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Conservation Committee

The committee reviews on an annual basis the conservation programmes undertaken by WWF-Hong Kong
in its Five Years Strategic Plan and assesses them in relation to WWE’s global Conservation Practices and
WWEF-Hong Kong’s capacity. Individual members may be asked to advise on specific conservation
projects within their own expertise outside the annual reviews. Advice is also provided to the Executive
Council annually on the effectiveness of WWF-Hong Kong’s conservation planning, monitoring and
evaluation processes, with suggestions on improvement if necessary. Besides, the Committee assists in the
identification of emerging issues for WWF-Hong Kong’s consideration through existing or new
conservation programmes.

Chairperson: Professor Tim BONEBRAKE
Member: Professor David M. BAKER
Mr. Paul CHAN
Professor David DUDGEON
Professor Anthony LAU
Mr. M.K. LEUNG
Mr. Ben RIDLEY
Professor Rebecca WONG
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Development Committee

The Development Committee oversees overall fundraising initiatives of WWF-Hong Kong. The committee
provides advice on matters concerning fundraising strategies to secure funding from individual donors,
corporate donors, major donors, trading and events for the support of WWF-Hong Kong’s mission.

Chairperson: Mr. Philip MOK
Member: Mr. Ronnie Kah-yen CHENG
Mr. Vincent FONG
Mr. Alun C. GRASSICK
Mr. Ken LO
Ms. Anita MA
Mr. Donald MAN, JP
Mr. Arthur MUI
Mr. Ken XU
Mr. Calvin W.M. ZHANG
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Education Committee
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The Education Committee provides specialist advice and guidance on priorities concerning programmes
initiated by the WWF-Hong Kong Education Department. Power is entrusted to the Committee to approve
project documents, annual work plans and Five-year Education Master Plans to support WWF’s
conservation goals, to ensure programmes are run in accordance with the direction in WWF-Hong Kong’s

Strategic Plan.

Chairperson:

Vice Chairperson:

AFCD representative:

Education Bureau representative:

Environment and Ecology Bureau representative:
Member:

Dr. Sylvia CHAN, MH

Mr. KWOK Chi-tai

Dr. LEE Ka-wai, Janet

Ms. LEUNG Sau-man, Mandy
Ms. TANG Mun-suet, Rebecca
Ms. Renee BOEY

Dr. CHENG Hiu-ping, Heidi
Dr. CHENG Nga-yee, Irene
Ms. Josephine FUNG

Dr. HUNG Chiu-lung

Mr. KO Chi-wan, Ivanhoe

Dr. TAM Kim-pong, Kevin
Dr. Valerie W.Y. YIP
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Finance Committee

The Finance Committee examines financial reports, budgets and forecasts of WWF-Hong Kong. They are
responsible for evaluating corporate governance and Auditors of WWF-Hong Kong, making
recommendations to the Executive Council on the appointment of the Auditors. Risk areas are assessed to
ensure that material risks are identified and appropriate strategies are in place to mitigate or prevent the risk
occurring.

Chairperson: Ms. Irene CHU
Member: Mr. Christopher HARROCKS
Ms. Kate HODSON
Mr. Jeremy IP
Mr. Arthur MUI
Ms. Katherine NG



HARAEAESEEBIBENEZES
WWF Hong Kong sub—-committees

RIBFEERE

KRIFEEZRS TN NEFKBEEAGRERANERERNERER TN RBEENAFTE -
ZEEE/BFRR—RERERNOMN > THBAMNIEREEEDRUER » MEEFRERAR
SN FRHAMSMIERREE - ARBAEEERBUNEMIKESERIILHZEENME -

o

*FE: SRR
BREREEENER: PRERIEX L
ZEEME: =EIEEL
AT RIREIR
REMHR

FHERBSTE

FRBR

BRI L

RERSLE

Mai Po Management Committee

The Mai Po Management Committee ensures ecological monitoring and habitat management activities at
the Mai Po Nature Reserve follows the 5-year Mai Po Management Plan. The Committee reviews the
results of the ecological monitoring at least on an annual basis, and advises on additional habitat
management activities in response to sudden or unexpected changes to the ecology of the Reserve.
Representatives from Agriculture, Fisheries and Conservation Department and independent wetlands and
water birds experts sit on the Committee.

Chairperson: Professor David DUDGEON
AFCD representative: Ms. STEWART Mariah Beth
Member: Dr. Billy HAU

Professor Tommy HUI Tin-yan
Professor Derrick LAI Yuk-fo
Mr. Paul LEADER

Professor Roger LEE

Dr. Ken SO

Mr. YU Yat-tung



