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While the world cautiously recovers from the COVID-19 
pandemic, we cannot overlook another ongoing global 
emergency: a severe decline in biodiversity. According to 
WWF’s latest Living Planet Report, populations of monitored 
species have declined by an average of 69% since 1970. In 
fact, our planet is facing interlinked double emergencies: 
human-induced climate change and biodiversity loss. These 
emergencies impact the health and well-being of economies 
and societies – indeed all of humanity – and it is critical that 
we address these issues together. To reverse biodiversity and 
ecosystem loss, we must deploy nature-based solutions which 
do not compromise biodiversity for the sake of economic 
recovery. 

This year, we worked towards this mission in multiple ways. 
One highlight was giving our policy recommendations to 
the new Chief Executive in May 2022 – touching on land- 
and water-related issues, our recommendations sought to 
ensure that society works together to make Hong Kong a 
more healthy and liveable city. In particular, we hope that 
our recommendations to proactively integrate wetland 
conservation into the Northern Metropolis design and extend 
the current Ramsar site will strengthen the government’s 

commitment to wetland conservation at the international and 
regional levels, and allow Hong Kong to become a role model 
for sustainability. 

In 2023, we will celebrate the 40th anniversary of Mai 
Po Nature Reserve. Thanks to WWF-Hong Kong’s active 
management, the site has been revived as a wondrous 
wetland jewel with thriving biodiversity. As we move forward, 
WWF-Hong Kong will continue our work to drive positive 
change to save the city’s many habitats, and bring business, 
government and community leaders together to ensure that 
humans live in harmony with nature. 
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LOCAL BIODIVERSITY
WWF-Hong Kong made five key recommendations to the Chief Executive in 
May 2022, seeking to ensure that we all work together to help Hong Kong 
become a more healthy and liveable city. WWF believes it is essential to 
integrate conservation with development using a people-centric approach – 
this will help accomplish the government’s Greater Bay Area plan and secure 
Hong Kong’s commitment to the United Nations Convention on Biological 
Diversity goals. 

Copyright Credit © Copyright owner / WWF- © WWF-Hong Kong
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Housing is the government’s top priority, and while quality housing is 
fundamental to people’s well-being and happiness, it should not be developed 
at the environment’s expense – people deprived of green spaces and clean air 
and water face mental stress and impaired cognitive development. 

The proposed Northern Metropolis can become a world-
renowned example of sustainable development. Flanked by 
the globally-important Inner Deep Bay Ramsar site, wetlands 
and mountains, the area provides multiple nature-based 
solutions that build climate resilience and contribute to climate 
adaptation. WWF believes that wetland conservation should be 
proactively integrated into the Northern Metropolis design. 

We specifically recommend extending the current Ramsar 
Site to create a wetland landscape coast and establishing a 
Sustainable Northern Metropolis Office for consultation and 
stakeholder engagement. The development can also become a 
“smart sponge city”, integrating green infrastructure to protect 
from future climate change impacts. 

Meanwhile in our busy waters, robust, forward-looking marine 
spatial planning can ensure that any development occurring 
in Hong Kong’s marine spaces will recognise biodiversity 
conservation priorities and aid the sustainable development of 
local fisheries.

By developing effective and credible standards for the fast-
growing green finance market, Hong Kong can become an 
international green finance hub that attracts significant foreign 
investment. To do so, Hong Kong’s capital markets must 
leverage their power to address environmental challenges. 
Effective standards are urgently needed to strengthen the 
credibility of Hong Kong’s green bond market. 

 

To achieve zero plastic in the natural world by 2030, the government 
must solve existing issues with waste disposal and the reuse of 
resources and develop a holistic waste management system that will 
help Hong Kong transform into a circular economy with bold, legally-
binding instruments. WWF proposes using the “CATCH” principle – 
“circular, adaptive, transparent, convenient, and holistic” – to ensure 
that current recycling loopholes are fixed and public trust is restored. 

Strengthening marine biodiversity brings significant socio-economic 
benefits, including outdoor recreation, eco-tourism, scuba diving, 
and healthy fisheries. It is now a global goal to protect 30 per cent 
of the world’s oceans by 2030, and Hong Kong must lead the way by 
highlighting our commitment to protecting our waters and quantifying 
a proactive conservation strategy. Specifically, WWF advocates setting 
up a disturbance-free core conservation zone in the Shui Hau sandflat 
in South Lantau by 2025.

Finally, to increase the transparency and reliability of Hong Kong’s 
seafood supply chain, WWF recommends that the government 
establish a credible seafood labelling system that discloses the source 
country, production method and scientific name on all pre-packaged 
seafood products; and works to raise public awareness on how to 
purchase sustainable products.

LOCAL BIODIVERSITY

© WWF-Hong Kong

© WWF-Hong Kong
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MAI PO AND WETLANDS
Wetlands are the unsung heroes of our planet. They provide essential 
ecosystem services to wildlife and human beings, and are a nature-based 
solution to many present-day environmental issues. Yet their importance has 
been consistently overlooked – even now, when they are faced with on-going 
threats like the climate crisis  and unsustainable development. 

WWF-Hong Kong has always been aware of the importance of wetlands. 
This year, we continued our wetland conservation work by maintaining and 
enhancing the Mai Po wetlands to ensure they remain a biodiversity-rich 
habitat for wildlife and a suitable wintering ground for migratory birds. 
We also worked to empower managers of other sites along the East Asian-
Australasian Flyway, building regional climate resilience and helping these 
wetlands remain vital, vibrant places where migratory birds and other wildlife 
can thrive. 

© WWF-Hong Kong
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EMPOWERING WETLAND CONSERVATION WORK 
TO SECURE CRITICAL FLYWAYS

Since its inception in 2005, the Asia Waterbird Conservation 
Fund (AWCF) has provided financial support to projects 
located at sites of importance for migratory waterbirds, 
including seabirds, along the East Asian-Australasian Flyway 
(EAAF) and Central Asian Flyway (CAF). The fund has so far 
supported 48 projects, six of them on-going, strengthening 
biodiversity and ecosystem services in these locations. 

The AWCF pays particular attention to applications from 
Southeast Asian countries, given their critical location in the 
middle of the EAAF. In mid-October 2021 in the Philippines, 
the AWCF supported the first National Seabird Forum and 
Action Planning Workshop. The forum aimed to identify 
and address gaps in research and conservation at the local 
and national levels, determine potential sites for seabird 
research and develop content for communication and 
education strategies designed to raise public awareness of 
the importance of conserving seabirds. The event brought in 
over 100 participants from government, non-governmental 
organisations, academe, and bird watching groups and 
bird tour companies and it was viewed over 2,100 times on 
the Department of Environment and Natural Resources – 
Biodiversity Management Bureau’s Facebook page. 

Meanwhile in Indonesia, the AWCF funds two projects in 
Sumatra to build the capacity of the local communities in 
conserving migratory waterbird. In Pantai Cemara, data 
collected by the trained local villager representatives there 
helps the local government plan the future eco-tourism 
development; the villagers will also become protectors of 
the birds and their habitats there. For the site in Banyuasin 
peninsular, the trained local fish farmers helped monitor the 
use of their ponds as high-tide roosting sites by migratory 
waterbirds. Interestingly, two Black-tailed godwits with 
satellite-tracking devices equipped by the Wetland Incubator 
project were found using these two sites, justifying the 
creation of strong ties between wetlands in Hong Kong and 
Indonesia. 

Thanks to the support of our long-term partner, the 
Hongkong Bank Foundation, this project has engaged a 
diverse group of stakeholders in wetland conservation 
actions. These aim to foster the development of nature-
based solutions across four thematic areas: migratory birds, 
mammals, climate change mitigation and adaptation, and 
future-proofing wetland stewardship. 

In terms of climate change, the team focused on devising 
creative solutions to mitigate impacts like flooding due to 
sudden rainstorms – this threatens the breeding grounds 
of Black-winged stilts. The team engaged teachers and 
students from the HKICC Lee Shau Kee School of Creativity 
to design floating breeding platforms that will enable these 
waders to continue nesting, whatever the weather. Once the 
platforms are deployed, the team will monitor the platforms’ 
performance and collect data for evaluation and further 
enhancement. 

In the Mammals section, the Otter Education Design Team 
worked to promote public awareness of local otters and 
wetland conservation at Mai Po. The team of ten planned and 
delivered the first-ever Otter Festival, held in late May 2022 
at Island House Conservation Studies Centre to celebrate 
World Otter Day. This weekend event included a local 
crafts market with otter-themed products, an exclusive DIY 
scented wax melt workshop and the “Oh My Otter” exhibition 
showcasing hand-made otter sculptures and interesting 
otter facts to remind participants of the importance of 
conserving otters and adopting a sustainable lifestyle. As 
well as the colouring competition that was launched earlier, 
the team is also developing an interactive otter-themed 
storybook targeted at young kids to educate them about the 
characteristics of this nocturnal animal and their importance 
to the wetland ecosystem.  

WETLAND INCUBATOR PROJECT 

MAI PO & WETLANDS

© Cipto Dwi Handono 
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Another initiative supported by the Hongkong Bank 
Foundation is “Powering Our Wetlands” – a project 
that aims to strengthen and enhance Mai Po wetland 
conservation efforts. A major thrust of the project is 
testing scalable climate solutions with commercial 
viability to develop innovative approaches for wetland 
management and engaging stakeholders, including 
from the corporate sector. With scalable potential, these 
solutions can be applied in the Greater Bay Area, and 
beyond across the flyways. 

Mai Po’s wetlands face numerous threats – one 
extremely serious threat is of being submerged by more 
severe storm surges during more frequent typhoons, 
expected under warming climates. Eventually, rising 
sea levels will also contribute to inundation of coastal 
wetlands. The fishponds along the Inner Deep Bay 
currently provide critical habitats for migratory birds 

and other wetland species and should be conserved –  
yet many fishpond operators cannot maintain their 
ponds due to a highly competitive environment and 
are now being forced to give up their livelihoods.  
A pilot sub-project aims to test the use of solar panels 
on fishponds that will generate renewable energy and 
allow fishpond operators to earn revenues from  
feed-in-tariffs. If successful, the project may be 
replicated with other fishponds and may eventually 
become a successful climate adaptation strategy for 
migratory bird conservation, building climate resilience 
in coastal areas and meeting Hong Kong’s renewable 
energy targets. 

POWERING OUR WETLANDS

MAI PO INFRASTRUCTURE 
UPGRADE PROJECT PROGRESS
Thanks to a generous HK$347 million grant from the Hong Kong 
Jockey Club Charities Trust, the Mai Po Nature Reserve Infrastructure 
Upgrade Project continued in full swing throughout the year. This 
ambitious project aims to enhance the Reserve’s facilities to being 
them into the 21st century, so as to pass on wetland and conservation 
knowledge to people from all walks of life. Key updates this year 
included: 

• Rebuilding the Peter Scott Field Studies Centre and transforming 
it into a world-class nature classroom. Enhanced facilities will 
allow the new centre to better support regional wetland training 
courses and unleash its potential for wide range of educational 
programmes. 

• The renovated Education Centre will be equipped with interactive 
exhibits and facilities to offer enhanced learning and training 
experiences for educators, students, teachers, and the whole 
community. 

• New tower hide and a wooden footpath connecting the Mai Po 
Nature Reserve entrance to the Education Centre will be built in 
2023.  

MAI PO & WETLANDS

© Bonnie Yip

© WWF-Hong Kong
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OCEANS
Hong Kong waters are blessed with rich marine biodiversity – having a higher 
coral diversity than the Caribbean Sea. However, our marine ecosystem faces 
large, urgent and ongoing threats like new development and pollution, putting 
our amazing marine biodiversity at risk. To ensure that our marine ecosystems 
stay healthy and thrive, WWF works closely with stakeholders across the board 
to gather support for our goals: setting aside 30% of local waters as Marine 
Protected Areas, saving valuable species like the Chinese white dolphin and 
promoting public awareness of the importance of ocean conversation.

© Henry Li
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OCEANS

ADVOCATING URGENT MARINE TRAFFIC MITIGATION 
MEASURES TO PROTECT CHINESE WHITE DOLPHINS

South Lantau is a core habitat for Chinese white 
dolphins (Sousa chinensis) and finless porpoises 
(Neophocaena phocaenoides), but busy marine fairways 
lie in the middle of it and underwater vessel noise from 
marine traffic threatens the survival of these cetaceans. 
During travel restriction when fast ferry operation has 
been halted since Feb 2020, WWF conducted acoustic 
and visual research monitoring potential changes in 
occurrences and behaviour of dolphins and porpoises. 
The results revealed dramatic increases in dolphin 
occurrences and their activity levels under the absence 
of fast ferries. Chinese white dolphins were observed to 
forage and socialise more often, and exhibited milling 
and resting behaviours that had not been recorded near 
the fairway in the past five years. WWF calls for urgent 
marine traffic mitigation measures to be enacted before 
the resumption of high-speed ferry operations. 

We also conducted a “passenger willingness to pay” 
survey as an adjunct to this research, collecting public 
feedback on proposed options mitigating vessel traffic 
impacts off south Lantau, along with respondents’ 
cross-border travel patterns and willingness to pay for 
local cetacean conservation. Over 80% of respondents 
agreed that high-speed ferry operations potentially 
threaten the survival of local dolphins. The option 
of “rerouting ferries southward” topped the list of 
proposed options, with nearly 70% of respondents 
preferring it. Overall, the survey showed strong public 
support for implementing dolphin-friendly measures; 
reinforcing our advocacy for securing a safe haven for 
local cetaceans.  

BRIDGING BEHAVIOURAL GAPS TO ESTABLISH 
PROPER DIVING ETIQUETTE
Diving in local waters has become increasingly popular 
recently, while overseas travel has also been limited, 
resulting in a significant rise in local divers. This has 
produced an urgent need to upgrade diver conservation 
awareness to prevent damage to the marine ecosystem.

As part of the “ECF – Dive for Oceans” project, WWF 
sought to better understand divers’ behaviours and 
impacts on the marine ecosystem. We engaged 52 
citizen scientists to conduct diver surveys between 
June and December 2021. The surveys observed 102 
recreational divers and recorded 1,088 seabed contacts, 
most of which were hand and fin contacts. The results 
showed a significant gap between actual and perceived 
diver behaviour – underlining that training is essential 
to establishing good diving etiquette.  

WWF then co-created a new set of dive-training cue 
cards with the local diving community to promote 
ocean-friendly diving practice. The cards contain three 
slates, with a unique dive-training guide map showing 
the distribution of corals around Sharp island, Sai 

Kung; a pre-dive briefing pack and code of conduct for 
scuba divers; and a list of common hard corals in Hong 
Kong. The cards helps diving instructors teach their 
students about conservation, helps instructors pick 
the right training spots, sets guidelines for appropriate 
diving behaviour, and enhances knowledge of local hard 
corals. By launching this pilot project at Sharp Island 
– a key diving hotpot – WWF hopes to highlight the 
significance and feasibility of integrating conservation 
into recreational activities with stakeholder support. 

© SEAMAR

© Coral Academy

© WWF-Hong Kong
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NEW PROTOCOL TO COMBAT THE SHARK FIN TRADE
Despite there being fewer shark fin dishes on restaurant 
menus in recent years, Hong Kong still remains a key 
hub for the illegal shark fin trade – in 2020 alone, 29 
tonnes of fins were seized. This year, WWF continued 
our work with relevant stakeholders to combat the 
illegal shark fin trade, releasing the Compliance 
Protocol for Managing Stockpiles of CITES-listed 
Shark Fins in Hong Kong with TRAFFIC. 

This major new protocol covers shark and ray 
products listed in the Convention on International 
Trade in Endangered Species (CITES) and provides a 
management framework for stockpiles of pre-CITES 
shark fins. Since CITES requires that the international 
trade in CITES-listed shark and ray species must 
come from legal and approved sources, the protocol 
was designed to ensure effective management in 
Hong Kong to prevent new shark fin products being 
laundered through existing stockpiles. It also aims to 
address issues around verifying legal products and 
existing stockpiles and trafficking, so as to stop any 
opportunities to launder illegal products in stockpiles 
with legal ones. WWF hopes that the new protocol 
will assist development of tools to fight the illegal fin 
trade while also driving the legal trade to become more 

sustainable, transparent and traceable. We also urge 
the HKSAR government to immediately start making 
the relevant preparations and conducting consultations 
needed to implement the protocol. This will underline 
Hong Kong’s determination to combat the illegal shark 
fin trade, meanwhile control and monitor the legal 
shark fin trade. 

PROMOTING A SUSTAINABLE SEAFOOD CULTURE 
WITH THE F&B AND SEAFOOD INDUSTRIES
In 2021, WWF-Hong Kong released an update to 
our popular Seafood Guide to further increase public 
awareness of the importance of making sustainable 
choices for seafood. Our latest consumption survey 
shows that over half of local consumers are more 
willing to purchase seafood products recommended by 
environmental NGOs like WWF-Hong Kong.

Taking advantage of this momentum, this year we 
launched our new Sustainable Seafood Business 
Membership Programme, funded by the KPMG 
Foundation. The programme’s aim is to provide 
consolidated, transparent information on sustainable 
seafood sourcing to the wholesaling, retailing and F&B 
industries in order to encourage the wider business 
sector to support the purchase and consumption of 
sustainable seafood. 

As of FY22, 14 founding members have joined the 
programme, which includes a real-time information 
portal that allows members to quickly and easily 
access consolidated online information on sustainable 
seafood. The sustainability of all products listed on the 
platform is verified by WWF-Hong Kong. Members 
can have their menus or products evaluated by WWF-
Hong Kong, and will be granted the right to use our 
sustainable seafood badge to differentiate their items 
from non-sustainable seafood. Consumers can view 
the list of restaurants and retailers in the programme 
on WWF’s Seafood Guide, or locate the seafood badge 
at the point of sale. We hope that encouraging more 
businesses to choose seafood from sustainable sources 
will help drive long-lasting behavioural changes. 

OCEANS

© Elson Li 

© WWF-Hong Kong

READ THE FULL 
REPORT
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Also this year, we launched the “Alternative Material Tool” under the Plastic Smart Cities 
Initiative, which aims to remove plastics in nature and advocate the reduction, reuse and 
recycling of plastic products. The tool gives businesses options to replace general plastic 
packaging by ranking daily-use materials according to their environmental impact. The 
hope is to help people understand their personal environmental burden and choose 
packaging materials with the smallest footprint. 

GREEN CITIES
WWF believes that healthy, vibrant green cities are 
essential, which is why all stakeholders need to work 
together to create a sustainable future. We want to 
see Hong Kong transition to a greener future through 
innovative solutions to environmental challenges like 
the climate emergency, unnecessary single-use plastics 
and the development of renewable energy. 

LOOPPLUS AND THE LOW CARBON 
MANUFACTURING PROGRAMME
WWF’s low-carbon business transformation 
programmes, the LOOPPLUS and the Low Carbon 
Manufacturing Programme (LCMP), focus on 
helping companies collect and report on key 
performance indicators in various environmental 
areas, set timeframes for emissions reductions 
using globally-recognised standards, increase 
transparency about supply chain carbon 
emissions, and uncover inefficiencies in overall 
resource use. The success of these programmes 
is directly contributing to WWF’s global goal 
of halving consumption and production of 
greenhouse gas (GHG) emissions. The two 
programmes also align with the United Nations 
Sustainable Development Goals.

In FY22, aiming to accelerate corporate action 
on climate change and sustainable development, 
we upgraded the LOOPPLUS programme. During 

the fiscal year, we helped 11 companies define 
workable organisational and operational 
boundaries and quantify baseline GHG 
emissions for 25 local and overseas offices. 
Knowing the baseline measurements and 
performance trends of their different emissions 
sources is empowering these companies to 
take bolder climate mitigation and adaptation 
actions.

In terms of the LCMP, by the end of FY22, 52 
manufacturing companies were participating 
in the programme, of these, 45 received LCMP 
labels in 2020-2021. Their aggregate carbon 
emissions have been reduced by 221,088 tonnes, 
30.7% from business-as-usual scenarios. These 
companies also achieved a collective total carbon 
emissions reduction of 287,858 tonnes compared 
to their base year measurement, and experienced 
53% business growth during the same period.

THE “BROADER APPLICATION OF 
BIOFUEL IN HONG KONG” REPORT
As companies across the transportation sector seek to achieve net-zero 
emissions through decarbonisation, waste-based biofuel is becoming a 
promising solution. However, its development remains sluggish in Asia. 
In November 2021, WWF released the first local study on biofuel, focusing 
in the part on decarbonising flight operation. Titled “Broader Application 
of Biofuel in Hong Kong”, the report explained that biofuel can play an 
important transitional role, especially in transportation and aviation. The 
study included several recommendations to enhance Hong Kong’s energy 
portfolio that will help the city play a bigger role in decarbonising and 
building climate resilience in the Greater Bay Area.

VIEW THE FULL 
REPORT

THE “GHOST GEAR DETECTIVE INITIATIVE”
Meanwhile, WWF continued to carry out the “Ghost Gear Detective Initiative” in local 
waters. We conducted three expeditions with a total of over 40 divers participating as 
“Ghost Gear Detectives”. Altogether, 45 reports containing 54 ghost fishing gear sightings 
were submitted this year, all of which were directed to the Agriculture, Fisheries and 
Conservation Department for further handling and ghost gear retrieval.

THE PLASTIC SMART CITIES INITIATIVE
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Finally, we completed a feasibility study for our first 
Hong Kong-based bankable concept, assessing the 
business case for sustainable mariculture production in 
Hong Kong, which intends to shift market supply from 
imported seafood to locally-farmed sustainable seafood 
without harming the environment. 

We also supported two projects in the Central 
Annamites: SamSam, a ginseng project that protects 
the forest canopy, prevents deforestation, creates stable 
livelihoods and helps build schools for a local ethnic 
minority community. QNAFOR, a project helping small 
holders obtaining FSC certification in Acacia plantation. 
This adds to biodiversity through forest cover and the 
intercropping of local species. QNAFOR will not use 
pesticides or burn vegetation, and will protect the area 
from erosion and landslides. Desolenator is a project 
in Cambodia that supplies clean water through solar-
powered seawater desalination. This project will de-risk 
the water issue in Sihanoukville, a southern city that 
has grown rapidly and is vulnerable to the impacts of 
climate change. 

ENVIRONMENTAL FINANCE

GREENING FINANCE: ADVANCING SUSTAINABLE FINANCE 
DEVELOPMENT IN HONG KONG AND BEYOND 
This year, we actively pursued stakeholder engagements 
with policymakers, investors, lenders, and underwriters, 
aiming to ensure that sustainable finance standards are 
effective and credible. We also participated as a reviewer on 
a recent publication, Principles for advancing the adoption 
of the Common Ground Taxonomy in Hong Kong SAR and 
the Greater Bay Area, which provides industry reflections 
and expert opinions to regulators regarding the anticipated 
adoption of a local green classification framework based on 
the Common Ground Taxonomy. 

We took over the role of global coordination and engagement 
with the International Capital Markets Association and the 
Green Bond Principles on behalf of the WWF network, providing 
input to three working groups: Sustainability-Linked Bonds, 
Climate Transition Finance and Impact Reporting. 

In collaboration with WWF Ocean Practice and our colleagues in 
China, the UK and France, we led a study focusing on ocean-
related investment standards and risk management frameworks. 
The final report, expected to be published in early 2023, will 
advise policymakers and financial institutions on ways to assess 
and manage investment and financing activities in a sustainable 
blue economy.

We also contributed to a new WWF report When Finance Talks 
Nature which was presented and discussed with financial 
market participants and government representatives at COP15 
this year. The study is particularly relevant to the work of the 
G20 Sustainable Finance Working Group, it recommends 
policymakers to integrate nature-related aspects of sustainability 
and forward-looking scenario analysis in sustainable finance 
taxonomies.

VIEW THE FULL REPORT

DEVELOPMENT FINANCE: HARNESSING THE DUTCH FUND 
FOR CLIMATE AND DEVELOPMENT
The DFCD is a consortium of four partners: WWF, 
SNV, FMO and Climate Fund Managers. The role of 
WWF-Hong Kong is to source, incubate and make 
projects business-ready. This year, the Dutch Fund 
for Climate and Development (DFCD) focused on two 
main objectives: taking its existing pipeline into the 
development stage and funding its work for the next 
five years. In the second half of 2022, WWF-Hong 
Kong presented five projects to the DFCD Investment 
Committee. 

DFCD also supported two projects in Pakistan. The first 
was AquaHatch, a sustainable hatchery concept that 
increases yields for farmers, adds to food security, uses 
no chemicals or pesticides, and is powered by renewable 
energy from onsite wind turbines. The second was 
Ranipur Biomass, which converts agricultural biomass 
into biodegradable tableware, reducing both the 
demand for plastic and air pollution.

FINANCING GREEN:  
BANKABLE NATURE SOLUTIONS 

© WWF-Pakistan/Aquahatch

VIEW THE FULL REPORT

Natural forest in Central Annamites

Freshwater hatchery in the Sindh region in Pakistan
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WILDLIFE
As an international trade hub, Hong Kong has the world’s eighth-largest 
container port. It is estimated that by volume, between 72 and 90% of illegal 
wildlife products are trafficked by sea, which makes combating the illegal 
wildlife trade (IWT) a significant challenge for Hong Kong. Critical to this 
fight is regional collaboration among conservation organisations, government 
authorities, financial institutions, scientists, and the transport sector; in 
combination with raising local awareness, fixing loopholes in laws and 
regulations, and reducing consumer demand for illegal wildlife products. This 
year, WWF-Hong Kong continued to play a leading role in creating synergy by 
engaging all stakeholders in the fight against IWT.

© Martin Harvey / WWF



GATHERING ACADEMIC AND LEGAL SUPPORT TO 
ADDRESS LOCAL WILDLIFE TRADE ISSUES
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LEADING REGIONAL COLLABORATION TO 
COMBAT THE ILLEGAL WILDLIFE TRADE

WILDLIFE

In September 2020, WWF-Hong Kong helped create a working 
group to combat wildlife smuggling. The group was tasked with 
drafting and leading global consultations which led to the 2021 
passage of a new International Maritime Organization global 
document, Guidelines for the Prevention and Suppression of 
the Smuggling of Wildlife on Ships Engaged in International 
Maritime Traffic. These guidelines provide extensive 
recommendations for government agencies and the private sector 
to increase due diligence regarding IWT. A legislative document, 
the guidelines also give authorities investigation and enforcement 
powers, allowing them to implement greater safeguards to protect 
the integrity of maritime supply chains from IWT-related risks. Read More

Meanwhile, WWF-Hong Kong worked with our global network 
and worldwide partners to develop innovative solutions to detect 
and fight IWT based on new technologies. In one example, we 
funded the development and rollout of the SEE Shell mobile 
application, designed to prevent illegal trade in critically-
endangered hawksbill sea turtle products. The first app to use 
artificial intelligence (AI) to combat IWT, SEE Shell is backed by a 
global database that lets users upload product photos; the AI then 
detects whether the item is made of real hawksbill shell or from 
other materials. 

Learn More about 
SEE Shell 

Another example is a training course we developed the “Ending 
Illegal Wildlife Trade – A Practical Guide for Law Enforcement”. 
Designed in partnership with ACAMS and the Wildlife Justice 
Commission (WJC), the free course teaches law enforcement 
officials to use financial intelligence and other data when 
initiating and expanding investigations into IWT. Alongside the 
course, we also developed a “Tackling the Illegal Wildlife Trade 
Financial Toolkit” with other partners. A valuable resource for 
financial institutions, the toolkit raises awareness and improves 
support for the financial sector’s efforts to identify IWT-linked 
monetary flows. 

Know More about 
the training course 

Learn More about 
the Toolkit 

Lastly, we have been collaborating with ADM Capital 
Foundation to develop a public awareness and policy 
campaign on issues around the exotic pet trade in Hong 
Kong. We will soon launch a study in partnership with 
the Monitor Conservation Research Society on the 
Tokay gecko trade which will analyse relevant trade 
patterns and provide data to pave our direction on 
traditional Chinese medicine works. 

This year’s work to combat IWT in Hong Kong also 
included a study on the mammoth ivory trade. Working 
closely with the University of Hong Kong, we conducted 
a stable isotope analysis on selected pieces of mammoth 
ivory found in local markets. We also conducted a 
concurrent market survey revealing that some traders 
were still selling elephant ivory artifacts after the local 
elephant ivory trade ban was enacted in late 2021.

With pro-bono legal support from Gibson, Dunn & 
Crutcher LLP, we are currently conducting comparative 
legal research on the mammoth ivory trade ban and 
import and export declaration procedures to identify 
best practices to combat illegal wildlife trade. We hope 
that these scientific and legal efforts will shape our 
position on the mammoth ivory trade and provide 
recommendations that will ensure current wildlife trade 
regulations are not exploited. 
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COMMUNITY ENGAGEMENT 
& EDUCATION
WWF believes that everyone needs to play a part in preserving and protecting 
our world. Community engagement is crucial to raising public awareness 
about conservation issues, driving behavioural change and nurturing young 
sustainability advocates. During the year, we devised a range of impactful and 
innovative education and public engagement programmes that helped people 
from all sectors of society learn about the importance of conservation and 
discover ways to adopt green lifestyles. 

© WWF-Hong Kong
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NEW EDUCATION PACK WITH GLOBAL INFLUENCE 

ENABLING CONSERVATION EDUCATION ACROSS 
THE SCHOOL SECTOR 
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FLOW WITH NATURE: YOUTH ACTION PROJECT

Today’s younger generations face multiple challenges in 
terms of academics, personal development, relationships 
with family members and friends, and difficult social 
circumstances. Any or all of these can create stress which 
affects mental and physical well-being. Meanwhile, a 
growing body of research is revealing the beneficial effects 
of exposure to the natural environment: nature improves 
health, reduces stress and promotes healing.

In July 2021, WWF-Hong Kong launched the “Flow with 
Nature: Youth Action Project” with generous support from 
The Robert H. N. Ho Family Foundation Hong Kong. 
This education project seeks to enhance collective and 
individual well-being by reconnecting young people with 
nature. 

In collaboration with City University of Hong Kong’s 
Positive Education Laboratory, this project is the 
first to integrate elements of positive psychology with 
environmental education. The project seeks to inspire 
youth to discover their strength and potential and enable 
them to experience a state of “flow” - complete immersion 
in nature that will help them find meaning in their lives. 

Through facilitations, they will be empowered to become 
environmental conservation advocates.

The project began by providing immersive outdoor 
experiences designed to enhance young people’s 
experiential and emotional connections with nature. 
Following these activities, workshops on design thinking 
and project planning helped fuel the participants’ 
imaginations, allowing them to co-create self-initiated 
projects. Many of these have since come to fruition, 
including a card game developed by secondary school 
students to promote local biodiversity and a social media 
campaign about sustainable lifestyles. 

The first group of 60 secondary school students and young 
adults completed the full project cycle in early 2022; the 
second group’s journey runs from March to October 2022. 
The first participants found the experience rewarding, and 
many gained a sense of achievement from creating and 
implementing their own projects. Some also confirmed 
that they experienced nature’s healing power during the 
outdoor activities. 

Despite another unusual school year disrupted by the 
pandemic, WWF remained engaged and proactive, 
promoting nature education and conservation messages 
through teacher training workshops and student 
activities. These were conducted both virtually and 
face-to-face in schools or in WWF’s outdoor classrooms 
in Mai Po, Hoi Ha Wan and Island House when the 
pandemic situation permitted. 

We also promoted our education work and teaching 
materials at the “Learning and Teaching Expo 2021” 
and were the technical consultant for the 2021 Hong 
Kong Awards for Environmental Excellence (Schools 
Sector). Using our “whole-school” approach, WWF’s 
experts enhanced experience sharing between school 
communities, allowing us to provide guidance 
and suggestions to schools to help them integrate 
environmental sustainability across campuses, curricula 
and in school culture.  

This year WWF launched an updated version 
of “Lolo’s Flying Journey”, our education pack 
featuring the beautiful and endangered Black-faced 
Spoonbill. Created in collaboration with the East 
Asian-Australasian Flyway Partnership, the pack 
raises awareness about the importance of protecting 
migratory birds and their regional habitats. 

Available in English, Chinese and Korean, Lolo’s Flying 
Journey helps educators from different regions play a 
fun and interactive game with students that enhances 
their understanding of relationships between humans 
and nature from both global and local perspectives. 

© WWF-Hong Kong
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CENTRE-BASED EVENTS
WWF-Hong Kong’s three centres had to navigate the 
pandemic and adapt to several “new normals” during 
the year. In addition to enhancing hygiene measures 
to provide safe environments for visitors and staff, we 
upgraded our existing programmes and launched new 
initiatives to inspire awareness of and enthusiasm for 
nature conservation. 

Our Mai Po centre revamped four public tours to 
incorporate more ecological elements and interesting 
facts about local species to spur interest in wetland 
conservation. Island House hosted a winter orchid 
festival with a green market and upgraded their 
gardening activities, giving visitors the chance to learn 
hands-on gardening skills; while our Hoi Ha Wan 
Centre organised an open day on microplastics and their 
impacts, and the first-ever snorkelling event to guide 
general public in identifying different coral fish species, 
while learning eco-friendly snorkelling techniques. 
There were also two new workshops at our Sustainable 
Living Hub in Central: a baking workshop on how to 
make traditional bagels with sustainable salmon, and 
a jewel orchid terrarium-making workshop. For the 
terrarium-making workshop, we invited Mr. Berry Chu 
from the Hong Kong Artistic Orchid Association as the 
guest instructor. Visitors could experience creating their 
own miniature terrarium with the Hong Kong Jewel 
Orchid – one of the city’s native orchids which can still 
be propagated with meristems. By sharing basic planting 
techniques, we hoped that the workshop could help 
cultivate participants’ interest in adopting sustainable 
living styles. 

ANNUAL EVENTS 
Joining the worldwide celebrations, WWF-Hong 
Kong celebrated our 14th Earth Hour on 26 
March 2022 at 8:30pm, encouraging the entire 
city to turn off non-essential lights for an hour. 
This year’s theme was “Habits Protect Habitats”, 
highlighting the importance of wetlands and 
how making small changes to our habits today 
helps preserve habitats for tomorrow. Earth 
Hour was supported by more than 3,410 
companies, organisations and buildings in 
Hong Kong – including landmarks and iconic 
buildings like Government House, the Office 
of the Chief Executive, the Legislative Council 
Complex, the Tsing Ma Bridge, and International 
Finance Centre; as well as over 244 primary and 
secondary schools and universities. 

Working within pandemic restrictions, Earth 
Hour was divided into two parts: a digital 
countdown event and an online concert. A 
continuation of the lights-out event, the concert 
was held on 14 May, World Migratory Bird 

Day, using music to communicate conservation 
messages about migratory birds and their 
habitats. Also new was our partnership with 
Commercial Radio – WWF’s Earth Hour co-
organiser – we received their support with 
both event promotion and concert production. 
Over 5,300 people watched the concert, which 
featured 11 musical ambassadors. 

Our annual Walk for Nature event, held on 6 and 
7 November 2021, was also a success. The theme 
was “Slowcation @ Mai Po”, which encouraged 
the participants to slow down and ponder the 
beautiful, enduring relationships between Mai 
Po’s wetlands, human beings and the entire 
ecology of our planet. Over 1,200 participants 
visited Mai Po Nature Reserve and enjoyed 
various conservation activities that explored 
the Reserve’s vibrant biodiversity. After that, 
our annual Flag Day event on 18 June 2022 saw 
1,705 volunteers on Hong Kong Island sell flags 
and raise funds for our conservation work.  

© William Yeung / WWF-Hong Kong
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CORPORATE GOVERNANCE
As a leading non-profit conservation organization, WWF-
Hong Kong commands a high degree of public trust due to our 
professionalism, integrity and transparency.

WWF-Hong Kong’s governing body is the Executive Council.  
Its members, professionals from conservation, scientific, 
education and business fields, are strongly committed to nature 
conservation.  They serve on a voluntary basis, providing 
advice from their professional perspectives, approving strategic 
direction, conservation programmes and annual budget, and 
monitoring operations of WWF-Hong Kong.

Members of the Executive Council must be trustee members of 
WWF-Hong Kong and are elected by other trustee members at the 
Annual General Meeting (AGM).  Each council member shall hold 
office until the third AGM next following his or her election when 
he or she shall retire, but shall be eligible for re-election for one 
further term of three years.  Members may serve a maximum of 
six years, unless decided otherwise by the Executive Council. 

A number of sub-committees, composed of experts in the relevant 
fields, enhance the breadth and depth of the Executive Council’s 
work.  Each sub-committee provides professional advice in 
areas of conservation, education, development, finance and the 
management of the Mai Po Nature Reserve. 

WWF-Hong Kong understands that voluntary disclosure is 
essential in establishing public confidence.  To ensure that our 
financial resources are spent appropriately, we are committed to 
providing clear, accurate and transparent financial information 
for public scrutiny.  Our financial accounts, prepared in 
accordance with the Hong Kong Financial Reporting Standards, 
are independently audited by BDO Limited and published yearly 
in our annual report.

THE EXECUTIVE COUNCIL
(Members as at 30th June 2022)

Chairman

Mr Daniel R. BRADSHAW

Members

Dr Timothy BONEBRAKE

Dr Sylvia CHAN, MH

Ms Irene N.Y. CHU

Professor David DUDGEON

Mr William W. FLANZ

Mr David M.H. FONG, BBS, JP

Mr Alun C. GRASSICK

Mr Edward M. HO

Ms Kate HODSON

Mr Philip MOK

Mr Arthur MUI

Ms Katherine NG

Mr Douglas C.K. WOO, BBS, JP

FINANCIALS
The following highlights provide an analysis of the Annual Report and Accounts of WWF-Hong Kong for the year 
ended 30 June 2022. The Annual Report and Accounts have been audited by BDO Limited and are prepared in 
accordance with the Hong Kong Financial Reporting Standards.

OUR INCOME

WWF-Hong Kong’s income decreased by 2% to 
HK$111.8 million in FY22.  Individual donations 
and corporate donations dropped by 8% and 6% 
respectively in the face of pandemic.  Support from 
individual donations continued to be the largest 
income source, representing 58% of the total 
income for FY22.  Corporate donations, comprised 
income from our Corporate Membership 
Programme, corporate partnership on plastics 
campaigns, and a service fee from a financial 
institution’s e-statement initiative. There were 
new projects in FY22 under trust and foundation, 
such as Wetland Incubator, Flow with Nature, 
and Climate Resilient Oceans.  Other income 
mainly represented support for our centre-based 
activities, school partnerships and WWF Network 
contribution to the illegal wildlife trade initiatives. 

DELIVERING IMPACT AND RESULTS 

Total expenditure for FY22 amounted to 
HK$104.6 million. Conservation, and community 
and schools’ education, remained our major 
investments in FY22, representing 73% of the total 
expenditure. We continued to strive to achieve 
strong conservation impact.  Our conservation 
programmes were delivered in areas including Mai 
Po and wetlands, oceans, wildlife, local biodiversity 
and sustainability, environmental finance, 
and community engagement & education. We 
contributed 8% of the total expenditure to the WWF 
network to deliver global objectives. 

WWF-Hong Kong will continue to scale our efforts 
to the wetland landscape for a climate adaptation 
strategy for the Mai Po Ramsar site.  The Mai Po 
Nature Reserve upgrade project “World Class 
Nature Classroom” with the support of The Hong 
Kong Jockey Club Charities Trust will still be our 
focus in coming year.

EXPENDITURE ALLOCATION FOR 
FY2022

HK$104.6M

WWF NETWORK 
HK$7.8M

COMMUNITY AND 
SCHOOLS EDUCATION 

HK$18.2M

SUPPORTER BASE 
DEVELOPMENT 

HK$11.2M

EVENTS AND TRADING 
HK$3.5M

ADMINISTRATION 
HK$5.4M

CONSERVATION 
HK$58.5M

8%

56%

5%
3%

11%

17%

OTHER INCOME 
HK$14.9M

CORPORATE 
DONATIONS 
HK$10.0M

TRUST AND 
FOUNDATION 

HK$9.6M

PUBLIC SECTOR 
GRANTS 

HK$7.5M

FUNDRAISING 
EVENTS AND TRADING 

HK$5.0M

INDIVIDUAL 
DONATIONS 
HK$64.8M

13%

58%

4%

7%

9%

9%

SOURCE OF INCOME FOR 
FY2022

HK$111.8M
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We are grateful for the support from the following companies, organisations and individuals:

OUR THANKS

Organisation
Arup
Adidas HK Ltd
AEON Stores (Hong Kong) Co., Limited
Aquaculture Technologies Asia Limited 
Asia Miles
AXA China Region Insurance Company Limited
Azeus Systems Limited
Bank of China (Hong Kong) Limited
Café de Coral Holdings Limited 
Canon Hongkong Company Limited
Chevalier Group
Chi Fat Seafood Company Limited 
China Aircraft Leasing Group Holdings Limited
China Everbright Environment Group Limited
China Tonghai International Financial Limited
China Vered Financial Holding Corporation Limited
Chinachem Group
Chow Tai Fook Jewellery Company Limited
Chums
Chun Wo Construction Holdings Company Limited
City Super Limited
Como Como 
COSCO SHIPPING International (Hong Kong) Co., Ltd.
Crystal International Group Limited
DBS Bank (Hong Kong) Limited
E-pac Packaging Services Co. LTD
EcoSmart Energy Holdings Limited
Elite Partners CPA Limited
First Shanghai Group
GCL-Poly Energy Holdings Limited
Geox Asia Pacific Ltd.
Green Square Marketing Limited
H&M HENNES & MAURITZ (MACAU) LIMITED
H&M HENNES & MAURITZ HOLDING ASIA LIMITED
Hai Sang Hong Marine Foodstuffs Limited 
Hang Lung Properties Limited
Hang Seng Bank
Harbour City Estates Limited
Harrow International School Hong Kong
Hayco Group
Henderson Land Group
HKEX Foundation

Hong Kong Beer Co.
Hong Kong Disneyland Resort
Hong Kong Exchanges and Clearing Limited
Hong Kong Gold Coast Hotel
Hong Kong Housing Society
Hongkong Land (Property Management) Ltd.
Hysan Development Company Limited 
Intertek Testing Services Hong Kong Limited
Jebsen Group
Jekca Limited
John Lewis Hong Kong Limited
Kabushikigaisha Limited
Kao (Hong Kong) Limited
K. Wah International Development Limited
Kerry Holdings Limited
Kerry Properties Limited
Kowloon Development Company Limited
KPMG
Le Méridien Hong Kong, Cyberport 
Lee Hysan Foundation
Lee Kum Kee Family Foundation
Lidl Asia Pte. Ltd. (Hong Kong Branch)
Lombard Odier
Lululemon HK Ltd
Man Cheong Metals And Building Materials Company Limited
Mandarin Oriental, Hong Kong 
McDonald’s Hong Kong
MCM Fashion Group Limited
MF Jebsen International Limited
Mitsubishi Electric (Hong Kong) Limited
Modern Terminals Limited
Moet Hennessy Diageo Hong Kong Limited
MTR Corporation Limited
MUJI (Hong Kong) Company Limited
New Bon Marine (HK) Limited 
New World Development Company Limited
Ninety One Hong Kong Limited
Ocean Park Corporation
Olympus Capital Asia / Asia Environmental Partners

PARKnSHOP (HK) Limited 
Pat Chun International Limited
Pokfulam Development Company Limited

Polytec Asset Holdings Limited
Promise (Hong Kong) Co., Limited
Qwehli Limited
S.C. Johnson Limited
Salonpas
Sen Kyoku Do Company Limited 
Shanghai Commercial Bank Limited
Shenzhou International Group Holdings Limited
Sheraton Hong Kong Hotel & Towers 
Simatelex Group
Sime Darby Motor Group (HK) Limited
Simmons Bedding & Furniture (HK) Limited
Sino Group
Splendid Star Holdings Limited
SSGE BIO-ENERGY CO. LTD.
Strategic Vision Investment Limited
Sun Hung Kai Properties Limited
Swire Properties Limited
Swire Resources Limited
Tam Jai International (TamJai SamGor Mixian) 
Tam Jai International (TamJai Yunnan Mixian) 
The “Star” Ferry
The Bank of East Asia, Limited
The Hong Kong and China Gas Company Limited
The Hong Kong Jockey Club
The Hongkong and Shanghai Banking Corporation Ltd.
The Mari-Cha Group Limited 
The Overlander
The Robert H. N. Ho Family Foundation
The Swire Group Charitable Trust
The Tokio Marine and Fire Insurance Co. (HK) Ltd.
The Wharf (Holdings) Limited
Tiger Family Hong Kong
Unilever Hong Kong Limited
Venture Studios (HK) Limited
Warburg Pincus Asia LLC
Watsons Water
Willey Construction & Engineering Company Limited
Worldwide Seafood Limited 
YTT Charity Fund Limited

Individual
Mr. Daniel Bradshaw

Ms. Chan Pak Lai Karen

Miss. Chan Suk Ling

Mr. Chan Wing Chung Anthony

Mr. Choi Yeung Bun

Mr. James Arthur Filmer-Wilson

Miss. Margarita Lau

Mr. Li Yan Chun

Mr. Wong Man Kap

Mr. Xu Jian Ken

Mr. Nico Zurcher

We would like to extend our gratitude to the 
following organisations for joining our centre 
activities and events. 

Altruist Financial Group Limited

Chow Tai Fook Jewellery Company Limited

Deco Classic Limited 

FUJITSU HONG KONG LIMITED

Harbour City Estates Limited

Hong Kong Exchanges and Clearing Limited

Hong Kong Jockey Club

ImpactHK

John Lewis Hong Kong Limited

Kowloon Development Company Limited

NetMon Information Systems Limited

Official Receiver’s Office

S.C. Johnson Limited

Skyrex Internatioinal Ltd

The Cookware Company Limited

The Hong Kong Jockey Club

The Hongkong and Shanghai Banking Corporation Ltd.
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WWF-HONG KONG 
CORPORATE MEMBERS 2022

China Everbright Environment Group Limited

Jebsen Group

Kerry Holdings Limited

The Hong Kong Jockey Club

The Hongkong and Shanghai Banking 
Corporation Ltd.

The Wharf (Holdings) Limited

Warburg Pincus Asia LLC

Double Diamond members

Hayco Group

The Mari-Cha Group Limited

Diamond members

AXA China Region Insurance Company Limited

Crystal International Group Limited

Hang Seng Bank

Henderson Land Group

MF Jebsen International Limited

MUJI (Hong Kong) Company Limited

Promise (Hong Kong) Co., Limited

S.C. Johnson Limited

Sun Hung Kai Properties Limited

Gold members

Kowloon Development Company Limited

KPMG

Polytec Asset Holdings Limited

Simatelex Group

Swire Properties Limited

Pearl members

Arup

Azeus Systems Limited

Canon Hongkong Company Limited

Chevalier Group

China Aircraft Leasing Group Holdings Limited

China Tonghai International Financial Limited

Chinachem Group

Chow Tai Fook Jewellery Company Limited

Chun Wo Construction Holdings Company Limited

COMO COMO

COSCO SHIPPING International (Hong Kong) Co., Ltd.

Elite Partners CPA Limited

E-pac Packaging Services Co. LTD

First Shanghai Group

Hang Lung Properties Limited

Hong Kong Disneyland Resort

Hysan Development Company Limited

Li and Fung Foundation Limited

Lidl Asia Pte. Ltd. (Hong Kong Branch)

Silver members
Lombard Odier 

Man Cheong Metals And Building Materials 
Company Limited

McDonald’s Hong Kong

MCM Fashion Group Limited

Mitsubishi Electric (Hong Kong) Limited

Modern Terminals Limited

MTR Corporation Limited

New World Development Company Limited

Olympus Capital Asia / Asia Environmental Partners

Pokfulam Development Company Limited

Shanghai Commercial Bank Limited

SSGE BIO-ENERGY CO. LTD.

Shenzhou International Group Holdings Limited

Sime Darby Motor Group (HK) Limited

Simmons Bedding & Furniture (HK) Limited

The Bank of East Asia, Limited

Willey Construction & Engineering Company Limited

We would like to extend our heartfelt gratitude to all of our corporate and individual donors for enabling us to 
carry out our mission, making our conservation and education goals possible. With generous support from all 
of you, a small number of whom are recognized here, our endeavours have been such a success as we work to 
transform Hong Kong into Asia’s most sustainable city.



WE MUST WORK TOGETHER 
TO PROTECT THE NATURAL 
WONDERS OF HONG KONG – 

BOTH FOR OURSELVES AND FOR 
THE FUTURE GENERATIONS 
WHO WILL LIVE WITH THE 

CONSEQUENCES OF THE CHOICES 
WE MAKE TODAY.


