle 15 of The Rio Declaration on Environment and Development. 

GRI 
2-23, 2-24

https://www.swireproperties.com/en/sustainable-development/policies/sustainable-development-policy.aspx
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Swire Properties’ Policies

Our SD Policy is supported by the following policies that focus on specific environmental and social 

impacts: 

Diversity and 

Inclusion Policy

Board Diversity 

Policy

Biodiversity 

Policy

Climate Change 

Policy

Corporate Code of 

Conduct

Environmental 

Policy

Health and Safety 

Policy

Energy 

Policy

Respect in 

Workplace Policy

Supplier Code 

of Conduct

Resource and 

Circularity Policy

Water Policy Whistleblowing 

Policy

Staff Grievance 

Policy

Parental Leave  

Policy and Guidelines

https://www.swireproperties.com/en/sustainable-development/policies/diversity-and-inclusion-policy.aspx
https://ir.swireproperties.com/en/cg/pdf/diversity.pdf
https://www.swireproperties.com/en/sustainable-development/policies/biodiversity-policy.aspx
https://www.swireproperties.com/en/sustainable-development/policies/climate-change-policy.aspx
https://ir.swireproperties.com/en/cg/pdf/conduct.pdf
https://www.swireproperties.com/en/sustainable-development/policies/environmental-policy.aspx
https://www.swireproperties.com/en/sustainable-development/policies/health-and-safety-policy.aspx
https://www.swireproperties.com/en/sustainable-development/policies/energy-policy.aspx
https://www.swireproperties.com/en/sustainable-development/policies/respect-in-the-workplace-policy
https://www.swireproperties.com/en/sustainable-development/policies/supplier-code-of-conduct.aspx
https://www.swireproperties.com/en/sustainable-development/policies/resource-and-circularity-policy.aspx
https://www.swireproperties.com/en/sustainable-development/policies/water-policy.aspx
https://ir.swireproperties.com/en/cg/pdf/whistleblowing.pdf
https://www.swireproperties.com/en/sustainable-development/policies/staff-grievance-policy
https://www.swireproperties.com/en/sustainable-development/policies/parental-leave-policy-and-guidelines
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Integrating SD into Our Business Operations

Employee Engagement

Support from our employees is vital to 
the success of our SD 2030 Strategy. In 
2018, we modified our performance 
development review system to 
further engage our employees in our 
SD Strategy. Since then, our office 
employees have continued to align 
their annual performance goals with 
each Pillar and the Company’s SD 
vision.

We have established corporate SD performance metrics that are linked to variable 
compensation for our Chief Executive and general managers of our portfolios. The Chief 
Executive has performance targets that are linked to health and safety throughout the 
company’s operations, while the general managers’ performance targets relate to energy 
management in their respective portfolios.

Business Integration and 
Budgeting

In 2021, we continued to implement 
SD initiatives in our day-to-day 
operations and decision-making at 
both the asset and functional levels 
of all our major business units in Hong 
Kong and the Chinese Mainland.

All our major business units now 
incorporate SD considerations into 

their annual budgets and share their proposed budget allocations with the relevant SD 
Working Groups. 

Corporate Risk Management

Our Corporate Risk Register (“CRR”) 
incorporates SD-related risks, 
including climate-related risks, to 
ensure SD factors are considered 
when conducting our corporate risk 
analysis.

In 2021, we continued to partner with 
a risk management consultant to 
enhance our risk scoring model using 

a rating scale and risk dimensions that are easier to interpret and assess. This enhancement 
also facilitates benchmarking across the Swire Group through the alignment of risk scores. We 
continued to conduct regular reviews of risks and mitigation strategies and consulted with 
external risk advisors to share risk-related experiences and industry best practices.
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Green Financing 

Since 2018, Swire Properties has 
launched various green financing 
mechanisms that fund green building 
developments and other projects. 
These include our first green bond, 
issued in January 2018, and our first 
sustainability-linked loan, obtained in 
July 2019, the interest rate of which 
is indexed against improvement in 
the Company’s year-on-year ESG 

performance. In 2020, we issued four more green bonds, totalling HKD1,934 million. As of 31st 
December 2021, approximately 30% of our bond and loan facilities are from green financing 
such as green bonds, sustainability-linked loans and green loans.

In 2021, we issued our fourth annual Green Finance Report, which provides information 

on projects funded by the green bonds and green loan and their estimated quantitative 
environmental impacts, including energy and water savings, renewable energy generation 
and wastewater management impacts. We were also named one of the top 10 organisations 
globally in the “Post-Issuance Reporting in the Green Bond Market 2021” study conducted 
by the Climate Bonds Initiative, an international organisation focusing on green financing, 
recognising Swire Properties for the clarity, comprehensiveness and transparency of its 
reporting. 

https://www.swireproperties.com/-/media/files/swireproperties/green-bond/swire-properties_green-finance-report-2021.ashx
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Communication and Engagement
The successful implementation of our SD 2030 Strategy requires the support of our employees. In light of 

the restrictions on travel and gatherings caused by the COVID-19 pandemic, this year our communication 

and engagement efforts were focused on virtual meetings and online communication platforms.

“Fighting Climate Change, We’re All In”

In July 2020, Swire Properties 

launched the “Sustainability: We All 

Count” SD-themed communication 

campaign to raise awareness about 

our SD efforts and encourage 

stakeholders to work together to 

achieve our SD 2030 vision.

This year, we ran a second iteration 

of the campaign with a new theme: 

“Fighting Climate Change, We’re All 

In”, highlighting our commitment to the Business Ambition for 1.5°C and the city-wide goal of 

achieving net-zero emissions by 2050.

The campaign was aimed at our employees, tenants, key stakeholders and the general public 

and featured “1.5°C” as the key statement. Posters were displayed in malls, lift lobbies and 

office buildings, as well as online through a social media blitz to draw attention to the need 

to limit the global temperature rise to 

1.5°C above pre-industrial levels by 

the end of this century to hold off the 

worst impacts of climate change. 

In addition, as part of the "Fighting 

Climate Change, We're All In" 

campaign, we designed a “1.5°C pin” 

to demonstrate our commitment 

to fighting climate change. We also 

distributed these pins to all our 

employees to encourage everyone 

in the company to continue our SD 

efforts and work towards the 1.5°C goal.
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1.5°C@Work Challenge

To further engage our employees 

in the Business Ambition for 1.5°C 

initiative, we ran a Company-wide 

energy-saving competition called the 

“1.5°C@Work Challenge”. The aim was 

to encourage the use of less electricity 

in our own offices, and lead by 

example to inspire our tenants, peers 

and the wider Hong Kong community 

to do the same.

An SD Academy for Media Partners

In July 2021, we organised a media 

briefing to communicate our 

sustainable development work and 

our efforts to combat climate change 

to the mainstream media. This took the 

form of an SD Academy covering such 

topics as our science-based targets, 

carbon emissions management over a 

building’s lifecycle and key SD efforts 

made at the construction, operation 

and end-of-life stages of a building.

The briefing was followed by a tour of One Taikoo Place that showcased our SD building design 

and features. Guided by our technical services and sustainable development team, the media 

guests examined the building’s key SD features, including its glass façade, waste-to-energy 

trigeneration system and dual-level roof solar photovoltaic system.

A total of 26 journalists from 21 media outlets attended the briefing, generating over 20 

immediate print, online and broadcast stories, and helping pave the way for other in-depth 

media stories and interviews that profiled the Company’s SD initiatives.

Office employees were provided with energy-saving tips and ways to change small daily 

habits to save power at workstations, during meetings and in breakout rooms. They were also 

encouraged to share their “next-level ideas” that may influence future company policies.

The challenge ran from August to November 2021, using June 2021 as a baseline in all our 

offices and properties across Hong Kong, the Chinese Mainland and Miami. The office with the 

largest percentage decrease in electricity use, Taikoo Li Sanlitun, was named the Top Energy 

Saver. They reduced their consumption by around 6%.
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Innovation and Experimentation
A creative mindset of innovation and experimentation is crucial to the successful execution of our SD 2030 

Strategy. In 2021, we repeatedly demonstrated our commitment to innovation and experimentation. 

New Ventures Makes New Investments in Technology

Our new ventures department 

specialises in identifying emerging 

trends in real estate technology 

and accelerates the adoption of 

creative solutions. The department 

adds strategic value by trialling 

best-in-class technologies to make 

our business more competitive and 

efficient, and by investing in real 

estate-related technology companies. 

The department works closely with 

technology start-ups, investors, accelerators and industry partners to stay at the forefront of 

real estate technology development.

Last year, the department established a USD50 million corporate venture capital fund to make 

global investments in innovative technology companies. The target investments included 

property technology (“PropTech”) companies related to smart retail, “offices of the future", 

smart building and hotel integration. This fund has invested in a number of start-ups, notably:

• A logistics technology company that helps retailers make store-to-store and store-to-door 

deliveries in the most efficient and cost-effective manner,

• An air circulation and filtration solutions company that seeks to reduce the energy required 

for a building’s air-conditioning systems,

• An Internet of Things (“IoT”) solutions company that enhances commercial real estate 

productivity by providing insights on spatial usage. 

The team continues to scout innovative and relevant technology companies around the world, 

aiming to make prudent financial and strategic investments to help our business grow.
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Creating a Cultural Shift with the Innovation Accelerator

Launched in 2020, the Innovation 

Accelerator is an initiative designed 

to foster a culture of innovation at 

Swire Properties. In 2021, we also 

launched the Innovation Accelerator 

programme for our employees in the 

Chinese Mainland. The programme 

identifies Change Agents to help 

drive change across the Company, 

providing them with training and 

opportunities for collaboration. The 

hope is that these Change Agents will then become leaders who influence their colleagues 

in their respective departments, helping to create a company-wide cultural shift towards 

innovation. 

Throughout the year, we provided several training programmes to equip our Change Agents 

with both soft and hard skills. In our Friday Roundtable Lunch and Learn Series, we explored 

such topics as developing a growth mindset, and introduced technology topics such as 

artificial intelligence, blockchain, cloud, and big data.

Digitalising the Ice Palace

The Ice Palace at Cityplaza has long 

been an important component of 

the mall. Starting in 2020, the skating 

rink underwent a comprehensive 

renovation which included innovative 

elements of sustainability, community 

care and digitalisation.

The rink now offers Hong Kong’s 

first seamless, contactless, self-

service skating experience. Entirely 

digitalised, self-service kiosks allow customers to pay, then print a wristband with a QR code 

that provides entrance through the turnstiles, along with skate rentals, locker access, rental 

return and exit functions. The code streamlines the customer experience, making it safer and 

more efficient.

Several new features at the Cityplaza Ice Palace enhance the visitor experience, including 

a nursery room, upgraded stretching rooms and private function rooms with instructional 

videos demonstrating proper stretching exercises for figure skaters.
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Awarding Great Ideas Through ideas@work

ideas@work is an annual programme 
that promotes and stimulates 
innovation within the Company. 
Employees are invited to share their 
ideas on how to improve operations 
and productivity and are rewarded by 
seeing their ideas come to life.

 

In 2021, the theme of ideas@work was “We Are All Smart Place Makers”. The programme 
was divided into four pillars – “Smarter Process”, “Better Experience”, “Greater Talents”, and 
“Stronger Partnerships” – to help steer the direction of the new ideas, with the latter two 
designed to canvass ideas on nurturing and empowering employees, and building long-term, 
win-win strategic partnerships. The programme also focused on employee engagement, idea 
quality and implementation by introducing the General Manager (“GM”) delegate role – a 
person who assists the GM of each portfolio in driving innovation and promoting the ideas@
work programme; and focusing more on business impact, innovation and implementing 
selected ideas.

Over 680 ideas were received in 2021, with 57% of those approved moved towards 
implementation. 

This year’s winners were:

• Top prize: Curtain Wall Inspection by Unmanned Aircraft Vehicle – a solution that supports 
the health and safety of our employees and ensures that the inspection process is carried 
out with accuracy and efficiency.

• First Runner-up: Tenant Portal Upgrade – enhancing our existing Tenant Portal to support 
a maintenance request function that streamlines service. Learn more about our Tenant 
Portal here.

• Second Runners-up: 

 - A smart, touchless turnstile system which lets tenants and visitors access our INDIGO 
development in Beijing conveniently and securely using body-temperature detection 
and different identification methods including facial recognition.

 - The 1.5°C@Work Challenge – an employee engagement programme to support our 
1.5°C-aligned science-based decarbonisation target. Read more about the 1.5°C@Work 
Challenge here.



Materiality
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Materiality
For the purposes of Swire Properties’ SD 2030 Strategy and SD reporting, materiality is defined as any 

factor that has a present or future impact on our ability to achieve our SD vision. We believe that balancing 

internal and external viewpoints is critical to defining and managing SD issues that are significant to our 

business and our stakeholders.

Our Stakeholder Engagement Approach

Communication and engagement with employees, investors, tenants, customers, suppliers, regulators, 

NGOs, community representatives and many others is an integral part of our daily operations. This is set 

out in our SD 2030 Strategy.

We regularly engage with our stakeholders to understand their priorities, expectations and perceptions 

regarding SD issues.

When we first introduced our SD 2030 Strategy in 2016, we engaged extensively with senior managers 

and employees from across the business and consulted external sustainability experts. Today, our SD 

Communication and Engagement Committee continues to gather the support of our employees and 

other stakeholders to further integrate the SD 2030 Strategy across our business.

HKEX
Mandatory 
Disclosure 
Requirement  
Aspect B8

Our Stakeholders

Swire Properties’ stakeholders are both internal and external interest groups which have a significant 

impact on our business, or which experience significant impacts from our operations. We regularly 

engage with these stakeholders through the appropriate channels.

GRI
2-25, 2-26, 2-29

Stakeholder Groups and Methods of Engagement

Customers/Consumers 

•  Surveys

•   Customer service mobile 

applications

•  Community events

•  Joint projects

Tenants 

•   SD-themed tenant 

engagement programmes

•  Joint projects

•  Community events

•  Surveys and interviews

•   Multi-stakeholder meetings 

and seminars on specific 

issues

Employee Groups 

•  Surveys and interviews

•    SPLinks intranet and the staff 

newsletter CornerStone 

•   Training sessions

•    Competitions and team-

building activities

•   Virtual and in-person forums

•   Employee townhalls 

•    “WeChat Work” mobile 

application

Community/NGOs 

•  Community events

•  Joint projects

•   Working committees and 

consultations

•    Multi-stakeholder meetings 

and seminars on specific 

issues
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Stakeholder-driven Materiality

In 2020, we initiated a materiality review with the support of an independent consultant, the aim of 

which was to understand our stakeholders’ perceptions of the progress of our SD 2030 Strategy and 

their evolving expectations and priorities for the future. These perceptions will help us further align our 

business practices, improve our decision-making and accountability and guide the refinement of our 

strategy and focus areas in response to the latest local, regional and global developments, as well as the 

global COVID-19 pandemic. 

We also gathered stakeholders’ feedback about the pandemic’s effects on their businesses, the real 

estate industry and Swire Properties. This feedback allowed us to develop a proactive, targeted and 

responsive plan to meet stakeholders’ expectations. 

In 2021, we continued this process, adopting a combined qualitative and quantitative approach to 

assessing materiality, interviewing 23 subject matter experts to identify new challenges and opportunities, 

and conducting a broader survey of 547 external and internal stakeholders, ranking issues in terms of 

perceived importance to society, the environment and, for employees, the perceived impact on our 

business.

GRI
3-1, 3-2 
 
HKEX
Mandatory 
Disclosure 
Requirement

Regulators/Government 
•  Joint projects

•   Working committees and  

    consultations

•  Interviews

Media 

•  Annual gatherings

•   Interviews

•   Feedback and responses to 

    media enquiries

Shareholders & Investors 

•   SD benchmarks and indices 

•   Interviews and meetings

•   Newsletters

•   Events

•   Investor Day

Suppliers
•     Supplier screening and

    assessments

•  Joint projects

•  Surveys

•  Forums

Joint Venture Partners 

• Surveys and interviews

• Multi-stakeholder meetings

   and seminars on specific issues

• Joint projects

Industry Experts/Academia 

•   Joint projects/research funds

•   Multi-stakeholder forums and    

    partnerships 

•  Seminars
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Tier 1 issues

(most critical material issues 

with the highest potential 

impact on business success)

Tier 2 issues

(important material issues 

with a high potential impact on 

business success)

Tier 3 issues

(relatively less important 

material issues, perceived by 

stakeholders, that could impact 

business success)

Green Building Construction  
& Renovation

Tenant & Customer
Engagement

Community 
Investment & 
Engagement

Technology & 
Innovation

Energy Efficiency

Contribute to Local Economic Development

Local Revitalization

Corporate Governance

Decarbonisation

Climate Adaptation & Resilience

Resource & Circularity

Visitor/Occupant Health & Wellbeing

Renewable Energy

Responsible Supply
Chain Management

Employee Wellbeing

Risk Management

Social Inclusion

Occupational Health & Safety

Indoor Air Quality

Diversity & Equal Opportunities

Water Conservation

Bribery & Corruption

Biodiversity

Long Term Financial
Performance & Value

Talent Attraction,
Retention & 

Development

Stakeholder 
Engagement & 
Collaboration

Cyber Security & 
Data Governance

Labour Practices
& Human Rights

Remarks: Tier 1 and Tier 2 issues are numbered in this matrix

The top material issues in the matrix, namely Tier 1 and Tier 2 issues, are consistent with the focus areas 

of our SD 2030 Strategy and have been addressed in this report in accordance with the relevant Global 

Reporting Initiative Standards (“GRI Standards”). 

Performance (Environment)People Performance (Economic)PartnersPlaces All pillars of SD 2030
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Material Issues
SD 2030 Strategy 
Focus Areas

GRI Standards Impacts and Boundaries 
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1 Green building 
construction & 
renovation

Building/Assets and 
Investments

GRI 417 Marketing and Labelling (2016) 

2 Technology & 
innovation

Integral to multiple 
focus areas

N/A

3 Energy efficiency Energy GRI 302 Energy (2016) 

4 Tenant & 
customer 
engagement

Customers and 
Tenants

GRI 418 Customer Privacy (2016)

5 Local economic 
development 

Livelihood GRI 203 Indirect Economic Impacts (2016)

6 Community 
investment & 
engagement

Resilience GRI 413 Local Communities (2016)

7 Local 
revitalisation 

Vibrancy GRI 203 Indirect Economic Impacts (2016)

8 Corporate 
governance

Corporate 
Governance

GRI 205 Anti-corruption (2016) 
GRI 206 Anti-competitive Behavior (2016) 

9 Climate 
adaptation & 
resilience

Climate Change GRI 201 Economic Performance (2016)
GRI 305 Emissions (2016)

10 Decarbonisation Climate Change GRI 305 Emissions (2016)

11 Employee 
wellbeing

Talent 
Management

GRI 403 Occupational Health & Safety (2018)

12 Stakeholder 
engagement & 
collaboration 

Integral to multiple 
focus areas

N/A

13 Resource & 
circularity

Resource and 
Circularity

GRI 306 Waste (2020)

14 Visitor/occupant 
health & 
wellbeing

Occupant 
Wellbeing

GRI 416 Customer Health and Safety (2016)

15 Talent attraction, 
retention & 
development

Talent Attraction 
and Talent 
Management

GRI 401 Employment (2016)
GRI 404 Training and Education (2016)
GRI 405 Diversity and Equal Opportunity 
(2016) 
GRI 406 Non-Discrimination (2016)

16 Renewable 
energy

Energy GRI 302 Energy (2016)

17 Responsible 
supply chain 
management

Suppliers GRI 301 Materials (2016)
GRI 308 Supplier Environmental Assessment 
(2016)
GRI 414 Supplier Social Assessment (2016)

18 Long-term 
financial 
performance & 
value

Financial 
Performance

GRI 201 Economic Performance (2016)

19 Risk 
management

Risk Management GRI 201 Economic Performance (2016)

20 Indoor air quality Occupant 
Wellbeing

GRI 416 Customer Health and Safety (2016)

Top Material Issues

Performance (Environment)People Performance (Economic)PartnersPlaces All pillars of SD 2030



SD in Action: 
Sino-Ocean 

Taikoo Li 
Chengdu
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SD in Action: Sino-Ocean Taikoo Li Chengdu

Developed around� the extraordinary Daci Temple,� a� heritage� site with religious significance� for over 
1,400 years, Sino-Ocean Taikoo Li Chengdu embodies the cultural elements that characterise this  
historic city. Balancing sacred buildings with modern shops, open spaces with intimate lanes, and  
calm with excitement, this completely unique complex is another example of Swire Properties’ 
placemaking expertise.

Sino-Ocean Taikoo Li Chengdu was developed by two leading property developers, Swire Properties 
Limited and Sino-Ocean Commercial Property, and designed by the Oval Partnership. This� retail-led 
mixed-use development is centred around an open-plan, lane-driven mall that provides visitors�with a 
myriad of shopping and leisure experiences.�It�has over 1.3 million sq ft of gross floor area and is directly 
connected to the Chengdu Metro Chunxi Road station.

The complex’s design pays homage to traditional Sichuan architecture but also takes an innovative, 
modern approach - harmonising the historical significance of the site with the�commercial�development 
to ensure long-term value creation.�Six traditional courtyards and buildings within the site have been 
preserved and revitalised to augment the heritage of the 16-century-old Daci Temple located at the heart 
of the portfolio. Surrounding the Temple are over 300 vibrant retail outlets and eateries, as well as The 
Temple House, a boutique hotel that is part of the Swire Hotels House Collective, with 100 guest rooms 
and 42 serviced apartments.

Portfolio Highlights: 

The complex is now entirely covered by 5G signalling from local network providers since 
participation in the pilot introduction of 5G network in 2018. 

The first open-plan mall in the world, and the first commercial project in Sichuan province 
to achieve LEED Platinum Level under EBOM V4.1 System in 2019.

Obtained ISO 14001 Environmental Management System certification and ISO 50001 

Energy Management System certification in 2019.

Since 2020, the complex has been powered by 100% renewable electricity, making it one 

of the first entities in Sichuan and the first in Swire Properties’ portfolio to achieve net-zero 

carbon in its annual electricity consumption for landlord and tenant operations.
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Sino-Ocean Taikoo Li Chengdu is an excellent example of how each of the five pillars of Swire Properties’ 

SD 2030 Strategy work in harmony to create sustainable places.

through the complex surrounding Daci Temple, demonstrating the “slow life” culture of 

Chengdu.

Improving Walkability 

The complex features a unique “fast 

lane and slow lane” retail concept, 

rooted in the sociable, pedestrian-

friendly culture and lifestyle of 

Chengdu. Three “fast lanes” 

showcasing international brands’ 

flagships and concept stores link 

the east and west plazas, while 

cafés, teahouses and lifestyle shops 

are the highlight of the “slow lanes” 

that weave roughly north and south 

• With multiple entrances and exits, the open space and public areas support social 

interaction throughout the development and allow for flexibility of activities – visitors 

can enjoy the park, sit and chat or read in one of the pedestrianised laneways, play with 

their children in the plazas, enjoy the water features, and visit the Daci Temple for spiritual 

inspiration. 

• The Sino-Ocean Taikoo Li Chengdu management team have spearheaded efforts to improve 

walkability and connectivity in the neighbourhood, including enhancing street fencing and 

adding a street crossing to make this area of Chengdu safer and more human-centric.

Places

https://www.swireproperties.com/spl_ms/ms_index.html?sUrl=9f03e625-53d6-4e32-8fc4-1cca02a293e7/Improving_WalkAbility.ism/manifest
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Prioritising Art and Culture

• Artists from around the world were invited to create art pieces for the open lanes of Sino-

Ocean Taikoo Li Chengdu. 21 pieces are on display, exhibiting the fundamental elements 

of modern city life, humanity, culture, heritage and nature. International visual artist 

and fashion photographer Chen Man was invited by Sino-Ocean Taikoo Li Chengdu to 

photograph a series called HERE IS CHENGDU – featuring “modern traditional” photos of 

Chengdu, with the complex featured as a significant landmark that highlights the city’s 

dynamism. 

• The complex welcomed the first international showing of the giant public art piece, Please 

Be Seated, after its 2019 debut at the London Design Festival. Designed as a response to 

the busy nature of urban life, the piece reinvigorates the way visitors interact with space 

and the community. Its 1,440 planks of sustainably sourced timber create “waves of wood” 

which rise up to form arches for people to walk through, and curve under to create spaces 

for people to sit, lie down and relax.

The unique design and aesthetic 

features of Sino-Ocean Taikoo Li 

Chengdu were created together 

with the Oval Partnership, a global 

team of architects, urbanists and 

designers. Their design ethos 

integrated modern and traditional 

elements influenced by the Daci 

Temple Project to create a retail and 

community complex that is resilient 

and vibrant throughout its lanes, 

teahouses, shops, and gardens.

https://www.swireproperties.com/spl_ms/ms_index.html?sUrl=d5fe3009-eb0e-4e92-87ec-cd33c496145b/Please_Be_Seated_Chengdu.ism/manifest
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Supporting Local Communities

• Swire Properties Community Ambassadors regularly participate in volunteer activities in 
and around the Chengdu community. Recently, these have included:

 - Creating and displaying a WWF panda habitat protection exhibition for schoolchildren. 

 - Taking children on an educational field trip to the Chengdu Bear Rescue Centre.

 - Working on an elderly couple’s home in Chengdu with Habitat for Humanity to improve 
their living space and quality of life. 

Swire Properties donated RMB 
2 million to help communities 
affected by the 2013 Ya'an 
earthquake. The money was 
used to establish a community 
centre, which opened in 2017. The 
Pengzhou Community Centre 
houses a workshop, library and a 
classroom, providing a venue for 
various community and volunteer 
activities. It is also a regular public

Embodying a Health and Safety Culture

aspects, reinforcing the importance of workplace health and safety and acting as a role 
model for the industry. Sino-Ocean Taikoo Li Chengdu won Swire Properties’ 180 days Zero 
Lost Time Injury Award in 2019 and 2020.

• A WeChat application for site “safety walks” allows our employees to easily record near-miss 
incidents as well as any hazards encountered during their daily work activities to facilitate 
better monitoring and follow-up. A near miss and hazard reporting training programme was 
presented as an innovative interactive workshop, with all employees required to take part. 

Sino-Ocean Taikoo Li Chengdu has 
obtained ISO 45001 Occupational 
Health and Safety Management 
System certification and Safety 
Production Standardisation (Level 
III) certification.

A safety management checklist 
standardises regular safety 
checks and safety roles and 
responsibilities in all operational 

service venue for Swire Properties’ Community Ambassadors. The Community Centre 
won an Excellence Award in the Sustainability Achievement of the Year category the RICS 
Awards China 2020.

People
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Our Healthy Office: The Village

• The Village obtained the WELL Gold certification to solidify its environmental and people-

friendly credentials. Key features in the office include:

 - Employee workspaces with lower partitions to stimulate social interaction; over 25% 

office desks have height adjustment functions

 - A casual cafeteria with a garden area can accommodate approximately 55 employees 

at a time

 - Multiple air purifying devices that decrease the density of particulate matter in the office 

area

“The Village”, our new office space, 

opened in the Pinnacle One office 

tower in March 2021. The office 

fosters cohesive collaboration and 

social interaction between our 

employees, with a focus on health 

and wellness. It is a real-life example 

of putting our people-oriented 

philosophy to work; blending the 

traditional village concept as a 

metaphor into a contemporary 

Focusing on Hospitality

The House Collective’s “Houses not 

Hotels” campaign promotes each 

hotel as a different, unique home 

with its own character.

The Temple House is depicted with 

a “home sweet home” aesthetic – 

a place that provides an open and 

kindness-oriented space for its 

team members, who then pass on 

this home-like atmosphere on to 

their guests through personalised 

activities and events.

design to create a unique space where the prime considerations are user experience, 

employee wellness and sustainability. 
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Engaging Tenants and Partnering for Economic Recovery 

• The complex has conducted free energy audits for over 417,000 sq ft of tenanted areas 

since its opening, identifying potential annual energy savings of 830,000 kWh.

• Five outlets at Sino-Ocean Taikoo Li Chengdu have been recognised by Swire Properties’ 

Green Kitchen Initiative, which provides a platform for portfolio management teams and 

tenants to work together to create sustainable kitchen designs and fit-outs and achieve 

greener operations. 

• Two stores at Sino-Ocean Taikoo Li Chengdu have achieved LEED certification with our 

support, recognising the stores’ sustainable interior fit-outs.

The first open-plan shopping 

complex to enforce a closed-off 

entry management approach to 

control COVID-19 transmission in 

the Chinese Mainland.

The complex established a task 

force for a comprehensive return 

to work strategy for employees 

and tenants during the COVID-19 

pandemic. A rent deduction 

was provided for all tenants immediately after the outbreak of COVID-19 in February 

2020, relieving the financial stress and helping tenants re-open, especially smaller F&B 

enterprises. Sino-Ocean Taikoo Li Chengdu also helped tenants develop offline and online 

integrated sales channels.

Partners
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An Energy Management Leader

• The nature of Sino-Ocean Taikoo Li Chengdu’s open-plan outdoor layout is such that many 
ground floor shops operate with open doors to encourage visitors to enter. Working with 
Tsinghua University through the Joint Research Centre for Building Energy Efficiency 
and Sustainability, we devised computational fluid dynamics simulations to understand 
the air distribution under this “open door” operational mode. Based on the analysis, the 
chilled/heating water supply temperature has been adjusted, saving 202,000 kWh and over 
126,000m3 of natural gas per year.

• Energy efficiency upgrades to the complex included:

 - Completion of modifications to the variable frequency drives of cooling water pumps, 

saving about 720,000 kWh per year.

 - Implementing a cooling tower fan frequency conversion strategy, saving about 120,000 

kWh per year.

 - Implementing a control strategy for the chilled water supply temperature, saving about  

1 million kWh per year.

 - Implementing a control strategy for the fresh air handling unit, saving about 310,000 

kWh per year.

 - Retro-commissioning of heating, ventilation and air conditioning (“HVAC”) systems 

and conducting energy audits to improve the efficiency of heating and cooling at The 

Temple House.

 - Switching all lighting to energy-efficient LED lights, improving efficiency and reducing 

cooling loads with estimated annual energy savings of 267,000 kWh.

The complex, including The Temple 
House hotel, is powered by 100% 
renewable electricity (including 
hydropower, solar and wind power), 
making it into a clean energy leader 
– one of the first entities in Sichuan 
and the first in Swire Properties 
to achieve net-zero carbon in its 
annual electricity consumption for 
landlord and tenant operations. 
This has reduced the overall CO2 

emissions from Swire Properties’ Chengdu portfolio by around 8,500 tonnes per year and 
increased the renewable electricity mix in our Chinese Mainland developments to over 
15%.

Performance (Environment)



39

PARTNERSPLACES PEOPLE
PERFORMANCE 

(ENVIRONMENT)
PERFORMANCE 

(ECONOMIC)
MENU

Maintaining the Best Indoor Air Quality

• Real-time sensors were installed to monitor IAQ data, with the monitoring  

system meeting WELL V2 requirements.

• In the basement arcade, IAQ improvement measures included:

 - Installing new fresh air handling units with a higher volume and better purification  

for PM2.5 and total volatile organic compounds (“TVOCs”). 

 - Installing 80 air treatment units on the ceilings.

The complex worked with Tsinghua 
University through the Joint 
Research Centre for Building Energy 
Efficiency and Sustainability on  
an indoor air quality (“IAQ”) study 
to establish an improvement plan, 
which incorporated minimising 
air infiltration, enhancing 
air purification via electric  
polarisation, and online IAQ 
monitoring via IoT sensors.
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A Host of Environmental Initiatives at The Temple House

• During the Christmas holiday season, it has become a tradition to display a sustainable 

Christmas tree at The Temple House crafted from upcycled materials. 

 - 2017: The hotel worked with Daci Temple to reuse approximately 7,000 tea light candle 

shells, collected over five months, to create the sustainable Christmas tree. 

 - 2018: The tree was made from 2,500 recycled plastic bottles. 

 - 2019: The tree was made from around 2,500 wooden panels, collected from construction 

waste from a guest room improvement project.

 - 2020: The hotel co-operated with the Chengdu Giant Panda Breeding Research Base to 

build the tree from recycled bamboo discarded after being eaten by the pandas.

 - 2021: The seven-metre-high Christmas tree was constructed from 10,000 recycled glass 

bottles collected in guestrooms. 

• Water flow restrictors installed on the faucets in guest rooms at The Temple House have 

helped to reduce water consumption without impacting the guest experience. Pilot tests 

show an estimated reduction in tap water consumption of 40%.

Since 2017, The Temple Café at The 

Temple House has planted and 

maintained an organic garden on 

site, which now supplies about 10% 

of its herbs and vegetables. The 

café has since developed a “farm 

to table” menu which incorporates 

these house-grown vegetables and 

herbs harvested from the garden.
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Superior Financial Performance

Sino-Ocean Taikoo Li Chengdu has 

made significant contributions to the 

economic resilience of Chengdu. 

The People’s Government of 

Chengdu named the complex one of 

the “Top 100 Corporate Taxpayers” 

for 2019. This recognition inspired 

new efforts to continue our 

contributions to elevating the city.

• The city of Chengdu has an ambitious strategy to build a modern, open-ended industrial 

system focusing on advanced manufacturing, services and the new economy. Part of this 

strategy involves forming a robust commercial sector, which includes a fashion retail hub 

based around the Chunxi Road shopping district, where Sino-Ocean Taikoo Li Chengdu is 

established as an iconic lifestyle and fashion destination.

• Molly Wu, General Manager of Sino-Ocean Taikoo Li Chengdu, has been appointed by the 

municipal government of Chengdu to be the first Chair of the Chengdu Modern Commerce 

Industry Ecosystem Alliance.

Performance (Economic)



Through effective placemaking and  
long-term placekeeping, we transform  

places while retaining their character to  
support communities and enhance  

people’s lives.

Places
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Swire Properties recognises that the places we create and maintain have significant impacts on 

society and the environment. Through effective placemaking, we aim to transform the urban areas in 

which our properties are located into vibrant and sustainable communities by carefully balancing the 

aesthetic, functional, ecological and cultural impacts of our developments. Meanwhile, through long-

term placekeeping, which involves continuously evolving, maintaining and managing our assets, we 

aim to enhance the lives of the people who live and work within our developments and the surrounding 

communities.

Sustainable Development Goals

The SDGs relevant to initiatives under this Pillar are:

Promoting sustainable 
economic growth, employment 

and decent work for all.

SDG 8
Building resilient infrastructure, 

promoting inclusive and sustainable 
industrialisation and fostering 

innovation.

SDG 9
Making cities and human 

settlements inclusive, safe, 
resilient and sustainable.

SDG 11

Highlights of Our Developments

LivelihoodVibrancy

Places Impact Report

Wellbeing Resilience

Places

PLACES

Top Material Issues

Local revitalisation
Local economic 
development

Community investment/
engagement
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Highlights of Our Developments

Hong Kong Chinese Mainland Miami, U.S.A.

Citygate
Pacific Place Cityplaza

Taikoo Place

Hong Kong

Home to Swire for over 100 years, the Taikoo Place area has been transformed from an industrial area, 

home to the Taikoo dockyard and sugar refinery, into a vibrant commercial centre.

The ongoing redevelopment of Taikoo Place is now in its final phase. Phase I was completed in 2018 with 

the completion of One Taikoo Place, a 48-storey high-performance office tower. Phase II, which includes 

the construction of Two Taikoo Place and 70,000 

sq ft of green and open space, called Taikoo 

Square and Taikoo Garden, is expected to be 

completed in 2022.

Announced in November 2021, Quarryside, a 

40,000 sq ft plot of currently vacant land, will 

be transformed into a vibrant leisure space for 

community initiatives and for the general public 

to enjoy. Read more about Quarryside.

Taikoo Place

GRI 
2-1, 2-6

Highlights of Our Developments

LivelihoodVibrancy

Places Impact Report

Wellbeing Resilience

Places

PLACES
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Located in Admiralty on Hong Kong Island, 

the Pacific Place complex is comprised of 

three Grade-A office towers with a total GFA 

of 2.2 million sq ft, 270 exclusive serviced 

apartments, and four five-star hotels, among 

them Swire Hotels’ 117-room The Upper House, 

as well as Starstreet Precinct, an adjacent 

neighbourhood which Swire Properties has 

transformed into a lively area filled with cafés, 

bars, restaurants, galleries and boutique shops. 

Pacific Place

Located in Tung Chung on Lantau Island, 

Citygate is Hong Kong’s first and largest outlet 

shopping mall. The Citygate complex comprises 

942,800 sq ft of retail space and 160,000 sq 

ft of office space. Directly connected to the 

Tung Chung MTR Station and close to Hong 

Kong International Airport and the Hong Kong-

Zhuhai-Macao Bridge, this development offers 

both excellent connectivity to transportation 

and proximity to Hong Kong tourist sites. 

Citygate

Cityplaza is the largest shopping mall on 

Hong Kong Island, spanning a total floor area 

of approximately 1.11 million sq ft. Directly 

accessible from Tai Koo MTR Station, the six-

level mall houses more than 170 shops and 

restaurants, a unique lifestyle cinema, an indoor 

ice rink, and over 800 indoor parking spaces. 

Enhancements to the ice rink and tenant mix 

together with appealing mall promotions and 

activities continue to make Cityplaza a hub 

for leisure and happiness. Cityplaza won the 

Facility Management of the Year Award at the 

RICS Awards 2021.

Cityplaza

Highlights of Our Developments

LivelihoodVibrancy

Places Impact Report

Wellbeing Resilience

Places

PLACES

The mall is also connected to EAST Hong Kong, the Taikoo Shing residential development and more than 

100 outdoor shops that serve the neighbourhood.
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Chinese Mainland

Taikoo Li Sanlitun was our first project in the 

Chinese Mainland. Located in the heart of 

Beijing’s Chaoyang District, the development 

played a crucial role in the transformation of 

Sanlitun into a centre of culture, retail, dining 

and hospitality. Taikoo Li Sanlitun was the focus 

of this year’s Places Impact Report.

In December 2021, Taikoo Li Sanlitun West, an 

innovative urban regeneration project, was 

officially opened. The property has eight above-

ground floors and two underground floors, and 

a metro tunnel which links both the extension and Taikoo Li Sanlitun with Worker’s Stadium Station, a 

Beijing Metro transfer station scheduled to open in 2023. This expansion is a key part of Swire Properties’ 

vision of urban renewal in the Sanlitun area.

Taikoo Li Sanlitun, Beijing

Highlights of Our Developments

Chinese Mainland Miami, U.S.A.

Beijing

Shanghai
Chengdu

Guangzhou�

Hong Kong

Highlights of Our Developments

LivelihoodVibrancy

Places Impact Report

Wellbeing Resilience

Places

PLACES
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Taikoo Hui is a lifestyle destination located in 

Guangzhou’s Tianhe District. The development’s 

shopping mall was the first enclosed mall in the 

world to earn Platinum Certification in the LEED 

EBOM category. Taikoo Hui celebrated its 10th 

anniversary in 2021. In July, Taikoo Hui became 

powered by 100% renewable electricity.

Taikoo Hui, Guangzhou

INDIGO is a retail-led, mixed-use development 

with a shopping mall, a Grade-A office tower 

and the EAST Beijing hotel. The complex 

has implemented extensive SD features and 

programmes, including high efficiency solar 

panels, optimised skylights, city-leading 

recycling procedures, and our Green Kitchen 

Initiative.

The INDIGO extension, announced in December 

2020, is currently under development and will 

be located on an adjacent site. This office-led, mixed-use extension has an expected total gross floor area 

of approximately 4.23 million sq ft, and will contain a shopping mall, office towers and a hotel.

INDIGO, Beijing

Sino-Ocean Taikoo Li Chengdu is a 1.3 million 

sq ft retail-led development in Chengdu’s 

Jinjiang District. At the centre of the complex 

is the 16-century-old Buddhist Daci Temple, 

a heritage site and a focal point for the city. 

Sino-Ocean Taikoo Li Chengdu was the first 

open-plan lane-driven commercial complex 

in the world to gain LEED EBOM v4.1 Platinum 

Certification status, as well as the first project 

in Sichuan province and the first shopping 

mall in the Chinese Mainland to achieve this 

certification. The development has been powered by 100% renewable electricity since 2020. 

Sino-Ocean Taikoo Li Chengdu is also the feature story in this year’s SD in Action.

Sino-Ocean Taikoo Li Chengdu

Highlights of Our Developments

LivelihoodVibrancy
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Located in the heart of Shanghai’s Pudong 

Qiantan International Business District, the 

1.3 million sq ft Taikoo Li Qiantan was opened 

in September 2021. This unique wellness-

themed shopping mall, the first shopping mall 

in the world to achieve WELL Core Platinum 

certification, features a “double-open park” 

design, with a wide expanse of open green 

space and lanes across the ground level and 

rooftop connected by an 80m-long scenic 

bridge overlooking the Huangpu River. The 

86,000 sq ft central park includes the Sky Loop, a 450m-long rooftop running track, and other greenery 

and leisure spaces that support and enhance the wellbeing of occupants and visitors.

HKRI Taikoo Hui, Shanghai

Located on Nanjing West Road, one of 

Shanghai’s major shopping districts, with access 

to three Shanghai Metro lines, HKRI Taikoo Hui 

comprises two Grade-A office towers (with 

LEED Final Platinum Certification), a shopping 

mall (with LEED Final Gold Certification), and 

two hotels, namely The Middle House and 

The Sukhothai Shanghai. The development 

was designed to transform the area into a new 

business, shopping and entertainment hub.

Taikoo Li Qiantan, Shanghai
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Highlights of Our Developments

Miami, U.S.A.

Brickell City Centre is our landmark 

development in Miami, U.S.A. Opened in 2016, 

it is our first development to obtain LEED Gold 

Certification for Neighbourhood Development. 

A highlight of the centre is its state-of-the-

art Climate Ribbon™, an elevated trellis that 

provides shade from the sun, creates air flow 

and collects rainwater, while also allowing 

natural light to penetrate and illuminate the 

shopping mall below. During Earth Month in 

April 2021, Swire Properties introduced the 

PLANT initiative (“people, lifestyle and nature together”), which included a series of educational and 

interactive activities and events to inspire environmental action and a more sustainable lifestyle. 

Brickell City Centre, Miami

Chinese Mainland Miami, U.S.A.

Miami, U.S.A

Hong Kong
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Understanding the ultimate impact that the places we develop and manage have on society and the 

environment is crucial to our long-term decision-making. Addressing the question “What makes a great 

place?”, our second Places Impact Report focuses on the area around Taikoo Li Sanlitun in Beijing’s Chaoyang 

District.

Published in conjunction with Tsinghua University’s Lab for Architectural Programming and Post-occupancy 

Evaluation, the report, called “The Creative Transformation of Taikoo Li Sanlitun”, was released in August at 

the 2021 China Shopping Mall Community Impact Forum hosted at The Opposite House in Beijing.

The Places Impact Report assesses how Swire Properties’ placemaking and placekeeping efforts have had 

a positive impact on the neighbourhood and surrounding area over the past 12 years, while also providing 

insights into the future role that Taikoo Li Sanlitun will play as a Beijing landmark offering unique cultural and 

lifestyle experiences.

Similar to our first Places Impact Report on Taikoo Place, this report uses a framework that explores the four 

dimensions of place – Vibrancy, Livelihood, Wellbeing and Resilience – to assess the qualities of Taikoo Li 

Sanlitun, how these qualities have changed over time and how they compare to other commercial complexes 

in the city. A key element of the report is the “people” indicator, which illustrates how Taikoo Li Sanlitun is 

being used and experienced and highlights the connections people build with the place. 

The research highlights how Swire Properties’ continued investment in both hardware and software, as well 

as the multi-layered placemaking and placekeeping elements incorporated into the development, have 

contributed to the resilience of Taikoo Li Sanlitun.

To read the full report, please click here.

Places Impact Report
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https://www.swireproperties.com/e-brochure/2021/places-impact-report-taikoolisanlitun/en.pdf
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Throughout 2021, Swire Properties invested time and effort in ensuring that our developments and their 

users continued to recover from the pandemic by offering a range of artistic and cultural activities.

Taikoo Hui’s 10th Anniversary Art 

Exhibitions

As part of its 10th anniversary 

celebrations, Taikoo Hui in Guangzhou 

hosted several art exhibitions 

throughout 2021. The first was a 

botanical art exhibition called Here 

and Now that fused the creative use 

of plants with cultural themes. Curated 

by acclaimed florist Xu Fei’s studio 

TWENTY ONE, the exhibition ran in 

May and June 2021.

The second exhibition was an interactive art installation, Please Be Seated, created by British 

designer Paul Cocksedge and part of Swire Properties’ first roving art exhibition. The design 

features a rippling wave of wood that rises up to form arches for people to walk through, and 

curves under to create spaces for people to sit, lie down and relax. Echoing our focus on SD, the 

piece is fabricated from 1,440 planks of sustainably sourced timber. 

The installation was first introduced at Sino-Ocean Taikoo Li Chengdu, then displayed at Taikoo 

Hui from March until July 2021. It then moved on to Taikoo Li Qiantan and will be permanently 

installed in Taikoo Li Sanlitun.

Vibrancy

Art and Culture

Artistic expression is vital to the health of communities and our society. Swire Properties is committed 

to supporting artists, creators and performers by showcasing artistic and cultural works throughout our 

portfolio. 
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“Dare for More Dare to Play” at 

HKRI Taikoo Hui

HKRI Taikoo Hui held an art campaign 

called Dare for More Dare to Play from 

April to June, integrating elements of 

culture, lifestyle and charity. Part of 

the campaign was the local version of 

the global piano event, Play Me, I'm 

Yours.
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The 20th Sanlitun Culture and Art 

Festival

Supported by Taikoo Li Sanlitun, 

the 20th Sanlitun Culture and Art 

Festival ran through May and June, 

featuring musical performances,  

singing, dancing, recitals and shows 

based on traditional Chinese culture. 

This was the fourth year the shopping 

mall has supported this cultural event. 

This continuing support is a symbol of the mall’s commitment to promoting cultural, art and 

charity events in cooperation with the local government, schools and organisations, and a 

wider reflection of Swire Properties’ philosophy of building integrated communities, improving 

the overall living environment and contributing to the wellbeing of the greater community.

Dare For More Dare to Play featured street culture that blended artistic and sporting 

expression, including piano playing, artistic roller skating and paddle tennis. The campaign 

promoted positive lifestyle messages such as how to stand up to challenges, living life with 

confidence, and going beyond one’s limits.

Play Me, I'm Yours, celebrating its fourth anniversary in 2021, is an initiative by British artist 

Luke Jerram, featuring colourful pianos placed on the streets of cities around the world for 

people to play and enjoy. The initiative first came to Shanghai in 2018 and has grown into an 

important part of the city’s art scene. HKRI Taikoo Hui has donated 50 pianos to this initiative 

so far, building its reputation as a supporter of the arts and helping to embed arts and culture 

into everyday life.

Swire Properties Arts Month 

Returns

Following a one-year hiatus due to the 

COVID-19 pandemic, the much-missed 

Swire Properties Arts Month returned 

in May 2021, welcoming a number 

of acclaimed artists from around the 

world, while also marking the ninth 

year of Swire Properties’ partnership 

with Art Basel in Hong Kong. 

The event was headlined by international artists famous for originality in their fields – one 

being renowned British designer Paul Cocksedge, who debuted a Hong Kong version of 

Please Be Seated at Taikoo Park. Constructed using sustainably sourced timber, the piece  

exemplifies Swire Properties’ commitment to sustainable development and our ethos of 

placemaking for the local community – creating a place for people to stay and enjoy.
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Another three vibrantly coloured 

sculptures – High Heel (pink), 

Headphones (blue) and Bright Idea 

by Michael Craig-Martin, a principal 

figure in British conceptual art – were 

exhibited at Pacific Place and in Taikoo 

Park. Each piece was a larger-than-

life rendition of an everyday object 

constructed in powder-coated steel. 

At ArtisTree in Taikoo Place, a 

multimedia exhibition created by 

Norwegian artist Fredrik Tjærandsen 

fused fashion with movement, film, 

photography, and visual art. This was 

the Asian debut of the show, which 

encouraged visitors to interact with 

a large-scale installation made of 

natural rubber latex that mirrored the 

colourful, eccentric bubble dresses 

that appear in the film. 

Supporting the Museum of Art 

Pudong

In 2021, Swire Properties became 

Principal Patron for the new Museum 

of Art Pudong (“MAP”), designed 

by renowned French architect Jean 

Nouvel. Developed by Shanghai 

Lujiazui Group, the museum is located 

on a prominent site on the Pudong 

waterfront.

With six floors and 13 exhibition halls, MAP adds another dimension to Shanghai’s flourishing 

arts scene, with exhibitions that will include classic and Chinese art and international 

collections. The museum opened in July 2021 with exhibitions by Tate Britain, Chinese 

fireworks artist Cai Guoqiang and Spain's Fundació Joan Miró.
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Tong Chong Street Market 

The Tong Chong Street Market was 

created in 2015 in partnership with a 

local social enterprise. Blending green 

lifestyle aspects with food to promote 

healthy living and sustainability, 

the market features fresh farmers’ 

produce and creative dishes, and 

celebrates unique food festival 

themes. 

In 2021, the market had a much 

greater presence than in 2020, running from March through to the end of the year and offering 

a diverse range of food and beverage options for tenants, employees and visitors. Beginning 

with a tea festival, the market changed themes every two months, and also featured street 

food, Asian food, hot and cold summer foods, and a coffee festival.

As always, sustainability was an important component of the market, with reusable dishware 

and utensils available to borrow, food waste recycling bins, and eco-product stalls featuring 

recycled and upcycled items. 

For more on the Tong Chong Street Market, see the official website.

.


